T()NG_ ‘CC)NG TY I)U‘E‘JNG SAT‘VIET NAM CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG CAO DANG DPUONG SAT Doc ldp - Ty do - Hanh phic

Ha N¢i, ngay 28 thdang 02 nam 2020

TONG HQP
KET QUA THYC HIEN CONG TAC THANG 02/2020
VA TRIEN KHAI KE HOACH CONG TAC THANG 03/2020
TAI HQI NGHI GIAO BAN THANG CUA NHA TRUONG

I. TONG HQP KET QUA CONG TAC THANG 02/2020:

1. Céng tac Dao tao va giing day.

1.1, Dao tao chinh quy:

- Tong s6 HSSV, HV khu vue Long Bién tai thoi diém thang 2/2019 la: 452 HSSV, HV
bao gém: 9 lop Trung cdp: 230 HS; 9 lop So cap 187 HS va 01 16p BDNV: 35 HV

- Hoan thi¢n xong ho so thanh quyét todn khéi lugng dao tao nam 2019 véi Cong ty me-
Tdng cong ty DSVN

- Hoan thi¢n xong hé so thanh quvel toan Danh muc thiét bj dao tao nghé Diéu hanh chay
tau hoa vai Tong Cuc gido duc nghe nghiép

- Hoan thién xong ho so ding ky bd sung hoat dong gido duc nghé thlep cho cac nghé
dao tao cho duong sat dé thi da duoc Téng cuc gido duc nghé nghi¢p cap giay phép

- Phéi hop vai Ban T chire can bo Tong cong ty DSVN hoan thién xong ké hoach gido
duc dao tao nam 2020 da dugc Tong giam déc ky phé duyét.

- Lam vi¢c voi céc ban cua Téng cong ty. cac chi nhanh khai thac, chi nhanh diu may dé
trién khai ké hoach dao tao nam 2020 da dugc Téng Gidm dbc phé duyét

- Khao sat nhu cdu dao tao nim 2020 cic cong ty Co phan duong sat va céc Cong ty c6
dudng sit chuyén dung

- Lap ké hoach va td chirc thim dinh 05 chuong trinh dao tao trinh d§ Cao dang, Trung
cap. dbi tugng tuyén sinh diu vao tot nghiép 9/12

- Té chire khai giang 04 16p: Trung cép diéu hanh chay tau hoa va 16p Trung cap Lai tau
duong sit cho Cong ty tuyén than cira éng-TKV; Lép So cap thong tin tin hiéu BS cho
Cong ty Kho van da bac-Viancomin; L6p an toan chay tau trong thi cong cho Cong ty Tu
vén dau tu va xay dung Thanh Long

1.2. Cic khoa:

1.2.1. Khoa Vin tii - Kinh té:

-Tong so [Gp: 316p (2 10p tai truong. 1 16p tai hién truong.

-Téng s6 gi¢ giang cua khoa: 160 gio,;

- Coi thi., chdm thi theo ké hoach

- Quan ly HSSV theo quy ché

- Thi két thic cho HS 16p K52- SC GGGNDMTX

- Tiép tuc xdy dung bé cau héi tric nghiém theo ké hoach

- Chinh ly chuong trinh dao tao theo hoc phan.

1.2.2. Khoa TTTH - Dién

- Thue hién 30 gio day chinh khoa.

- Xay dung chuong trinh lién thong Cao dﬁng TTTH tr THCS.

- Phan bién chuong trinh dao tao cao dang Dién cong nghiép, Ky thuat may lanh va didu
hoa khong khi.

- Phan cong gido vién giang day tai Vinacomin va Da Ning.

- Phéi hop cdy dung chuong trinh dao tao lai tau DSDT.
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+ Cong viée dang trién khai: Nghién ciru tai liéu TTTH Duong sit do thi.

1.2.3. Khoa DMTX:

- Giang day theo tién d¢ tai Long Bién, C.ty Kho van Dé bac Vinacomin. S 16p 4. Tong
sd gir: 49.2 gio

- Tiép tuc xin ‘phu tung thanh ly. Hoan thi¢n ban vé& da dang ky cho phong hoc chuyén
mon 102. Chudn bj bai soan giang, ban ve& cho giang day DbSDT.

- Chuin bj giing day kién thire nén 16p Lai tau di lam viéc tai CHLB DPire K52.

- Kiém tra, don déc hoc sinh K52LT2 hoan thién bao cdo thyc tip, chuan bi thi tot nghiép
phén thue hanh.

1.2.4. Khoa co bin:

- Xay dung muc tiéu, ké hoach dam bao chal luong.

- Lap KH, trién khai xdy dung bé cau hoi tric nghi¢ém mén hoc Tiéng Anh chuyén nganh;
- Thue hién nop du mire khodn (100% luong).

+ Céc cdng vice dang trién Khai. du kién hoan thanh: Xdy dung b cdu hoi tric nghiém
mon hoc Tiéng Anh chuyén nganh (du kién hoan thanh thing 6/2020).

1.2.5. Khoa Coéng trinh - Co khi:

- Giang day: Bdi dudng nghiép vu vira thi cong vira td chirc chay tau;

-Sé gior giang day toan khoa: 80 gi¢

+ Dia co bin hoan thién Chuong trinh dao tao Cao dang Xay dung va Bao dudng CTGT
dudmg sit tuyén sinh tir THCS: Hoan thanh muc tidu chat luong theo phén cong.

+ Cac cong vice dang mcn khai: Chinh stra Chuong trinh dao tao Cao dang Xay dung va
Bao dudong CTGT duong st tuyLn sinh tir THCS theo y kién cua Hoi dong thim dinh;

2. Cong tac HSSV; cong tic kiém tra, giam sat

2.1. Cong tac HSSV

- Quan ly ky tic xa trude va sau Tét Nguyén Dan an toan; dam bao an ninh trét tur tot.

- Tong s6 HSSV ¢ KTX: 0 HSSV; HSSV nghi hoc trach dich Covid-2019

- Sb phong & KTX: 12 phong

- Don dep, lau chui, tong vé sinh khu vure KTX, cdc phong lam viéc phong chdng dich
CoviD 2019

- Chun bi céng tac don tiép hoc sinh 16p K52- Kién thirc nén lai tau DS

2.2 Cong tac Doan thanh nién

- Phéi hop voi Doan BS t6 chire ting h@, thim hoi nhdn dan céc tinh mién nui;

-Té chire tdng két cong tac Doan, xdy dung ké hoach hoat dong nam 2020;

- Phbi hop véi Cong doan truong 1én ké hoach td chirc tham gia Ngay hoi Hién mdu tinh
nguyén.

2.3. Kiém dinh chit luong Dao tao.

- Cac 16p hoc trong trurdng nghi phong dich.

- 86 luot mon hoc, md dun thi trong thang: 02 lugt cho 2 16p (K52 SC KCTX (Udng Bi):;
K52 SC TTTH (Udng Bi)).

- Huémg dan, dén dbc cac don vi thye hién nhiém vu bao dam chat lugng nam hoc 2019-2020.
+ Don vi chua thyc hi¢n xdy dung Muc tiéu chit luong don vi, Ké hoach thyc hién Muc tiéu
chét lugng don vi gdm: khoa DMTX.

+ Céc don vi chua xdy dung ké hoach thure hién Muc tiéu chit lugng trudong: khoa PMTX.

- Xay dung S tay bdo dam chit lugng; dang xdy dung hé lhong thong tin bao dam chit
lugng truong.

3. Cong tac phuc vu: Phong TCHC; TCKT; QLTB&XDCB;

3.1. Phong TCHC.

- Phéi hop véi céc trudng don vi tham muu trinh Hiéu truéng xin chu trirong bd nhig¢m 01
truéng khoa TTTH-Dién, 01 phé khoa Cong trinh - Co khi, 01 GD Trung tam Dao tgo 1di
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xe. 01 phé trudng phong TCHC. Bé nhiém lai Truéng phong Dao tao, TP Kiém dinh chét
lugng dao tao.
- Chuan bj trinh Hoi dong luong xét chuyén ngach va xép luong cho giang vién;
- Tham muu tong hop bio cio va cong tac chuan bi Hoi nghi Nguoi lao dong cap truong;
- Ti le tuc thyc hién cdng tac thi dua khen thuéng cip TCT va UBVNN.
- Tiép tuc thuc hién va don ddc céc don vj vé sinh phong dich Covid-19.( Té chirc vé sinh
khir khuan va phun thude khir khudn 21dn / thang)
- ANTT: Dam bao an toan;
3.2. Phong Tai chinh - K¢ tosn.
- Déon ddc nhic nho cac déi tac/cong ty tra tién lién két dao tao, dich vu, khai thac CSVC
Quy 1/2020 (Cong ty Gia Vi chua dén 1am tha tuc thanh ly HP va bu trir cong ng);
- Lam viéc vdi céc Ban ciia Téng cong ty DSVN thanh 1y HDDT 2019 va da nhan du tién;
- Can dbi kinh phi dé chuan bj chi tra ché do cho NLD dip Tét Nguyén dén;
- Tong hop sb liéu kiém ké 2019 toan truong;
- Hoan thi¢n dy thao KHKP 2020 toan trurong:
- Tham muu VB xin tam (g KP Qay 1/2020 tir TCT va da dugc Ung.
- Hoan thién cac BC tai chinh — ké toan nam 2019;
- Hoan thién cong tac cip bu KP 2018 cia TCT:
- Hoan thién va ban hanh Quy ché quan Iy tai chinh 2020;
3.3. Phong QLTB&XDCB.
- KTX nha B:
e Tlép tuc don ddc yéu ciu nha thau hoan thién hd so trién khai thuc hién 20i thau kiém toan;
+ Giam sat Bén B bao hanh cong trinh (chong thim mai, son tuong, tran... tai nha B).
- Trién khai thuc hién 03 du an sir dung von cua cong ty me¢ - TCT DSVN nam 2019;
- Thyc hién duy tu stra chira chéng xudng cip nam 2020 theo KH.
4, Cac Trung tam
4.1. Trung tam Mé¢ Linh;
- Chinh trang khuon vién, vé sinh méi truong.
- Trong thém 500 cay xanh pha kin d_ét tréng.
4.2. Trung tim Nghién ciru & Chuyén giao KHCN:
- T chirc thi tric nghiém trong thang 1. 2: 08 I6p tai phong may
- Ky bién ban hop tac dao tao v6i lién danh NJPT Nhit Ban: dao tao PSPT tuyén 1 thanh
phé Ho Chi Minh
- Phéi hop vai lién danh NJPT Nhit Ban ldp du todn dio tao, ké dao tao DSDT tuyén 1 thanh
phé HCM
- Phéi hop véi khoa chuyén mon xdy dung chuong trinh dao tao bai soan gidng nghé lai tau
dién.
- Phéi hop véi Ha Noi metro lap ké hoach dio tao tuyén 3 Ha Noi
- Phdi hop khoa vin tai kinh t€ trién khai xay dyng chuong trinh dao tao chuyén giao cong
ngh¢ cho cdc chirc danh vin hanh tuyén 1 thanh phd HCM.
+ Cong vige dang trién khai:
- Phéi hgp vdi lién danh NJPT Nhat Ban: xdy dung ké hoach dao tao chuyén giao cong nghé
cho tuyen I thanh ph HMC.
- Phéi hop cdc khoa chuyén mdn xdy dung cic chuong trinh dao tao chuyé én giao cong ngh¢
PSbt cho line 3 Ha Noi. line 1 thanh phé HCM
4.3. TT Tu vin — Gizo duc nghe nghiép
- V¢ sinh khir tring vén phong, phong hoc, ky tic xa [an/tuan
- Thong bao Tuyén sinh ldi tau Dire 2020, chudn bi tai liéu cho cac 16p bd trg Tiéng Anh.
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1. CAC CONG VIEC CON TON DONG.

1. TT Tw vin GD nghé nghi¢p: Chua md duge Lop hoc Kién thire Lai tau Dirc do hs con
dang nghi tranh dich bé¢nh.

2. Phong Quan ly TB&XDCB.

STT | Cong viéc chwa hoan thanh Ly do

l KTX nha B:
- Hoan thién hd so trién khai thuc hién | - Nha thiu chwa hoan thién xong hd so
g6i thau kiém todn;
- Bao hanh cong trinh - Nha thau dang thyc hién

3. Phong Dao tao:

- Chua mé duge 16p SC Xay dung dudng sit, 16p SC Gac dudomg ngang dao tao cho cong
ty Apatit Vi¢t Nam; lop Gac dudng ngang dio tao cho cong ty CP duong bd Béc Ninh do
cic don vi dé nghi chuyén sang thang 3 ndm 2020

4. Phong Tai chinh K& toin:

- Dandp TCT DA va dang cho phé duyét: Nha xuong DN.

I1I. NHIEM VU CONG TAC THANG 03/2020
1. Caong tac Dao tao:

- Hoan thié¢n hé so xin cap gidy phép dang ky bd sung mot sé nghé trinh dd So cip theo
yéu cdu cha Vu phap ché- Thanh tra, Téng cuc gido giuc nghe nghiép;
- Hoan thi¢n ké hoach tuyén sinh, phuong an tuyén sinh, ndi dung tu vin tuyén sinh va
trién khai cong téc tuyén sinh nam 2020;
- Phéi hop véi Phong TC-KT hoan thién khéi toan kinh phi dao tao cho Cong ty me -
Tong cong ty DSVN nam 2020;
- Pho: hop voi RPMU, IVU, ITD hoan thién hd so thanh toan phin dao tao ngudi diung
cubdi Lai tau duomg sit thude du én OCC;
- Phéi hop véi cac Khoa va Cong ty T uyén than Cira Om. xdy dung bo dé thi chic nghiém
thi nang béc cho céc chire danh lién quan dén dudng sit
- Té chirc khai giang 04 ldp:
+ Lap: SC Xay dung duong sit va 1op SC Géc dudng ngang cho cong ty Apatit Viét Nam
+Lép: SC Gac dudng ngang cho Cong ty CP duong bd Bic Ninh
+ L6p Kién thire nén Lai tau duong sat Dirc
* Cac khoa:
- Thuc hién cdng tac giang day theo tién do dao tao;
- Du gi¢ thuong xuyén theo ké hoach;
- Dénh gid gido vién giai doan 1
- Khoa Vin tdi - Kinh 1é:
- Gidng day theo tién do céac lop
- Coi thi, chim thi theo ké hoach

- Quan ly HSSV theo quy ché
- Tiép tuc xay dung b ciu hoi tric nghiém theo ké hoach
- Du gio thi GV vong 2
- Hoan thi¢n chuong trinh dao tao theo ké hoach
- Khoa Péu mdy-Toa xe: + Thuc hién theo KH dao tgo: Giang day cdc 16p; Thi TN phan
thuc hanh cho 16p K51TCLTDS2, trién khai Mé dun thyc tip Nghiép vu truéng tau hang;
Chuén bi BSG, ban vé cho gidng day DSDT.
- Khoa Co ban:
+ Duy tri va phat (rién nhom dao tao ngoai ngir Dudmg sit
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+ Tiép tuc xdy dung bg cdu hoi tric nghi¢m, xdy dung chuong trinh bdi dudng Diéu do

chay tau duong sat do thi.

- Khoa Théng tin tin higu-Dién: Thyc hién ¢ong viée theo ké hoach.

- Khoa Cong trinh-Co khi:

- Gidng day 03 16p so cap: 01 16p Bao tri duong sit. 02 16p Gac dudng ngang cho Céng ty

Apatit Lao Cai va Cong ty CP dudng bd Bic Ninh;

- Hoan thi¢n chuong trinh dao tao Cao ding Xdy dung va Bao dudng CTGT duong st

tuyén sinh tir THCS

2. Cong tiac HSSV

';QU"JH ly. gidao duc. tuyén tru_yén cho hoc sinh. sinh vién chdp hanh tét vé ATGT, duy tri

1ot ndi quy cia Nha truong, né nép hoc tdp HS.

- Chuan bj ¢dng tac don tiép hoc sinh lop K52- Kién thirc nén ldi tu DS

LGiéi quyét cae ché do chinh sich cho HSSV. Duy tri cong tdic QL&GD HSSV, quan ly
CTX

- Phoi hgp véi GVCN xir ly kip thoi ddi vdi nhing HSSV vi pham.

- Tuyén truyén phong chéng dich CoviD 2019.

3. Cong tic Doan thanh nién:

- T6 chire tham gia Ngay hoi hién mau tinh nguyén:

- Lap ké hoach va 6 chire cac hoat dong chao mirng Thang thanh nién.

4. !(iém dinh chét lugng Dio tao:

Tiép tuc thue hién trién khai cong tac bao dam chit luong nam hgc 2019-2020; thuc hi¢n
cOng tac giam sat, kiém tra dao tao, du gi¢r thuong xuyén trong va ngoai trrong; t& chirc khao
sat dao tao; to chire thi cho cac 16p theo ké hoach; cong viéc khac.

5. Cong tac phuc vu: Phong TCHC; TCKT; QLTB&XDCB;

5.1. Phong TCHC. .

- Trién khai thuc hién Quy trinh bd nhi¢ém cén b theo quy dinh va phéi hop trién khai thuc
hién quy trinh nhén sy tién 101 Dai hoi Dang bd cua Truong.

 Trién khai thuc hién Nghi quyét HDT vé viée trinh TCT xin b sung 01 Pho HT.

- Tiép tuc chuin bj hd so Hoi nghi nguoi lao dong va 16 chirc phuc vu Hoi nghi vao ngay
20/3/2020. )

- Tham muu to chirc hop Hoi dong luong xét chuyén xép chirc danh va ngach lwong cho
giang vién. .

- Trién khai cong tac Quan sy, Quoc phong An ninh nim 2020.

- Tiép tuc bé tri, diéu dong tang cudong thudmg truc bio vé.

- Tiép tuc tuyén truyen, 10 chirc phong dich trong toan truong.

5.2. Tai chinh:. )

- Hoan thién BC tai chinh, BC thu¢ ndm 2019 va ndp cdc co quan quan ly dung han;

_ Don déc nhic nhé cic ddi tac con ng tra tién lién két dao tao, dich vy, khai thic CSVC Quy
1/2020. .

- Hoan thién dyu thao KHKP 2020 toan trudng dé phuc vu choky HD 2020;

5.3. Phong Quin ly TB&XDCB:

_ KTX nha B: Trién khai thuc hi¢n goi th

a Tiép tuc trién khai thuc hién 03 cac

nam 2019;

- Thyc hién cong vigc duy tustrac

6. Hoat djng ciia cac Trung tim

6.1. Trung tam Tu vﬁq Giao duc nghé nghié¢p

- Chudn bj cong tac tuyén sinh 2020.

6.2. Trung tam M@ Linh:

Au kiém toan (ngay sau khi bén B hoan thi¢n hé so):
du an sur dung von cla cong ty mg - TCT BSVN

hira chng xudng cap nam 2020 theo KH.
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- Tiép tuc trdng thém cy xanh phu kin dat Irf)ng. '
- Mo rong duong di ndi bo trung tim.
6.3. Trung tim Nghién ciru & Chu) én giao KHCN:

- Tiép e phdi hop vai cac don vi chinh stra chuong trinh ddo tao. bai soan giang cho ﬂ("hL
lai tau dién. ‘

- Phéi hop voi khoa VTKT xdy dung chuong trinh dao chuyén giao cdng nghé line 1 thinh
phd HCM

- Tiép tuc Nghién ctru xdy dung phuong én cdi tao hé thdng md phong ldi tau tai Ha Noi

- Phéi hop voi lién danh NJPT Nhit Ban, Ban dy an DSDT Sai Gon thuong thao kinh phi
dio tao chuyén giao cong nghé¢ line |

- Ky bién ban tiép nhin tai li¢u gidi thi¢u cong nghé DSDT Nhat Ban voi JIC (tr van qudc té
giao thong Nhit Ban)

- Chuin bj HS so nang lye ddu thiu dao tao l4i tau tuyén 3 Ha Noi.

IV. KIEN NGHI, KHO KHAN VUONG MAC

1. Phong Kiém dinh Chit lugng:

Dé nghi khoa DPMTX thyc hién nghiém tic "Thong béo s6 40 ngay 17/01/2020 cua Hiéu
truong vé viée thue hién nhiém vu bao dam chit lrgng nam hoc 2019-2020.

2.Phong TCHC:

- Dé thuc hién nghiém tae, triét dé cong tac vé sinh phong dich, dé nghi cac khoa. don vi ¢o
lién quan don dbc, giang vién khi 1én 16p, quén triét hoc sinh nghiém tac thye hién vé sinh
phong hoc. phong mdy tinh. phong thue hanh, noi ¢, tudn thi viée kiém tra nhiét do cia y té
truong trude khi vao 16p hoc. De nghi phong bao tao, phong Kiém dinh , phong Céng tac
HSSV ctr nguai ph01 hop véi y té trwong di kiém tra hang ngay.

- CB, GV, NV chip hanh nghiém chinh viéc di lai. ¢é xe trong nha truomg. Khong hit thude
4 va virt thude bira bai noi cong cng.

TL. HIEU TRUONG

Agg nlf?c}n.'b _ TRUONG PHONG TO CHUC - HANH CHINH
- website,
-Luu VT, TCHC.
V6 Thi Bich Thuy
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