TONG CONG TY BPUONG SAT VIET NAM CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG CAO DANG PUONG SAT . Djc ldp - Ty do - Hanh phiic

sé: 414 /BC-CDPS Ha Ngi, ngay 06 thang 7 nam 2020

BAO CAO
V/v tinh hinh hoat déng 6 thang diu nim,
du Kkién cong tic 6 thang cudi nim 2020

Cin cir Diéu 18 Truong Cao ding Dudng sit ban hanh kém theo Quyét dinh sb
846/QD-DS quy dinh chlrc ning, nhiém vu va quyén han cua Hiéu trudng;

Cin ctr Nghi quyét Hoi dbng truong quy 1/2020;

Ban giam Hiéu téng hop két qua hoat déng 6 thing diu nim 2020 va du kién
ké hoach hoat dong co ban 6 thang cudi nim 2020 nhu sau:
L. Két qua cong tic 6 thang dau nim 2020:
1. V& két qua dao tao
1.1. Tong sé hoc sinh tinh dén 30/6/2020 (Bao go”‘m ¢d s6 nam trude chuyén sang va
$6 tuyén mdi trong 6 thdng dau nim 2020).

So sanh véi cung

Ciac khu vue
: 3 ky 2019
Trinh d dao tao e tl"ru?(':l’ll:g = 4
a : ang o e 8

| Noi pn | PHPN (eidm) Ty 1& %
1.Cao déng, Cao ding nghé 0 75 88 163 -141 53.62%
2.Trung cép, trung cip nghé | 304 76 132 512 -288 56.30%
3.Socip(caliixeoto,xe | ogg | 13 | 045 | 1.407 | 694 | 197.34%
nang hang)
-Laixe 610 0 0 829
- Lai xe ning hang 0 0 30
- Céc nganh/nghé khac 279 183 116
4. Bbi dudng nghiép vu 243 18 70 331 331
5. An toan vé sinh lao dong | 1.811 | 2.209 108 4.128 | 3129
6. Khéc (lién két dao tao dai
hoc, sau DH: tin hoc, NN, ..) 148 0 501 649 -4840 | 11.82%
- Lién két dao tao dai hoc 118 0 491
- Lie_n k~et dao tao tin hoc, 30 0 10
ngoai ngir....

Téng cong 2785 | 2561 | 1.844 | 7.190 | -1115 | 86.34%
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* Trong d6 sb tuyén méi trong 6 thang dAu ndm 2020 (tir 01/01/2020 dén 30/6/2020):

Cac khu vuce .
Trinh d¢ dao tao PH D: Lush
PHROH Ha Noi ID2 | pypN | trudmg
: Nang
1.Cao déng, Cao ding nghé 0 0 0 0
2.Trung cip, trung cAp nghé 12 0 0 12
3. So cip (ca 141 xe 6td, xe ning hang) 131 124 478 733
- Laixe 6 to 0 0 380
- Lai xe ning hang 0 0 21
- Céc nganh/nghé khéac 131 124 77
4. Bbi dudng nghiép vu 243 18 70 331
5. An toan v¢ sinh lao djng 1.811 2.209 108 4.128
6. Khac (lién két dao tao dai hoc, sau
PH; tin hoc, NN, ...) 0 0 i 10
Tong chng 2.197 2.351 666 5.214
1.2. Vé chat hwong dao tao
a) Xép loai két qua hoc tap HSSV 6 thang du nim 2020
HSSV TR, N————————
ik Xeép loai két qua hgc tip ky II niim hoc 2019-2020
Khu | 1Y
da
Y€ | téng Ty Ty 18 Ty16 | TB | Tylé Ty 18
1 Két XS i/e Gioi % * | Kha % g Kha % * | TB % ¥
ky I 9
Bl aes [0 | o | 4 |241% | 53 |3193% | 75 |45.18% | 34 | 2048%
PA | 51 o] o | 9 |59%]| 68 |4503%| 42 |27.81% | 32 |21.19%
Nang
Binh | o3 | 0| o | 17 |733% | 78 [33.62% | 88 [37.93% | 49 |21.12%
Duong

b) Két qua tét nghiép 6 théang dau nim 2020:
Téng sb hoc sinh, sinh vién chinh quy tdt nghiép trong 6 thang dau nam 2020 la

500 HSSV/501 HSSV dat: 99,80 %

Ty 1¢ tét nghiép 6 thang dAu nim 2020 dat loai khd, gidi trd 1én la: 302/500 HSSV
dat 60,40 %

1.3. Két qua rén luyén hoc sinh, sinh vién 6 thdang ddu niim 2020:
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Ké&t qua chung toan trudng: Xuit sic 08 HSSV (dat 1,46 %); Tot 196 HSSV (dat
35,70 %); Kha 170 HSSV (dat 30,97 %); Trung binh Kha 139 HSSV (dat 25,32 %);
Trung binh 36 HSSV (dat 6,56 %). Trong d6 két qua rén luyén hoc sinh, sinh vién tai
cac co s& dao tao nhu sau:

S6 £ . v o 1A
| lwong Xep loai va ty I¢
HSSV
Khu cg:lnyh
vire D | Xult | TY1E |z, | TYIE | Ty18 | TB | Ty ¢ Ty I8
tfa sic | % |TOt| o |KhA| o lxnal % | TP %
ong
két
ky I

HaNogi | 166 2 1.20% | 48 |28.92% | 56 |33.73% | 46 |27.71% | 14 | 8.43%

D‘ ¥
Naﬁg 151 | 1 |060%| 50 |33.11% | 23 [1523% | 70 |4636% | 7 |4.64%
Binh | 535 | 5 [3.01%| 98 |4224% | 91 |3922%| 23 | 9.91% | 15 | 6.47%
Du’o‘ng ® X A [v] e 1 (4] = [1]

2. Cong tac bio dam chit lrgng dao tao, NCKH va Hop tac qudce té:
2.1. Chuong trinh dao tgo: .

T chirc thérq dinh 04 chuong trinh ddo tao trinh do trung cap, cao ding ddi
tugng tuyén sinh dau vao 9/12;

Lap k& hoach, t6 chirc trién khai xdy dung chuong trinh dao tao dudng sét do thi
cho Céng ty TNHHMTV Pudng st Ha Noi (Ha Noi Metro) va Cong ty TNHHMTV
dudng sit d6 thi s6 1 (Sai Gon Metro);

Lap ké hoach, tb chitc trién khai x4y dung chuong trinh dao tao BDNV theo ké
hoach dao tao nam 2020 cho cac Céng ty CP trong nganh Pudng st va cac Cong ty

¢6 dudng sit chuyén ding;
2.2. Gido trinh:

Lap ké hoach, tb chirc trién khal xdy dung gido trinh dudng sit d6 thi dao tao
cho Céng ty TNHH MTYV DPudng sit Ha Noi (Ha Noi Metro) va Cong ty TNHHMTV

dudmg sit do thi s6 1 (Sai Gon Metro)
2.3. Cong tdc nghién citu khoa hoc

Lap ké hoach va trién khai céc d& tai nghién ciru khoa hoc nim 2020 va tiép tuc
thuc hién, hoan thién céc dé tai nghién ciru khoa hoc nam 2019

Trién khai xdy dung dinh mérc Kinh té- K§ thuat trinh d6 cao dang, trung cp
cho céc nghé: Lai tau duong sit; Diéu hanh chay tdu hdéa; Vén hanh, sira chita may

thi cong dudng sat.
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Trién khai xdy dung chuén diu ra trinh d6 cao ding, trung cap cho nghé: Thong
tin tin hiéu dudng sit
3. Thure hién ché d chinh sich v cong tic nhin sw
3.1. Vé ché ds chinh sach, lao dong va thu nhdp

Tong s6 lao ddng toan trudng c6 mat dén 30/6/2020: 190 ngudi (06 khoan viéc;
06 nguoi nghi khong luong).

Thye hién céc ché d chinh séch cho ngudi lao dong: thuc hién ché do nang
luong thuong xuyén cho 31 ngudi; nang lwong trudce thai han cho 02 ngudi; tang hé
50 tham nién vugt khung cho 14 ngudi; ting thAm nién nghé giang vién cho 55 ngudi;
thuc hién dong BHXH, BHYT, BHTN, thai san cho nguoi lao dong theo quy dinh
cua phap luat.

DPam bao bb tri di viéc lam cho ngudi lao dong, tra luong va in ca ding thoi
han. Riéng tra cong khuyén khich chit luong cong tac thang tam dimg tir thang
3/2020. Mirc binh quéan thu nhép 6 thang dau nam 2020 la: 7.560.615 dong, so vdi
cung ky ndm 2019 giam 11,80% (nam 2019 la 8.572.017 do“ng).

Bang sb liéu 6 thang déu nam 2020 cy thé nhu sau:

TT Khoan chi Ha Noi DPa Ning Binh Dwong Toan trudomng

Tién luong da trir

1 BHXH _ 3.582.504.038 | 1.036.171.067 | 2.080.971.918 | 6.699.647.023

2 | Tra phu cip gido vién | 412490411 | 185.432.631 | 290.417.308 888.340.350

3 | Naing suat (ABC) 142.276.200 39.693.248 243.965.603 425.935.051

4 | Tra ;ién day vuot gior . - - -

L&, Tét, Du lich (ca

5 tét 4m lich) 270.550.000 58.000.000 156.800.000 485.350.000

6 | BHXH tra thay luong | 63,573,581 - - 63.573.581
7 Trich ndp céc loai
BHXH 1.158.271.390 | 319.829.344 | 665.168.599 | 2.143.269.333
Tong 5.629.665.620 | .639.126.290 | 3.437.323.428 | 10.706.115.338

S6 liéu vé thu nhdp cdc khu viee: DVT: d/nguoi

| TT | Thu nhip chung va cc khoi Ha Néi Pa Ning Binh Duong
1 | Thu nhip binh quan 7.441.260 6.864.163 8.109.823
2 | Thu nhdp binh quén khoi GV 7.509.621 8.062.061 9.069.732
3 | Thu nhap binh quan khéi PV 7327533 4.588.156 6.649.090
4
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So sanh voi cung ky nam 2019 (%):

TT | Thu nhip chung va cic khdi Ha N(’ji Pa Ning Binh Duong

1 | Thu nhép binh quin 85,2 78,8 98.6

2 | Thu nhap binh quan khdi GV 83.4 77,6 95,7

3 Thu nhép binh quéin khéi PV 88,7 78,9 103,4 J

3.2. Vé cong tdc can be:
 Thuc hién quy trinh bd nhiém m6t Phé Gidm dbc Phan hiéu Cao dang Pudng
sat Phia Nam. ‘ :

Trinh Téng céng ty Pudng st Viét Nam xin chi truong b nhiém mét Pho
Hiéu trudng ndi chinh.

3.3. Ddnh gid chung vé thuc hién ché dé chinh sanh cho nguwdi lao déng:

- Tai Tru s& chinh Long Bién va Phan hiéu CDPS Pa Ning ngudi lao déng
van c6 viéc lam song do anh hudng cia dich COVID thuc hién gifn cach x& hoi va
tinh hinh kinh phi kho khén, nén chi chi tra 80% luong cho mét bd phan nguoi lao
dong tai cac phong chuyén mén. Tai Phéan hiéu phia Nam va khdi giang vién vén tra
di1 luong co ban va phu cép dimg 16p theo quy dinh.

- Céc ché do chinh sach v& nang luong, bao hiém x4 hoi, bao hiém y té, cac
quyén loi khéac déu thue hién déy du.

- Cong tac dao tao, bdi dudng chuyén mén, nghiép vu 6 thang dau nam 2020:
Toan trudng ¢6 70 luot ngudi duoc hoc boi dudng chuyén mon, nghiép vu, Trong do:
boi dudng chuyén mén, nghi€p vu: 61 lugt ngudi; nghién ciru sinh 01 nguoi, cao hoc
06 nguoi, thuc t& hién trudng 01 ngudi, dai hoc 01 ngudi.

- Cong tic bé tri lao déng va tinh giam lao dong: tir thang 5 nam 2020 thyuc hién
thay ddi ché do lam viéc ciia Phong Cong tac HSSV, diéu déng nhan vién cua phong
luan phién ra thudng truc bao vé; cac don vi khac c6 lao dong dbi du b tri nghi khong
lwong luén phién theo ty 16 déi du duge quy dinh tai Quy hoach vi tri viéc lam (Quyét
dinh s6 311/QD-CDPS ngay 18/4/2019 vé ban hanh vi tri viéc lam giai doan 2019-
2023 cua Truong).

Tiép tuc vin dong nhimng lao dong & thdi diém hién tai va tuong lai thiu viée
lam nghi ché db théi viée hodc chuyén cong tac khéc.

4. Cong tac xay dwng co ban.

4.1. Hang muc di dn tir nguon khdu hao, dau tu XDCB ndm 2019 chuyén qua:
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Don vi tinh: vad

Giai ngin
; So
P Liy ké gidi ;
EAg anh
TT | Téndudn K¢ hoach Thue hi¢n Gla,l neay 6 ngin tir diu > "2
thang dau dur 4n dén ke
nim 2019 : hoach
nay (%)
Ning cép, cai
1 | tao Hoi trudng | 726.888.000 | 704.940.249 | 550.895.000 | 550.895.000 | 75%
tai Long Bién
M¢ rong hé
o | thomgxudng | 05000000 | 673.573.480 | 150.000.000 | 150.000.000 | 21%
thuc hanh tang
1 Nha CNC
Cai tao néng
3 |capNhaxudng | 455993 735 | 470278.166 0 0 0%
co khi tai Phan
hiéu phia Nam
Céng 1.931.963.732 | 1.848.791.895 | 700.000.000 | 700.000.000

4.2. Vé nguén vén dau tue phdt trién va DTSC chéng xudng cdp nim 2020:
Don vi tinh: vnd

TT Nguén vén/ Tén du én Ké hoach T}.l:'r £ Gl.a -
hién ngan
A | Vén diu tur phit trién nim 2020 5.600.000.000
M6 rong khu phé Hi¢u b lam Trung térp
1 | thinghi¢m, kiém dinh vatli€u, thi€tbi, két |  5.100,000,000 | P3 trinh TCT cho phé
ciu cdng trinh QTDS duyét
| 2 Tllang bi ban ghé tai Hoi trudong 410,000,000
3 | Bo sung mdy PHKK tai Hoi truong 90,000,000
B dD(';,I';)SC (von thwong xuyén &tw cin 1.550.000.000
1 [HaNoi 1.100.000.000 | ~ Pang thuc hién
2 | Phédn hiéu CDDS phia nam 250.000.000
3 | Phan hi¢u CPDS Pa Ning 200.000.000

5. Cong tac tai chinh: (Co bdo cdo kém theo)

I1. Mot s6 nhiém vu trong tm 6 thang cudi niim 2020.

1. Cong tac tuyén sinh, dao tao va Hop tac qubc té

- Thuc hién ky hop dong dao tao vai Tong cong ty DSVN. T4 chirc trién khai
va ddy manh céng tac to chirc tuyén sinh 2020 theo ké hoach d3 duoc - duyét. T6 chirc
cac 16p dao tao méi; dao tao lién thong; Bbi dudng nghidp vu theo ké hoach;

- To chire dao tao cac nghé vé duong sit do thi tuyén Nhén-Ga Ha Noi va tuyén

duong

sit d6 thi s6 1 Bén Thanh-Subi Tién;
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- Téng két nam hoc 2019-2020; xay dung va trién khai thuc hién ké hoach nam
hoc 2020-2021;

- Tiép tuc trién khai hop tac vé ddo tao chuyén nganh dudng sit véi cac doi tac
DPure, Nhat Ban theo thoa thuén da ky ket.

2. Cong tic bao dam chit lrong dao tao

- Tlep tuc thue hién phuong 4n néng cac chit luong doi ngii giang vién va nng
cao chit lugng dao tao; Hoan thién x4y dung hé thong quy trinh tu ddm bao chat
lugng;

- Thuorng xuyen kiém tra, giam sat trong viéc tb chirc giang day cua gidng vién,
viéc chip hanh néi quy, quy ché cia hoc sinh, sinh vién, hoc vién;

- Day manh cong tac tuyén trt}yen, gido duc hoc sinh sinh vién dé ngudi hoc
yén tam hoc tép, yéu nganh, yéu nghé;

- Hoan thién noi dung céc chuong trinh dao tao, giao trinh dudng sat do thi cho
Cong ty TNHH MTV Duong sat Ha N6i (Ha Noi Metro) va Cong ty TNHH MTV dudng
sat do thi so 1 (Sai Gon Metro).

- Hoan thién xay dyng dinh muc kinh & k¥ thuat cho 03 nghé: Lai tau duong
sat; Piéu hanh chay tau hoa; Véan hanh, sira chira mdy thi cong duong sit; Chuin dau
ra cho nghé Théng tin tin hiéu Pudng sét theo dit hang ciia Téng cuc Gido duc nghé
nghiép.
3.Vé thuc hién ché @6 chinh siach; quy ché ndi bd; cong tic td chirc, cin bd; lao
dong, tién lrong:

- Thuc hién tha tyc trinh ty bd nhiém lai Phé Gidam déc Phén hiéu CD DSPN.

- Trién khai thuc hién viéc bd nhiém ngach va chuyén xép luong cho giang vién
khi cé chap thuan ctia Tong cong ty DSVN;

- Ban hanh 2 quy che ndi bd (stra d6i bd sung nam 2020): Ché d6 1am viéc cia
giang vién; Quy dinh vé dio tao bdi dudng can bd.

- Stra ddi bd sung quy ché vé Quy hoach, d4o tao va b nhiém can bd.
4. Cong tac sir dung tai san; Pau tr xay dung:

- Tlep tuc trién khai va hoan thanh cac dur &n sir dung ngudn vén cta Cong ty
me - Tong cong ty Duong st Viét Nam nidm 2019 chuyén sang;

- Trién khai thuc hién cac du an sau khi dugc Tong cong ty Pudng sit Viét Nam
phé duyét von cia Cong ty me TCT DPSVN va ngudn chi thuong xuyén, ti cin ddi
ndm 2020:

DVT: dong
TT Nguf’ih von/ Tén dy 4n K¢ hoach Tl'n}rc Gi.a i
hién ngan
A | Vén dAu tur phat trién niim 2020 5.600.000.000
7
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M¢ rong khu nha Higu bg lam Trung tdm
| | thi nghiém, kiém dinh vét li¢u, thiét bj,

va tr cin doi)

| | HaNai

két cdu cong trinh GTDS . 5:100,000,000 | pa trinh;;l(;; SRty pls
_2 | Trang bj ban ghé tai Hoi truong 410,000,000
3 | B6 sung may DPHKK tai Hoi trudmg 90,000,000
B Duy tu sira chira (von thwong xuyén 1.550.000.000

Pang thuc hién

o | Phin hi¢u CDDS phia Nam 250.000.000
3 | Phéan hi¢u CDDS ba Ning 200.000.000
TONG CONG A+B 7.150.000.000

5. Cong tac tai chinh (Bdo cdo kém theo)

11L. Panh gia tinh hinh trién khai thye hién nghi quyét Héi ddng truong:

Hoan thanh cac nhiém vy, ké hoach cong tac da dé ra.

Pam béo cac quyén loi va ché d6 hop phép cho ngudi lao dong phi hop véi tinh

hinh thuc t€ cta trudng va xa hdi.

IV. Mt s6 ndi dung khac lién quan dén hoat dong ciia Hoi dong Trudng

Trén co s& cic bdo cdo quy cua chuyén mén giri Héi dong trudong, dé nghi Hoi
dong Truong can cd bao cdo riéng ve ket qua hoat dong cua Hji dong trudng theo

tirng quy;

N6i dung Nghi quyét cia Hi ddng trudng cin bam sét theo chirc nang, nhiém
vu va quyén han cia Hoi ddng truomg phit hop véi tinh hinh timg giai doan cua

truong.

Trén day la bao cdo tinh hinh cong tac 6 thang dau nam 2020 va du kién cong
tac trong tdm cua Truong trong 6 thang cudi nim 2020.

Noi nhin:

- Ban giam hiéu, Hoi ddng Trudng;
- Cac don vi trong truong (t/h);
- Luu: TCHC, VT.

0 CAO DANG |

-?

KT HIEU TRUONG
PHQHIEU TRUONG

Bui Hoai Nam
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