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TONG CONG TY PUONG SAT VIET NAM CQONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG CAO DANG DUONG SAT Dgc lap - Tu do - Hanh phiic

Ha Ngi, ngay 29 thang 4 ndam 2020

TONG HQP
KET QUA CONG TAC THANG 4/2020
VA KE HOACH, NHIEM VU CONG TAC THANG 5/2020

I. TONG HQP KET QUA CONG TAC THANG 4/2020:
1. Cong tac Dao tao va giang day.
1.1. Dao tao chinh quy:

- Téng sb HSSV, HV khu vye Long Bién tai thoi diém thang 4/2020 la: 450
HSSV, HV bao gdm: 9 16p Trung cp: 230 HS; 11 16p So cdp: 220 HS

+ Hoan thanh cac cong viéc ding ky thuc hién trong thang 4/2020 va cic cong
viée khac duogce giao nhu sau:

- Thuc hién trién khai cong tac tuyén sinh, tiép thi tuyén sinh da dugc Hiéu truéng
duyét theo ké hoach sb 189/KHTS-CDDS ngay 23/3/2020;

- Didu chinh tién d9, thdi khoa bidu cic 16p va ké hoach dén tiép hoc sinh trd lai
hoc vao ngay 04/5/2020;

- Lap ké hoach, trién khai xay dung céc chuong trinh dao tao, xdy dung tién do
dao tao cac 10p BDNV nam 2020;

- Phéi hop véi cic khoa chuyén mén lap k& hoach va trién khai xdy dung dinh
mirc Kinh té - K§ thudt cho 03 nghé: Léi tau duong sat; Didu hanh chay tiu héa; Van
hanh, sira chita may thi céng DS va Xy dyng chuin diu ra cho nghé Théng tin tin hiéu
PS theo dit hang cia Téng cuc gido duc nghé nghiép;

- Xdy dung ké hoach dao tao 16p TC Lai tau dién ddo tao cho Céng ty TNHH
MTV dudng st do thi sd 1 (Saigon Metro) va 16p TC Léi tau dién dao tao cho Cong ty
TNHH MTV dudng sat Ha Noi (Hanoi Metro)

- Phdi hop véi céc khoa hoan thign b cdu héi thi chdc nghiém trén mdy tinh cho
Cong ty tuyén than cira 6ng-TKV;

- Bé tri nghi luan phién nghi khdng luong 6 ngay/ngudi/thang theo thong béo sb
179/TB-CDDS ngay 23/3/2020

1.2. Cac khoa:
1.2.1. Khoa Vin tii - Kinh té:
- Téng s6 16p: 316p (2 16p thyc tap, 1 16p hién truong)

- Tdng sb gio giang clia khoa: 0 gid;
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- Phéi hop véi phong Pao tao trién khai thue tap cho 2 16p(K52-GG, GNDMTX va
K1-TCPHCT) tai 3 Chi nhanh khai thac

- Hoan thanh du théo céu héi tric nghiém cho cong ty Tuyén than Cira Ong (3 bo dé
thi)

- Hoan thanh dy thao cac Chuong trinh dao tao gf)m: PSPT (4 CT cho BSBT tuyén
Bén thanh-Sudi Tién va 3 CT cho tuyén sé 3 Nhén-Ga HN); Chuong trinh dao tao
BDNV Truéng ga.

- Quéan ly HSSV thyc tap va kiém tra theo ké hoach.

- Tiép tuc xdy dung bd ciu hoi tric nghiém theo ké hoach (4 mdn hoc xong du thao
1 mén va dang x4y dung 3 mon).

1.2.2. Khoa TTTH - Dién
- B4 tri gi4o vién nghi He va nghi Dich theo théng bio.
- Phéi hop x4y dung chuong trinh do tao 14i tau DSPT, Théng tin tin hiéu DSDT.
- Cong viéc dang trién khai: Nghién ciru tai liéu TTTH Pudng sit d6 thi.
1.2.3. Khoa Piu mdy - Toa xe
- S 16p:04. Sb gid thuc hién: 40 giy

- Giang day theo tién d6 tai Long Bién (L6p Kién thirc nén Lai tau Puc - day
online).

- Chuén bj BSG, gido trinh, hoan thién CTMH cia nghé Lai tau BDSPT, ban vé cho
giang day DSDT.

- X4y dyng bd cAu héi tric nghiém cho Lai tau va Phu Lai tau (Cong ty tuyén than
Cira Ong) theo ké hoach clia Trudng, ndp Phong Pao tao ngay 24/4.

- Nghién ctru tai li¢u nghé Lai tau dién, Nghiép vu quan ly van hanh tau. Gép y
cho Céng ty Hanoi Metro.

- Tiép tuc vé sinh phong dich Covid-19.

- Huémg din hoc sinh K51 So cip kham chira toa xe 2 (Cong ty kho van da bac)
hoan thién béo céo thuc tdp, cham béo céo, chuén bj ki€m tra ket thuc thyc tap tai Cong ty

1.2.4. Khoa co ban:

- S gid giang cua toan khoa: 61 (gio).

- Xay dung xong chuong trinh Dao tao Lién thong Cao déng PHCT giri Khoa VT-
KT doc.

- Soan tai ligu Béi dutng diéu d6 chay tau DSDT (dy kién co ban hoan thanh theo
ké hoach) va tham gia gép ¥ chuong trinh B6i dudng tuyén 3 Ha Ngi,
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- Xdy dung bd cdu hai tric nghi¢ém mon hoc Tiéng Anh chuyén nganh 150/150 céu,
dang ra soét‘ lai; Chinh ly CTMH Tiéng Anh chuyén nganh xong d3 giri xin y kién gop ¥
va co ban dong y.

+ Cac cdong viéc, nhi¢m vy khac:
- Nhém gido vién ngoai ngit trir gidr day bu vao thoi gian nghi (C6 Qué)
- Tham gia phong chdng dich Covid véi nha trudng, nhin tin tng ho.

+ Cac cong viéc dang trién khai, dy kién hoan thanh: Hoan thién bd cdu hoi tric
nghiém mon hoc Tiéng Anh chuyén nganh (xong trong thang) 5/2020.

1.2.5. Khoa Cong trinh - Co khi:
= Hoan thanh Xay dung chuong trinh dao tao Sira chita va Bao dudng CTGT dudng
sat do thi. ‘
- Hoan thanh X4y dung bd dé thi tric nghiém phuc vu thi ning bac cho Cong ty
tuyén than Cira Ong
+ Cong viéc dang trién khai: X4y dyng dinh mirc kinh té - k¥ thudt nghé Van hanh,
sira chita May thi cong Pudng sit.
2. Cong tic HSSV; cong tic kiém tra, gidm sat
2.1. Cong tac HSSV:

- Téng sb HSSV & KTX: 04 HSSV; HSSV nghi tranh dich Covid-2019; s6 phong
c6 HSSV & KTX: 2/12 phong.

- An ninh trét ty duy tri tot.

- Bién soan Quy ché cong tac HSSV.

- Quan ly, gido duc, tuyén truyén cho HSSV; Quan ly HSSV ra vao KTX.

- Thuc hién céc cong viéc khéc theo chirc ning nhiém vu dugc giao.
2.2 Cong tac Doan thanh nién

- Tuyén truy?:n doan vién tham gia chuong trinh khai béo y té va thuc hién cac
bién phap phong chong dich Covid-19;

- Tuyén truyén doan vién tham giam chia s¢ ndi dung cong tc tuyén sinh cia nha
truong.
2.3. Kiém dinh chit lugng Dao tao.

¥ S gt mon hoc, md dun thi trong thang: 7 lug’t cho 3 16p (K52 PHCT2, K52 LTS

Cira Ong; K52 SC TTTH (Uodng Bi)). K€t qua thi: Dat tot.

- Tinh hinh chép hanh quy ché thi, kiém tra: HS tham gia thi d0, khong vi pham noi
quy.
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- Xay dyng du thao Chirc ning, nhiém vu ctia Trung tdm Sat hach va Kiém dinh chat
luong ddo tao.

3. Cong tic phuc vu: Phong TCHC; TCKT; QLTB&XDCB;
3.1. Phong TCHC.

- Tiép tuc thyc hién quy trinh bd nhiém méi cn bd theo quy dinh: Tham muru to trinh
xin chi trwong bd nhiém Phé Hiéu truong. Thuc hién cdc bude tiép theo vé bd nhiém
Truéng khoa TTTH-Dién; Gidm déc TT Do tao Lai xe; Phé trudng khoa Coéng trinh; Pho
trudng phong TCHC.

- Trinh Tdng cong ty Puong sit Viét Nam phé duyét phuong én bd nhiém chirc danh
nghe nghiép va chuyén xép ngach luong déi véi giang vién clia truong.

- Thyc hién cdng tic Dang chudn bj Pai hoi Pang bj nha trudng.

- Lién hé Cong an thanh phd Ha Nbi x4y dung phuong an PCCC tai Long Bién va
Mé Linh.

- Chuén bj hd so gia han cip phép hoat dong dao tao An toan lao dong va bdi dudng
dao tao lai giang vién ATLD.

- Phong chéng dich theo chi dao cua Phuéng va TCT.

- An ninh trit ty - VS: Khic phuc tinh trang cho ngudi ngoai vao tap thé duc va tu
tap trong khu vyc ciia trudmg, Phuong di kiém tra da nhic nho.

|
| 3.2. Phong Tai chinh - K& toan.

- Dén déc, nhic nhd céc d6i tac/Cong ty tra tién lién két dao tao, dich vu, khai thac
CSVC Quy 2/2020 (Céc don vi cOn ng),

- Hoan thi¢n KH Thu - Chi tai 3 khu vurc va toan trudng; tham muu Hiéu trudng ban
hanh Quyét djnh phé duyét (tam thoi);

- D2 giri dy todn céc 16p BDNV va don gid dao tao 1én Ban KHKD, dang chd Ban
thim dinh, didu chinh (néu co);

- Tham muu VB xin tam tmg KP Qiy 2/2020 tir TCT va da duoc tmg (dot 1); da
trng cho 2 phén hi¢u;

- Théng nhit bién ban véi Cong ty kiém todn va d phat hanh bao cdo kiém toan thu
chi toan truong;
3.3. Phong QLTB&XDCB.

- Hoan thanh dy 4n néng cép, cai tao hdi trudng tai Long Bién;

- Thue hién géi thiu kiém todn dy 4n hoan thanh cong trinh ning cap, cai tao hji
truong tai Long Bién;

- Tiép tuc thuc hign 02 dy én sir dung von clia cong ty me - TCTDSVN nim 2019;

- Phéi hop céc ban TCT vé quyét todn dy 4n hoan thanh xuéng Da Ning;

[P e O I TR
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- Thye hién duy tu stra chita chéng xudng cdp nam 2020 theo KH.
4. Cac Trung tim
4.1. Trung tdm Mé Linh:
- Thyc hién c4c nhiém vy theo ké hoach, bd tri nhén vién nghi 30%.
4.2. Trung tim Nghién ciru & Chuyén giao KHCN:

- Phéi hgp céc khoa chuyén mén, céc gido vién bién soan bai gidng cdc modul, mon
hoc nghé Trung cép 14i tu dién, yéu ciu hoan thién trudc 30/4/2020.

- Phdi hop véi khoa chuyén mdn hoan thanh chinh stra, gép ¥ 15 modul ddo tao céc vi
tri line Ha Noi theo yéu cu ciia cong ty Ha Néi metro

- Hoan thién hd so moi thiu, 14p dy toan ddo tao cho line3 Ha N§i

- Tiép tuc thuong thao cic ndi dung dy toan, thuong thao kinh phi dio tao véi NJPT
Nhat ban va Ban dy 4n TP Hb chi Minh cho linel.

- Hoan thanh dy thao chuong trinh ddo tao Hudéng dan xay dvng du toan, quan ly
nhiém vu KHCN theo dit hang TCT.

- Hoan thanh budc thiét ké giao dién, phim mé phong 14i tau linel

+ Céng viéc dang trién khai:

- Phéi hop vai lién danh NJPT Nhét Ban dam phéan kinh phi, hgp dong dio tao du 4n
line 1 Thanh phé HCM

- Phdi hop cac khoa chuyén mén xdy dung céc chwong trinh dao tao chuyén giao
cong nghé DSt cho line 3 Ha N, line 1 thanh phé HCM
4.3. TT Tw vin - Gido duc nghé nghi¢p:

+ Quén ly 16p Kién thirc nén L4i tau DS Ditc;

+ Thuc hién cac cong viéc tuyén sinh theo ké hoach:

- Lap ké hoach hinh thirc dang bai theo thang: (2 ngay/1 bai bat dau tir 6/4/2020)

- Thiét ké ndi dung banner/standee/ poster/clip, viét status tuyén sinh, tim kiém thong
tin lién quan dé viét PR nganh nghé dao tao trinh Hi¢u trudng duyét va ding bai trén
fanpage/website.

- Phin cdng ngudi phy trach theo ddi/ tra 161 trén fanpage, loc tin khéng phi hop
(admin thyc hién)

- Lap nhém CBGVNV nha truomg, hoc sinh, phu huynh trong tin nhén
zalo/messenger facebook, gtri dudng link thong béo tuyén sinh.

- Lap danh séch cac Trudmg THPT,THCS, céc x4 giri thong bao tuyén sinh trinh Hiéu
trudng duyét va gui Phong dao tao.
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. Giao ca.'ic GVNV trung tdm 1am viéc online tham gia cac nhom/fanpage cong dong
dé dang bai tuyeén sinh.
- B6 tri GVNV TT nghi theo TB 179/ lam viéc online/nghi chéng dich bénh.
IL. CAC CONG VIEC CON TON DONG.
1. Phong Quan ly TB&XDCB.

STT Cong viéc chura hoan thanh Ly do
1 KTX nha B:
- Hoan thién hd so trién khai thuc hién géi thiu kiém | Nghi gién cach dich
toan; Covidl9
- Bao hanh cong trinh
- Bdo tri, stra chira HTMPLT tai Binh Duong

2. Phong Dao tao:

Chua tb chirc khai giang 16p: Trung cip Lai tau DS cho Cong ty CP nhiét dién Pha
Lai va 16p SC Gac dudng ngang cho Cong ty CP dudng bd Béc Ninh do gidn cach x4 hoi
phong, chdng dich covid-19

3. Phong Tai chinh K¢ toan:
- Ba ndp TCT DA va dang cho phé duyét: Nha xudng DN.
4. Phong Cong tac HSSV:
- Bién soan Quy ché cong tic HSSV
5. TT Tuw van — Gido duc nghé nghi¢p:

Do nghi phong tranh dich nén chua lién h¢ in an, lép/ treo/ddt banner/stander theo
ké& hoach Tuyén sinh.

II1. NHIEM VU CONG TAC THANG 5/2020
Cong tiac Dao tao, giang day:
1.1. Quadn ly dao tgo

- Tiép tuc thuc hién cbng tic tuyén sinh, tiép thi tuyén sinh di duoc Hiéu truong
duyét theo ké hoach sé 189/KHTS-CPDS ngay 23/3/2020;

- Phéi hop véi Phong TC-HC, céc khoa chuyén mon chuan bj hé so ding ky xin cap
lai gidy phép Huan luyén An toan VSLD;

- Hoan thién céc chuong trinh dao tao BDNV ndm 2020 va lam viéc véi cac Ban
chuyén mén cta Tong cdng ty, cdc Cong ty CP trong nganh dudng st trién khai té chirc
c4c 16p BDNV, céc 16p dao tao thuong xuyén;
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- Phéi hop véi Trung tim chuyén giao KHCN, céc téc gia hoan thién cic chuong
trinh, gido trinh d3o tao DS do thi tuyén Nhén-Ga Ha Noi va tuyén DS do thi Bén Thanh-
Subi Tién;

- Phéi hop véi cdc khoa chuyén mén 1ap ké hoach va td chirc 6n luyén thi ndng béc
cho cong nhan cia céng ty tuyén than cira ong tir ngay 19 dén ngay 23/5/2020;

- T6 chirc khai giang Huln luyén ATVSLD tai c4c chi nhanh khai théc DS: Ha N¢i,
Ha Thanh, Ha Thai Hai va chi nhanh Diu may Yén Vién;

- T6 chirc khai giang Lop: Dang vién mai va 16p Déi tuong Dang tai Ha Noi;

- T chirc khai giang 16p: SC Géc dudng ngang cho Cong ty CTGT Béc Ninh va 16p
SC Géc duong ngang cho cic cong ty CP dudng sit hoc tai truong;

1.2. Cdc khoa:

- Khoa Vin tdi - Kinh té:

+ Giang day theo tién d6 cac 16p

+ Trién khai thyc tap cho céc 16p theo ké hoach

i Tiép tuc xay dung bo ciu hai tric nghiém theo ké hoach(3 mén)

+ Xin y kién hoan thién b cdu héi tric nghiém va tb chirc 6n tap cho cong ty TT
Cira Ong;

+ Trién khai x4y dung bai giang DSDT

- Khoa Pidu mdy-Toa xe:

+ Giang day theo tién d6 hoc tap diéu chinh sau dot nghi chdng dich tai Long Bién
(L6p Kién thirc nén L4i tau Dire- Day online, Lép K52 LT).

+ Hoan thién b d& thi tric nghiém cho L4i tau va Phy Léi tau (Céng ty tuyén than
Cira Ong)

+ Kiém tra két thuc thuc tap 16p K51 So cdp khdm chira toa xe 2 ( Cong ty kho
van da bac, ngay 4-5/5)

+ Thye hién cong dién khén vé viée tiép tuc thuc hién Chi thi s6 15CT-TTg. Thuc
hién vé sinh phong dich.

+ Nghién ctru cac tai liéu huéng din X4y dyng dinh mirc KT-KT nghé Lai tau

- Khoa Co bdn:

+ Giang day theo ké hoach cua Truong.

+ Hoan thanh bd cdu héi tric nghiém TACN.

+ Hoan thanh chinh stra chuong trinh mén hoc Tiéng Anh chuyén nganh.

- Khoa Thong tin tin hi¢u-Dié¢n:

+ Thyc hién cong viéc theo ké hoach.
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+ Gido vién giang day tai Vinacomin ( Co Héng, c6 Huyén)

+ Gido vién giang day tai Da Ning ( Thiy T, ¢ Hing)

+ Gido vién giang day tai Cira Ong ( Thiy Tuédng, C6 Huyén, Thay Thuong)
+ Giang day céc 16p Lai tu tai trudng (C6 Huyén, C6 Lién, thdy Tudng)

+ Hoan thién ban v& mdt sé mén nhu: Kiém tra Thiét bi tin hiéu, Stra chira Thiét bj tin
hiéu 1, Sira chira Thiét bi tin hiéu 2

- Khoa Céng trinh-Co khi:

+ Gidng day céc 16p: Bao tri duong sit, Gac dudng ngang, Tudn dudng cho Cong
ty Apatit Lao Cai va Cong ty CP dudng b Bic Ninh, Cong ty CP dudng sit Ha Lang;

2, Cong tic quan ly Gido duc HSSV:

+ Quan ly, gido duc, tuyen truyén cho hoc sinh, sinh vién chip hanh tot ve vigc
phong, tranh dich Covid-2019, vé ATGT, duy tri tét ndi quy ctia Nha trudmg, né nép hoc
tdp HSS

+ Giai quyét cac ché @9 chinh séch cho HSSV. Duy tri cong tdc QL&GD HSSV,
quéan ly KTX,

+ Phoi hop v6i GVCN xir Iy kip thoi dbi voi nhitng HSSV vi pham.
3. Cong tic Poan thanh nién:

- Thyc hién theo KH
4. Kiém dinh chat hrgng Dao tao:

Thyc hién cong tac glam sét, kiém tra dao tao, du gio thuong xuyén trong trudng; tb
chire thi cho cac 16p theo ké hoach; khao sat d4o tao, xay dung ké hoach va td chirc danh gia
hé thdng bio dam chit lugng, cong viéc khic theo nhiém vuy.

5. Cong tic phyuc vu: Phong TCHC; TCKT; QLTB&XDCB;
5.1. Phong TCHC.

- Cong tdc TCCBLD: Hoan thién thu tuc bd nhiém can bo cip phong, khoa. Trién
khai thuc hién quy trinh bd nhiém Phé Hiéu truong, K& tosn trudng.

- Tiép tuc xay dyng phuong én phong chay chita chéy tai Long Bién va Mé Linh trinh
Cong an Thanh phd Ha Noi phé duyét.

- Xay dung ke hoach dao tao bdi dudng giang vién ATLD va phdi hop véi cic don vi
chudn bj hd so xin cip phép ATLD.

- Chuan bj phuc vu Pai hdi Pang bd trudng.

- ANTT, ATVSLD: tiép tuc phong chong dich Covid theo chi dao cua cap trén. B tri
diéu dong nhén vién ting cudng thudng tnre.

5.2. Tai chinh:
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- Don dbc, nhic nhé cac ddi tac/Cong ty tra tién lién két dao tao, dich vu, khai thic
CSVC Quy 2/2020 (Céc don vi con ng);

- Hoan thién Hop ddng dao tao 2020 toan trudng dé phuc vu cho ky HP véi TCT sau
khi nha trudng thong nhat véi cac Ban chuyén mon cia TCT;

- Tham muu VB (néu TCT yéu cdu) xin tam (mg KP Quy 2/2020 (dot 2) tir TCT
5.3. Phong Quéan ly TB&XDCB:
- KTX nha B:
+ Yéu ciu Bén B hoan thanh viéc bao hanh cong trinh (da 1am gén xong);
+Pé nghj Bén B hoan thién hé so d& thuc hién géi kiém toan;

- Tiép tuc trién khai thuc hién cac du 4n sir dung von cua cong ty me - TCT DSVN
nam 2019 (dy kién hoan thanh trong thang 5/2020);

- Lién hé Bén B hoan thanh béo tri, stra chira HTMPLT phén hiéu phia Nam (trudc
20/5/2020);

- Thyc hién duy tu sira chira chéng xuéng cip nam 2020 theo KH.
6. Hoat djng cua cic Trung tam
6.1. Trung tim Tuw vén Gido duc nghé nghi¢p

- Quén ly theo 16p Lai tau Dirc, phdi hgp 6 chirc day hoc online va day truc tiép theo
TKB.

- Thyc hién cac cong viéc tuyén sinh theo ké hoach:

- Tiép tuc thue hién thiét ké thong tin tuyén sinh, dang trén Fanpage/facebook va chia
sé thong tin tuyén sinh trén cac mang x4 hdi theo ke hoach.

- Lién hé in 4n, l8p/ treo/dat banner/standee tai 449B NL, phong chd, ga tau, chi
nhénh XNDM.

- Thudmg truc tiép nhan, giai d4p/ tra 16i tin trén fanpage, facebook, dién thoai va loc
tin khong phl hgp (cdc admin thyc hi¢n).

- Bb tri GVNV TT nghi luan phién theo TB 179 TB- CDDS ngay 23/3/2020.
6.2. Trung tam M¢ Linh:

- B4 tri nhan vién nghi theo thong bao sé 179 TB- CDDS ngay 23/3/2020

- Thuc hién cac nhiém vy dugc phén cong,.
6.3. Trung tim Nghién ciru & Chuyén giao KHCN:

- Tiép tuc phdi hgp véi cac don vj hoan thién chwong trinh dao tao, bai soan giang
cho nghé 14i tau dién va cac nghé DSPDT theo ké hoach di trién khai.

- Phéi hop v6i khoa VTKT x4y dyng chuong trinh dao, bai giang dao tao cho line 1
thanh phé HCM
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- Tiép tuc Nghién ctru xdy dyng phin mém mé phéng l4i tau

- Phdi hgp véi lién danh NJPT Nhit Ban, Ban dy an BSDT Sai Gon thuong thao hop
ddng dao tao chuyén giao cong nghé line 1

- Tlep tuc hoan thién Hé so du thau dao tao 14i tau tuyén 3 Ha Noi.
- Tiép tuc nghién clru xy dyng phan mém mé phong 14i tau line 1
IV. KIEN NGHI, KHO KHAN VUGNG MAC
1. Trung tm M& Linh:
- Nhén vién Trung tdm ML chua c6 chimg chi PCCC.
- Phuong én PCCC Trung tdm ML chua dugc phé duyét.
- Trung t4m ML chua dugc cdp chimg nhén chéng sét.

2. Khoa Co bin:

Tai liéu tham khao @& bién soan gio trinh it, chua c6 tii liéu tuyén 3 nén chua chic
chin phi hop véi tuyén.

TL HIEU TRUONG
Noi nhgn: i \
- Ban gidm hiéu, CTHDT. '
- BQL website; TRUG NG
- Luwu VT, TCHC.

CAO DANG :
DUONG SAT
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