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TONG CONG TY BPUONG SAT VIET NAM CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG CAO PANG PUONG SAT DPoc 1ap - Tu do - Hanh phuc
DU THAO Ha Ngi, ngay 29 thang 6 ndm 2020
TONG HQP

KET QUA CONG TAC THANG 6/2020
VA KE HOACH, NHIEM VU CONG TAC THANG 7/2020

I. TONG HQP KET QUA CONG TAC THANG 6/2020:
1. Cong tac Pao tao va giang day.
1.1. Pao tao chinh quy:

-Tong s6 HSSV, HV khu vuc Long Bién tai thoi diém thang 6/2020 1a: 615 HSSV,
HV bao gém: 10 16p Trung cap: 304 HS; 13 16p So cap: 270 HS; 02 16p dao tao dudi 03
thang: 41 HV

- Hoan thanh cac cong viéc dang ky thuc hién trong thang 6/2020 va cac cong viéc
khéc duoc giao:

+ Tham muu chinh stra cap nhat xin ¥ kién Quy dinh ché d6 lam viéc cia giang

+Thuyc hién cong tac tuyén sinh, tiép thi tuyén sinh da duoc Hiéu trudng duyét
theo ké hoach s6 189/KHTS-CPDS ngay 23/3/2020;

+ Chuén bi hd so xin cip lai gidy phép Huin luyén An toan VSLD va khic phuc
nhiing ton tai vé cong tac to chirc hun luyén An toan VSLD theo két ludn ciia Thanh tra

+ Lam viéc v6i Trung tdm phat trién viéc lam va xuét khau lao dong (Virasimex)
vé tuyén sinh ddo tao xuat khau lao dong sang Nhat Ban nghé dat ray duong sat va nghé
stra chira dién lanh

+ Phoi hop vo1 Trung tam KH&CGCN, Phan hi¢u phia Nam 13p ké hoach, chuong
trinh khai giang va ké hoach hoc tap 16p Lai tau dién cho tuyén duong sit do thi Bén
Thanh-Sudi Tién dy kién khai giang vao ngay 13/7/2020

- Trong thang 6/2020 t6 chirc khai giang va dao tao cac 16p nhu sau:

+ Huan luyén ATVSLD cho cé4c chi nhanh KTDS: Lao Cai, Ha Lang: 375 nguoi
+Lop: Pang vién madi tai Ha Noi: 53 HV;

+ Lép Déi tuong Pang tai Ha Noi: 72 HV;

+ Lép: SC Théng tin tin hiéu cho Coéng ty CP TTTH BS Béc Giang: 22 nguoi;
+ Lép Tuan duong, tuan ciu cho Cong ty CPDS Yén Lao: 30 HV

+ Lép An toan trong thi cong dudng sat cho Cty CP Vinh Bao: 11 HV

+ Phéi hop véi truong Pai hoc GTVT t6 chirc hoc tap 16p K53-Dau may toa xe



1.2. Cac khoa:
1.2.1. Khoa Vin tii - Kinh té:
- Tong s6 16p: 216p (1 16p hién truong)
- Tong sé gio giang cua khoa: 360 gio;
- Huén luyén ATVSLD cho 2 chi nhanh khai thac DS tai 6 dja diém
- Cham thi tét nghiép cho 1op K51-DHCT
- Viét bai giang va hoan thién CTDT cho PSPT
- Hoan chinh hinh anh, ban vé, quy trinh thyc hanh theo gop y ctaa Hiéu truong
+ Céac cbng viéc dang hoan thuc hién:
- Tiép tuc xay dung bo cau hoi trac nghiém theo ké hoach
- Tiép tuc nghién ctu, hoan chinh tai liu DPSDT
1.2.2. Khoa TTTH - Pién
- Thyc hién 500 gio day chinh khoa.
- Phéi hop xay dung chuong trinh dao tao DSPT.
+ Cong viéc dang trién khai:
- Nghién ctu tai liéu TTTH Puong sat dé thi.
1.2.3. Khoa Pau may - Toa xe

- S6 16p: 4. S6 gio thuc hién: 299,5 gid (day I6p KTN l4i tau Puc + cham thi lai
thi Tot nghiép Iy thuyét + day tai Cira Ong)

- Hoan thién hé so, bai giang, gi4o trinh giang day nghé Lai tau dién

- Hoan thién bo dé thi tric nghiém cho L&i tau va Phu Lai tau (Cong ty tuyén than
Cura ONng) sau khi ¢6 ¥ kién phan bién

- Xay dung dinh mirc KT- KT nghé Lai tau duong sit.

- Kiém tra két thtc thuc tap 16p K51 So cap kham chita toa xe 2 (Cong ty kho vén
da bac, ngay 4 + 5/5)

- Kiém tra két thic thyc tap 16p K52 Lai tau duong sat ( nhém 1) tai Céng ty TNHH
Gang thép Hung nghiép Formosa Ha Tinh)

- GV tham gia 16p giang vién huan luyén ATVSLD.
1.2.4. Khoa co ban:

- S gio giang cua toan khoa: 205 (gio). (Day trong triong, Tdp hudn an toan lao
dong CN KTDS Ha Thanh, CN KTDS Ha N¢i)

- Hoan thanh b cau hai tric nghiém mdn hoc Tiéng Anh chuyén nganh 150/150 cAu.



3

- Chinh ly CTMH Tiéng Anh chuyén nganh xong d4 gui Phong Dao tao.
- Bién soan gi&o trinh Budng sat d6 thi (da hoan thién 1 gido trinh/4 giéo trinh).
- Nhém gido vién ngoai ngir hoat dong tro lai, c6 30 hoc sinh.
+ Céc cong viéc dang trién khai, dy kién hoan thanh:
- Phéi hop Khoa VT-KT hoan thanh chwong trinh Dao tao DSDT theo ké hoach (15/6)
- Bién soan gido trinh Buong sit dd thi du kién theo ké hoach 30/6.
1.2.5. Khoa Cong trinh - Co Kkhi:

- Giang day 03 I6p: Bao tri duong sit, Gac duong ngang cho Cong ty Apatit Lao
Cai; Gac duong ngang tai trueong.

- Sb gio giang day toan khoa: 400 gio

+ Céc cdng viéc dang trién khai: Xay dung dinh mirc kinh té k¥ thuat nghé Véan
hanh, stra chita Mdy thi cong duong sat

2. Cong tac HSSV; cong tac kiém tra, giam sat
2.1. Cong tac HSSV:
- Tong s6 HSSV & KTX: 43 HSSV; s6 phong c6 HSSV ¢ KTX: 6/12 phong

- Tiép d6n hoc vién 16p K52- So cap Thong tin tin hiéu duong sat; b tri phong ¢
noi trd; cap 4o dong phuc; cap thé hoc vién; pho bién ndi quy, quy ché cho HSSV.

- B4 tri 02 nhan vién sang phong TC-HC lam cong tac thuong truc bao vé.

- Phd bién cho HSSV vé ngay méi truong thé gisi; moi truong bién; vé sinh moi
truong...

- An ninh trat tu duy tri tot.

- Cong tdc GVCN: Tong hop béo céo cong tac GVCN hang thang giri vé cac khoa,
phong co lién quan;

+ Céc cong viéc dang trién khai:

- Quan ly, gido duc, tuyén truyén cho HSSV; Quan ly HSSV ra vao KTX.
2.2 Cong tac Doan thanh nién

- Phat qua cho céac chau la con CB-GV-NV nha truong nhan ngay 1/6;

- Phat dong tham gia “Giai Bla liém vang” trong cac Lién Chi va chi doan;

- Thuc hién céc hoat dong huong tng ngay vé sinh mdi truong thé gisi 5/6;

- T6 chirc giao luu bong da ky niém 65 ngay nam thanh 1ap truong;

- Nhan xét sinh hoat Boan cho doan vién;

2.3. Kiém dinh chit lwong Dio tao.
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- Kiém tra, giam sat thuong xuyén: 3 1ép trong truong gdm K52LT4, K52GG4,
K52GDNS.

- Du gio kiém tra dot xuat 03 luot giang vién: két qua binh thuong.

- Sb luot mén hoc, md dun thi trong thang: 23 luot cho 9 16p. T6 chuc thi tét nghiép
chinh tri 16p K52 LT4 (Long Bién); Tét nghiép nghé 16p K52 LT2 (Forrmosa); K51 BHCT
thi lai; K50 LT thi lai. Két qua thi tét.

- Tinh hinh chap hanh quy ché thi, kiém tra: HS tham gia thi du, khdng c6 vi pham
noi quy.

- Cai tién hé théng bao dam chat luong: Cac don vi co ban hoan thanh cai tién cap
treong: Phong Pao tao; Phong CTHSSV; Khoa VTKT; Khoa TTTH-Dién; Khoa Co Ban;
Khoa CTCK; Khoa PMTX. Cac don vi chua hoan thanh cai tién cip truong: Phong
QLTB&XDCB (Ndam hoc 2020-2021 Truong khéng c6 ké hoach ting cuong trang thiét bi
thuc hanh); Trung tam NC&CG KHCN.

3. Cong tac phuc vu: Phong TCHC; TCKT; QLTB&XDCB;
3.1. Phong TCHC.

- Céng tac TCCB:

+ Pa thyc hién xong quy trinh bo nhiém Pho giam déc PHCD DSPN. Hiéu truong da
ban hanh quyét dinh bd nhiém 6ng Pau Vin Hung, giit chirc vu Pho Giam déc PHCDDSPN
kiém Giam ddc Trung tam DPTKTNVDS Sai Gon. Thoi gian tir ngay 01/7/2020.

+ Hoan thién hd so bo nhiém Pho hiéu truéng trinh Tong cong ty DSVN phé duyét va
b0 nhiém.

- Chuén bi va phuc vu trién khai cac ndi dung Hoi nghi Ngudi lao dong va Thi dua
khen thudng ( rat gon).

- Pao tao, bdi dudng nghiép vu: Trién khai t6 chirc 16p huan luyén giang vién ATLD
( hoc cac ngay 6 va 13/6/2020); phbi hop véi phong Pao tao dé trién khai thuc hién cac thu
tuc xin cap phép Huan luyén ATVSLD.

- Hoan thién cac ndi dung cong tic ATVSLD theo yéu cau cua Poan thanh tra Cuc
ATLD.

- T6 chtrc huén luyén phong chéy chita chay (ngay 04/5/2020).

- Tiép tuc hoan thién hd so phong chay chira chay.

- Hoan thién phuong 4n chuyén xép ngach giang vién va chuyén xép luong cho giang
vién theo huéng dan cia TCT DSVN trinh Tong cong ty phé duyét theo quy dinh.

- T6 chire kham strc khoe dinh ky cho CBVNV; T4 chie tong vé sinh nhan ngay moi
truong thé giGi 5/6.

- Phuc vy, VSMT: phuc vu céac 16p hoc.
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- ANTT, ATVSLD: ANTT dam béo an toan. B4 tri nhan vién ting cuong thudng truc.

- Cong tac qubc phong: Chudn bi ké hoach huan luyén DQTYV, 1am céc bao céo theo
yéu cau cuia BCHQS Quan Long Bién.

3.2. Phong Tai chinh - K¢ toan.

- Pon déc, nhic nhé cac ddi tac/Cong ty tra tién lién két dao tao, dich vy, khai thac
CSVC dung han, dung quy dinh cua Truong.

- P& giri To trinh va dy toan HP dao tao 1én TCT, dang phéi hop cling Ban KHKD
va TCCB tham dinh, diéu chinh (néu co);

3.3. Phong QLTB&XDCB.
- Tiép tuc thuc hién 02 du an sir dung vén caa cong ty me - TCTDSVN nam 2019;
- Stra chira, bao dudng PHKK tai ting 2 nha giang duong; phong cha tich HDT;
- Lam to trinh phuong an, du toan sira chira nha 449B Ngoc Lam.
- KTX nha B: B6n d6c Bén B hoan thién ho so dé thuc hién géi kiém toan;
- Kiém tra thau rira giéng khoan va lap dat ban giao giéng chim tai Mé Linh;
- Lap dat bo sung camera tai khu KTX theo dé nghi caa phong CTHSSV;
- Thyc hién duy tu stra chira chéng xudng cap nam 2020 theo KH;
- Trién khai thuc hién quyét dinh 311/QD-CPDS ngay 18/4/2019;
4. Cac Trung tam:
4.1. Trung tdm ME Linh:
- Stra chira, phuc héi giéng khoan, khac phuc thiéu nuéc sach.
+ Céc cbng viéc dang trién khai:
- Tham muu, xdc tién hop ddng maéi cho cty Nhat ban thué trung tam
4.2. Trung tam Nghién ctru & Chuyén giao KHCN:
o Phdi hop cac khoa chuyén mén da chuan bj xong chuong trinh, tai liéu nghé Trung
cap lai tau dién
- Phéi hgp V(:ri khoa van tai, phong, khoa co lién quan xay dung xong chuong trinh
dao tao c&c nghé: biéu dg, trudng ga, nhan vién an toan, ve cho linel thanh pho HCM.

- Phéi hop Cuc BSVN, céc bén lién quan trién khai cong tac dao tao, sat hach lai tau
cho du an line 1 tai TP HCM.

- Pam phén théng nhat noi dung hop ddng vai NJPT nhat ban chuan bi dao tao
- Stra chira, bao dudng may tinh cho cac don vi
- Thi tric nghiém 02 mén tai phong may tinh

+ Cong viéc dang trién khai:
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- Chuan bi hd so dau thau cho line 3 Ha Noi

- Pam phan vai lién danh NJPT Nhat Ban ky hop dong dao tao du &n line 1 Thanh
phé HCM

- Phéi hop nha thau cac bén ¢ lién quan chuan bi khai giang céc 16p DSDT, du kién
I6p I4i tau dién khai giang 15/7/2020

- Tiép tuc phéi hop cac khoa, phong hoan thién bai giang, cac cong tac chuan bi cho
céc 16p BSPT linel thanh phd HCM va line 3 Ha Noi

- Dich chuong trinh dao tao, ké hoach giang day, bao céo sang tiéng Anh theo yéu
du an

- Phéi hop vai IVC dich tai liéu chuy@n nganh cau duong cua Nhat ban sang tiéng Viét.
43. TT Tw van - Gido duc nghé nghiép:
- Thuce hién cé4c cong viéc di tuyén sinh, tién do dang theo ké hoach.

- Quan ly I6p Lai tau Bac K52, trao ddi vai Cong ty MEV vé tinh hinh dir an tuyén
lai tau qua zoom va email.

- Tham gia Hoi thao tu van Léi tau Bc cling mét sé trung tam Tiéng Buc qua zoom.

- T6 chic céc 16p Tiéng Anh, tim ngudn khai thac phong hoc, phong KTX sau nghi
dich Covid.

I1. CAC CONG VIEC CON TON PONG.
1. Phong Quén Iy TB&XDCB.

STT Cong viéc chwa hoan thanh Ly do
1 |KTXnhaB: q ‘ ’
Hoan thi¢én ho6 so trién khai thuc hién goi thau | Bén B chua cung cap du
kiém toan; ho so

2. Phong Pao tao:

Chua mo duoc 16p SC cau dudng, Lép cung trudng, 16p 6502 va 16p BDNV
Trudng ga do cac don vi dé nghi tam hodn do tao sau.

3. Phong Tai chinh K¢ toan:
- ba nop TCT DA va dang cho phé duyét: Nha xuong DN.
III. NHIEM VU CONG TAC THANG 7/2020
1. Cong tac DPao tao, gidng day:
1.1. Quadn Iy dao tao
- Tiép tuc thyc hi€n cong tac tuyén sinh, tiép thi tuyén sinh da dugc Hiéu trudng
duyét theo ké hoach s6 189/KHTS-CPDS ngay 23/3/2020;
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- Hoan thién hd so, bao cdo Cuc an toan xin cip lai gidy phép Hudn luyén An toan
VSLD

- Phdi hop v6i Trung tim KH&CGCN, Phan hiéu phia Nam t6 chtrc khai giang va
t6 chirc dao tao 16p Lai tau di¢n tai Trung tdm dao tao KT-NV duong sat Sai Gon

- Phéi hop véi Cong ty Fomosa Ha Tinh T chuc thi t6t nghiép cho 02 16p Lai tau
duong sat dao tao cho Cong ty.

- T6 chirc khai giang, dao tao cac 16p nhu sau:

+ Huén luyén ATVSLD cho Céng ty CP dudng st Ha Ninh:

+ Lop: BDNV 6502 cho cac chi nhdnh khai thac BS: Ha Thai Hai, Lao Cai
+ L6p: Han dién-Cat khi cho chi nhanh toa xe Ha Noi

+ Lop: Gac duong ngang va 16p Tuan duong cho Cong ty CPDS Ha Ninh

+ Lop: TC lién thong tir so cap Géac ghi 1én TC Diéu hanh chay tau hoa cho cac Chi
nhanh KTDS: Ha Thai Hai, Lao Cai

+ Lop: BDNV Tuan dudng, tuan cau cho Cong ty kho van da bac-Vinacomin
+ T6 chirc thi nang bac cho Cong ty tuyén than cira Ong-TKV
1.2. Cac khoa:
- Khoa Vin tdi - Kinh té:
+ Giang day theo tién d6 cac 16p
+ Hoan thién bai gidang DSDT.
+ Xay dung bo cau hoi tric nghiém (3 mon) (hét thang 7 hoan thanh)
- Khoa Pdu may-Toa xe:

+ Giang day theo tién do hoc tap Long Bién. Cong ty tuyén than Cira Ong (Lop
Kién thirc nén Lai tau Puc, Lép K52 LT5).

+ Hoan thién bo dé thi trac nghiém cho L&i tau va Phuy Léi tau (Cong ty tuyén than
Cira Ong)

+ Tiép tuc xay dung dinh mirc KT-KT nghé Léi tau duong sat
+ Tiép tuc hoan thién cac ban vé da dang ky.

- Khoa Co bdn:

+ Giang day theo ké hoach cua Truong.

+ Tiép tuc hoan thanh gido trinh Tiéng Anh chuyén nganh (15/6/2020). Luu y bo
sung thém hinh anh va cau hoi trac nghiém. q
+ Hoan thanh Chuong trinh va giédo trinh dang trién khai.

+ Tiép tuc duy tri va phét trién dao tao ngoai ng.
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+ CO Thuy tang cuong cho TT KHCN.

+ Binh xét thi dua 6 thang dau nam 2020.

- Khoa Thong tin tin hi¢u-Dién:

- Thuc hién cdng viéc theo ké hoach.

- Phan cdng Gido vién giang day tai Da Ning ( Thay Thuong, ¢d Hang)
- Giang day 16p SC TTTH Bic Giang (C6 Huyén, C6 Lién, Tudng, T()
- Trién khai xay ding chuan dau ra cho nghé TTTH Buong sit

- Khoa Cong trinh-Co khi:

- Giang day 05 lép: Bao tri duong sat, Gac duong ngang cho Cong ty Apatit Lao
Cai; Gac duong ngang tai truong; Tuan dudng, tuan cau, tuan ham (Ha Lang); Han (Chi
nhanh toa xe Ha Noi)

- To chixe thi tay nghé cho cong ty than Ctra Ong
2. Cong tac quan ly Giao duc HSSV:
- Thuc hién cac cong viéc theo KH.
3. Cong tac Poan thanh nién:
- Thuc hién theo KH
4. Kiém dinh chat hrong Pao tao:
Thuc hién cong tac giam sat, kiém tra ddo tao, du gio thuong xuyén trong truong; tb
chirc thi cho céc 16p theo ké hoach; khao sat dio tao; to chtic nghiém thu cac quy trinh, cong

cu bao dam chét luong nam hoc 2020-2021; hoan thién bai soan giang BSPT; .....
5. Cong tac phuc vu: Phong TCHC; TCKT; QLTB&XDCB;

5.1. Phong TCHC.

- Thyc hién quy trinh bd nhiém lai Ph6 giam doc Phan hiéu CD DSPN d6i véi ong
Truong Thanh Trung, Pho Giam ddc Phan hié¢u PN.

- Phéi hop voi phong Do tao hoan thién hd so cAp phép Hudn luyén an toan lao dong.

- Chuén bj ndi dung phuc vu Ho1 nghi nguoi lao dong va Tuyén duong dién hinh thi
dua yéu nudc giai doan 2015-2020.

- T6 chirc huan luyén ANQP va DQTV niam 2020.
- Cong tac phuc vy, ANTT: phuc vu va bao v¢ theo nhiém vu
5.2. Tai chinh:

- P6n dbc, nhic nh cac dbi tac/Cong ty thanh toan tién lién két dao tao, dich vu, khai
thac CSVC cham tra QQy 2/2020 (do dich Covid) va Quy 3/2020;
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- Hoan thién Hop dong dao tao 2020 véi TCT sau khi Ban TCCB va KHKD tham
dinh xong;

- B4o c40 KH thu - chi thuong xuyén véi cap tham quyén theo quy dinh.
5.3. Phong Quan ly TB&XDCB:

- Trién khai ké hoach dau tu XD nam 2020 (khi TCT phé duyét);

- Stra chtta nha 449B Ngoc Lam (nhitng hang muc dugc phé duyét).

- KTX nha B: Thyc hién goi kiém toan; Bao hanh 01 phong méi cai tao gach nén
bi phong rop;

- Hoan thanh cac dy an sir dung von cua cong ty me - TCT DSVN nam 2019;
- Thuyc hién duy tu stra chira chéng xubng cap nam 2020 theo KH.

- Tang cuong kiém tra viéc sir dung dién nudc trong Truong (theo van ban sé
05/QLTB&XCDB ngay 19/5/2020 vé thuc hién tiét kiém dién nuéc).

6. Hoat dong ctia cac Trung tam
6.1. Trung tim Tw van Gido duc nghé nghiép
- Tu van tuyén sinh

- Tu van tuyén Lai tau Dic, 1am viéc vsi Cong ty MEV, trung tdm Tiéng Dic chuyén
16p V& truong hoc va chuan bi mé 16p Lai tau Bac thi 2.

- Quan ly 16p Lai tau buc K52,
- Céc 16p van hoa khai thac phong hoc nghi he
- Tuyén sinh I6p Tiéng Anh hoc hé

- Khai théc phong &, phdi hop phong QLTB vé sinh, bao dudng quat, diéu hoa, sira
phong hoc.

6.2. Trung tam Mé Linh:
- Pon déc thu kinh phi Cty Nhat Ban dén han thu.
6.3. Trung tam Nghién ciru & Chuyén giao KHCN:

- Phéi hop céc don vi 18n ké hoach khai giang, chuan bi co s& vat chat dao tao cac 16p
DPSPT tai thanh phé HCM.

- Ky hop dong dao dy an véi NJPT, phéi hop cac don vi ¢ lién quan trién khai du an

- Tiép tuc phéi hop vai cac don vi hoan thién tai liéu, bai giang cac nghé dao tao theo
dat hang cua linel Sai Gon va line3 Ha Noi

IV. KIEN NGHI, KHO KHAN VUONG MAC:
1. Phong Céng tac HSSV
Kién nghi:
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-pé nghi phong TCHC stra chita, khoi phuc s6 dién thoai ban thuong truc bao vé
dé hd tro HSSV ¢ KTX trong thoi gian tir 22 gid dén 6 gior sang ngay hom sau. (dé phong
mat an ninh trat ty HSSV s& goi dén s may nay).

- Phong Cong tac HSSV xin dugc niém yét sb6 dién thoai phong truc bao ve, sb
dién thoai c4 nhan cia Trudng, phé phong CT. HSSV, T6 trudng td bao vé trén bang
thong tin cong KTX dé HSSV goi khi can thiét.

2. Phong Kiém dinh chét lwgng dao tao:

Kién nghi:

- Cac don vi sém hoan thién ndi dung cai tién hé théng bao dam chat lugng theo
Ké hoach s6 361/KH-CDDS ngay 01/6/2020./.

PHONG TO CHUC HANH CHINH
Noi nhan:
- Ban giam hi¢u, CTHDT.
- BQL website;
- Luu: VT, TCHC.



