ING CONG TY DUONG SAT VIET NAM CONG HOA XA HOTCHU NGHIA VIET NAM
TRUONG CAO DANG DUONG SAT Dadc 1dp - Ty do - Hanh phuc

Ha Noi, ngay 28 thang 8§ nam 2020

TONG HOQP
KET QUA CONG TAC THANG 872020
VA KE HOACH, NHIEM VU CONG TAC THANG 9/2020

L TONG HOP KET QUA CONG TAC THANG 8/2020:

Cac don vi da co ban hoan thanh cic nhiém vy duge giao theo bio ¢do thing
82020 gui cho phong TCHC tong hop.

1. Cong tic Dao tao va giang day.
1.1. Dao tao chinh quy:

I Ong s0 HSSV. HV cic loai hinh hoc tap tar Khu vyee Long Bién trong thing
82020 1a: 560 FISSV. HV bao gdm: 3 1op Trung cip: 189 HS: 9 1ap So cip: 206 HS; 05
lop dio o dudi 03 thang: 131 HV: 02 1op BDNV: 34HV

- Két qua thuee hign cic cong vige chinh trong thing 8/2020 nhie sau:

- Ra soat khoi luong gio giang cua giang vién nam hoe 2019-2020

- Hoan thién thi tue. ho so xin ciap phép hudn luyén An toan VSLD ndp Cuc An

toan lao dong

['ham muu ban hanh chuong trinh trung ¢ép Lai tau dign tuyén Bén Thanh -
Suoi Tien

[ham muu bio c¢iao Tong ¢ong v theo viin ban sd 1898/DS-TCCB ngay
2472020 v& dé an Dao tao nguon nhan luc Tdng cong ty giai doan 2013-2020

+ Lam viée vai Ban An ninh an toan. Ban TCCB Tdng cong ty diéu chinh ké

hoach 10 chire cie 1op ATGT do dich covid-19 dién bién phtre tap

[huong xuyén bam sit cac dmmh nghi¢p trong Long tic tuyén sinh va trién khai
cie lop dao tao theo dia chi Két qua tuyvén sinh dén thoi diém bdo cdo cy thu nhu sau:
[ i tau duong sat OTHS: Thong tin tin hi¢u dudng sit 03HS; Gac ghi ghép néi PMTX
O411S: Kham chira oa xe 03HS: Gae duong ngang 09HS; Ciu dudng 01HS.
- 10 ¢chure khai giang. dao o cdc 16p nhu sau:
[.op: BDNV 6502 cho cac chi nhinh khai thac DS Lao Cai (17HV)
Lop: BDNV \ulmp vu trurong tau cho Xi nghi¢p Déiu mady Yén Vién (8HV)
1 op: Quay ghi dan may cho Xi nghlgp Diu méy Vinh (GGHV)
v Lop: An wan chay tau trong diéu kién vira thi cong vira td chire chay tau cho cic

AR S

don vi ngoai nganh duong sat: (17HV)
v Kién thie nén lai tau dudng sat Dac (27HV)
- Cac cong viée dang trién khai:
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+ Tiép tuc thue hi¢n cong tic tuyén sinh theo ké hoach va cdc giai phap thue hién
dd ban hanh:

+ Tiép tye thye hi¢n k¢ hogeh ma cic 16p da dang Ky trong thing 8 2020:

- Cic vieong mic, ko kldin va kién nghi: khong

1.2. Cac khoa:
1.2.1. Khoa Vin tii - Kinh té:

- Két qua cdc cong viée chinh:
+ 'lfmg s0 lop: 31op (2 1op hign truomg. 1 16p thuee tip)
+ Téng s6 gidr giang ctia khoa: 300 gidr:
+ Trién Khai thue tap cho 16p K32-SCGGGNDMTX5
+ Hoan thanh 3 bé cau hoi triic nghiém cho 3 mon hoc. mé dun
+ Tham gia hoc dyr an OCC: phén cong nhi¢m vu va lap ké hoach thyc té DSDT
+ Xdy dyng xong du thao Dinh mire KTKT nghé PHCTH
+ Thong ké gitr giang va dinh gia giang vién nam hoc 2019-2020
- Cdc cong vige dang trién khai:
+ Tiép tuc nghién ciru. hoan chinh tai litu DSDT
- Cong vi¢e clura hoan thani: Khong

- Cic vuéng miic, khé khin va kién nghi: khong
1.2.2. Khoa TTTH - Dién

- Két qua cdce cdng viée chinh:

+ Thue hién 100 gio day chinh khoa.

+ T6 chire kiém tra thyc tap san xudt 16p SCTTTHI (Udng Bi )
- Céng viéc dang trién khai:

+ Quan ly va giang day 16p so cdp TTTH2 - K52 (22 hoc vién)
+ Giang day 16p K11 CDTTTH tai Pa Nang

+ Trién khai xay dung chuan dau ra cho nghé TTTH Puong st
- Cong viée clura hoan thanh: khong

- Cic viréng miic, khé khan va kién nghj: khong

1.2.3. Khoa Diu may - Toa xe

- Két qua cdc cong vige chinl:

+ S6 16p: 4. Tong s6 gio giang: 377 gio. Cac 16p hoc tap binh thuong.

+ Giang day theo tién do hoc tép tai Long Bién va Cong ty tuyén than Cira Ong.

+ X4y dung dinh murc kinh t€ k¥ thuat nghé Lai tau duong sat theo tién dd, dang

thie hién khao sét cac don vi theo ké hoach.

+ Tham gia van hanh, thir nghiém hé théng OCC theo théng bao s 657/TB-TCCB
tir ngay 19/8 dén hét 28/8/2020.

+ Thue hién ké hoach Ty kiém dinh chét lwgng, sé 614/KH-CPDS

Scanned with CamScanner

. e e e e s e o i e

s

-

e e e e SN PCI PSP

T i

R, S e



3

- Hoan thanh thong Ké gid giang nam hoce 2019-2020. Céc gido vién trong khoa
déu dat vaot gio giang dinh mue.,
= Hoan thanh dong gop quy xa hoi ngay 4/8/2020
+ Hodn thanh Danh gia gido vién nim hoc 2019-2020.
+ 1 giang vien tham gia DQTV theo k¢ hoach
* Phan cong giang vicén giang day ¢ic lop DSDT theo chi dao cua Hiéu trudng.
© Cac giang vien dang Ky di thue (¢ DSDT khi diéu kién cho phép, Khoa sé b tri
210 grang phu hop.
- Cong vige chwa hoan thanh: Khong
- Cde viedng mie, kid klan va kién nghi: khong

1.2.4. Khoa co ban:

- Kér quda thue ién cong vige chinh:
- SO 210 giang cua toan Khoa: 0 (gio).
- Bo sung gido trinh Dudng sat do thi da soan (01 mén PLDS) xong
- Xay dung xong slide trinh chiéu mén Phap luit duong sit.
- Cong tac nghién ctru khoa hoc, di thue té, hoc tip niing cao trinh dj giang
vien: GV di thue 1¢ OCC.
- Cic cong viée, nhiém vu khdc:
- Nhom gido vién ngoai ngtr ¢6 30 hoc sinh, ndp khodn du.
| hue hign cac nhi¢m vu va tham gia cac hoat dong cua Trudng.
- Cong viée cluca hoan thanh: Khong
1.2.5. Khoa Cong trinh - Co khi:
- Kér qua thyee hién cong viée chinh:
- Giang dav cac lop: 01 1op Gae duong ngang hoc tai Cong ty CPDS Ha Lang; 01
lop Tuan duong hoe i Cong 1y Vinacomin:
- S0 gio giang day toan khoa: 280 gio
- Cic cong viée/ nhiém vy chinh duge giao khic:
© Xiy dung dinh mtre kinh té k¥ thudt nghé Van hanh, stra chita May thi cong
duong sat.
- Dang ki di thue & duong Sat do thi:
- Cic cong viée dang trién hhai
- Xdv dung dinh mire Kinh & k¥ thudt nghé Vin hanh, stra chira Mdy thi cong
durong S,
- Ciic viedng mic, khé khin va kién nghj: khong
. Cong tac HSSV; cong tic kiém tra, giam sit

| ]

[ E%)

1. Cong tae HSSV:
- Két qua thee hign cdc cong vige chinh:
“Tong so 1SSV o KTX trong thoi gian he: 27 HSSV; s phong ¢6 HSSV ¢ KTX:

12 phong

"
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+ Ky luat: khong.
+ Tuyén truven. phf\ bién cho HS vé thue hién né nép hoe tip: tuyén truven ve v
phong ch{ing dich Covid. dich bénh sot suat huy ¢t

¢ Phd bién vé tich cue ren luyén pham chat dao dire. v thure trach nhi¢m. ren Tusén
suc khoe va tham gia phong trao van hoa. van nghé. thé thao chao mime ngay Quac
khanh 2-9:

+ Phoi hop vai phong Dao tao. Trung tam TVDT va gido duc n«__'l‘:{} nghi¢p don ticp
23 hoc vién 16p Kién thire nén lai tau - K33 vao hoc. Cap do dong phue: pho bicn Noi
quy. quy ché HSSV: lam the hoc vién. ..

+ Té chire hop GVCN., thong bio két qua aurt cae don vi lién quan.

+ Phéi hop voi phong TC-KT. thu tién dién. ticn ndi tra cua 118.

+ Phoi hop vai hoe sinh noi tru tr ve sinh kKhu vue KTX.

+ Tang cuong 02 nhin vién thuong true bio ve.

+ Quan I¥ hd so HSSV. tra hd so cho HS da tit nghi¢p: quan Iy HS ra vao KTX.

+Giai quyet cho HS xin nghi phép: xde nhin cie ché do chinh sich cho TISSV...

+ An ninh trat tu duy tri Lot.

- Cidc cong vige dang trién khai: Quan Iy, gido duc, tuyén truyén cho HS: Quan ly
HS ra vao KTX: xtr Iy Kip thoi nhimg hoc sinh vi pham.

- Cac viée chiea hoan thanh: Khong

- Cic viréng mic, khé khin: Khong
2.2 Cong tic Doan thanh nién:

- Trién khai d¢n cdc chi doan tham gia cude thi “Olympic tiéng Anh danh cho can
bo tré”,

Hoan thién ho so khen tang nha gido tré tiéu biéu cho déng chi Poan Thj Huong
trong 1€ “Tuyén duong thanh nién tién tién lam theo 14i Bac Khéi Doanh nghié¢p TW lan
thir V™.

- Guri bai bao tham gia giai bdo chi “Bua liém vang”.
2.3. Kiém dinh chat lwgng Dao tao.

- Két qua thuwe hign céng tdic/ san phim chinh

+ 86 [6p. giang vién dugc kiém tra, giam sdt thuong xuyén: 2 16p trong truong
(K52 LT4. K52 T3H2). Khong co ton tai.

+ Du git kiém tra dot xudt 04 lugt giang vién: Khong c6 ton tai.

+ §6 lugt mon hoc. md dun thi trong thang: 16 luot cho 8 16p; KQ thi binh thuong.

+ Tinh hinh chip hanh quy ché thi, kiém tra: HS tham gia thi du. khéng vi pham
noi quy.

+ Bao dam chat lugng: Tiép tuc gop ¥ 6 quy trinh, cong cu bao dam chat lurgng
phong DT: Xay dung ké hoach va trién khai thyc hién tw danh gia chat luong truong.

+ Khao st dao tao 2 16p, 32 phiéu.

+ Dich thuat chuong trinh mé+dun DSDT: 03 chuong trinh.
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- Cang vice chuwa hoan thanh:

Chua nghi¢m thu cac quy trinh, ¢ong cu bao dam chit lugng cta phong DT do
Phong DT chua hoan thign.
3. Cong tic phue vu: Phong TCHC; TCKT; QLTB&XDCB;

3.1. Phong TCHC.

- Két qua thiee hién cde cong viée chinh:

Cong tac TCCBLD - TL:

= Hoan thién ho so bo nhiém lai Pho giam ddc Phan hiéu CDDSPN dbi voi ong
[raong Thanh Trung. QD bO nhi¢m Igi ong Truong Thanh Trung. pho gidm doc PHCD

DSPN gitr chie Pho giam doc Phan higu.

+ Tham muu QD giao nhi¢m vu phy trach khoa Van tai — Kinh té doi véi 6ng Hoang

Hai Tien. Pho truong khoa.

= Phéi hop voi phong Dao tao lién h¢ Cuc An toan LD hoan thién hé so cdp phép Hudn
luy ¢n an toan lao dong.

= I'ricn khai thuc hién viée danh gia xép loai giang vién nam hoc 2019-2020.

+ Tham muu hop Hoi dong nang bic luong 6 théang cudi nam vao ngay 19/8.

+ Thue hién cde cong tac ndi nghiép cia Dang uy.

Cong tac QSQP, ANTT, PV

= 10 ¢chire di ban dan thit cho DQTV ngay 7/8/2020.

+ Thong qua Hgi dong thi dua khen thuong binh xét danh hiéu thi dua 6 thang dAu nam.

+ Trién khai hop va ky cam két phong chéy chira chay, ANTT giira nha trudng va cac
doi tac licn két trong truong.

I'rién Khai cong tie phong chéng dich Covid theo chi dao ciia Téng cong ty PSVN

va cua dia phuong.

= Cong tac phue vu, ANTT: phye vu va bao v¢ theo nhiém vu.

- Cong vi¢e clura hoan thanh: Khong.

- Cde virdng mac, khé khdn va kién nghi: Khéng.
3.2. Phong Tai chinh - Ké toan.

- Két qua cac cong viée:

- DOn doc. nhic nho cie doi tae/Cong ty tra tién lién két dao tao, dich vu, khai
thac CSVC Quay 3/2020;,

+ Ky duge Hop dong dao tao 2020 véi TCT;

¢ Trinh KI1 Thu chi thuong xuyén 2020 [én TCT theo quy dinh;

¢ Da trinh Van ban xin (mg kinh phi Quay 3/2020 lén TCT.

+ DA Nha xuong Co khi DN da duge TCT phé duyét.
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- Ciic cong viée dang trién khai:
+Danop TCT ho so Dur an ~“Ning l:flp. cai tao Hoi trurong lon tai Long Bién™
- Ciic viedng miic, khé khin va kién nghi: khong

3.3. Phong QLTB&XDCB.

- Két qua cdc cong vige/sin phr’fm chinh:

- Lam TTr guri TCT xin gia han thoi gian thue hién DA quy hoach phat trién truong:

- Tham muu thuc hién bude chuin bi dau tr DA Mo rong nha lam viée hi¢u bo
lam TT thi nghi¢m. kiém dinh vat licu. thiét bi. két céu cong trinh DS (da co QD cho
phép chuan bi dau tw cia TCT);

- KTX nha B: Nha thdu da hoan thié¢n Hé so; tiép tuc thue hién goi kiém todn

- Don dde cie nha thau hoan thién 1S cdc dy an su dung von cua cong 1y me -
TCT DSVN ndm 2019 ('['i‘mg I nha CNC: xuong phia nam):

- Bé sung. giai trinh Té tham tra TCT vé ho so DA ning cap cai tao [1di truong tai
Long Bién.

- Tham muu VB gui Di¢n luc Mé Linh vé viéc mua ban dién truc Iiép tai Mé Linh
(Theo VB cua TCT):

- Tham muu VB giri Phan hiéu DN vé viée mua ban dién khong qua TBA cua
Phan hiéu.

- Tiép tuc thuc hién duy tu sira chira chdng xudng cip nam 2020 theo KH.

- Cic viréng miic, khé khdin va kién nghi: khong
4. Cac Trung tim:
4.1. Trung tam Mé Linh:

- Két qua cdc ebng vige/sin ph am chinh

+ Xuc tién cho thué xuong ngudi.

+ B tri nghi bu, nghi phép cho nhan vién TT

- Cic cong vi¢e dang trién khai:

+ Lap ké hoach thuc tap PCCC & CNCH tai TT.,

+ Phéi hop kiém tra tram bién ap & ludi dién véi Cty Dién luc mia mua bao

- Cic vueéng miic, kho khdn: khong
4.2. Trung tim Nghién ciu & Chuyén giao KHCN:

- Két qua cic cong vige '

+ Hoan thién ho so bao cao bang tiéng anh 1ép lai tau dién nop cho NIPT:

(Ké hoach dao tao. chuong trinh dao tao, thoi khoa biéu... sang tiéng anh)

+ Trién khai thiét k&, viét phan mém mo phong li tau

+ Phéi hop khoa Vin tai - Kinh té hoan thién chuong trinh, tai liéu giang day cac
nghé DSDT.

+ Lép Trung cép lai tau dién tai thanh phé HCM hoc tir 20/7 dén nay danh sich
l6p hoc 59 hoc vién: Hoc vién di hoc diy di, chdp hanh tét quy dinh ciia nha truong.
dang hoc 7 mén tai hoc ky 1, trong d6 6 mon hoc chung 1 mén hoc chuyén mon co sd; da
hoc xong 02 mon, tiép tuc hoc 5 mon dén cudi thang 10 hét ky L.
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- ('f’iug viéc dang trién khai:
- Tiép e chuén bi hd so ddu thau. du todn cho line 3 Ha Noi
+ Tiép tue lam vige voi lién danh NJPT Nhat Ban thuwong thao ky hop dong dao

tao du an line T Thanh phd HCM
= Nghicn curu thict k¢ tao mo phong ldi tau dién phuc vu dao tao DSDT
Li¢p tue phoi hop cie khoa. phong hoan thi¢n bai giang cac l6p DSDT
- Cong vige chuea hoan thanh: khong
3. TT Tw vén - Giso duc ngh¢ nghiép:

- Két qud cic cong vmn/\rm pham chinh:

+ Thuc hi¢n umu viée tuvén sinh dot 2 theo Ké hmch tuyén sinh 2020 (dang bai
trén mang X1t vin. nhan hé so: tr van ngudi hoc hoi vé nganh SC TTTH, gic chin
duong ngang. ATCT trong thi cong DS... )

+ Két ndi chudn bj hop trie tuyén voi Cong ty MEV théng 9, phéi hop vai cdc
(rung tam Tiéng Dire lll.,p tuc tuyen sinh.

~ Khai giang lop Ldi tau Dire K53 (27 hoc vién)

= Quan Iv 16p hoc Lai tau Dire K52 + K53

- Khai thac phong KTX dat 75%
- Phuc vu doan kiém tra PCCC tai 449B NL

- Cide vieong mic, kho khin va kién nghi: khong
I1. CAC CONG VIEC CON TON DONG.
1. l’ll{)llg Quan ly TB&XDCB.

SIT ~ Cd ong viée chwra hoan thanh Ly do
I \mmn plmn hi¢u € DDS Phia Nam | Bén B dang hoan thién ho so
"2 [ Ting 1 nha CNC Dang kiém tra ra soét lai HS dé thyc hién

| goi ki¢ém toan

2. Phong D‘w LIU

Do tinh hinh dién bién phire tap cta dich covid-19 mét s6 16p dy kién thyc hién
trong thing 82020 chuyén sang thang 9/2020

111. NHIEM VU CONG TAC THANG 9/2020

1. Cong tic Dao tao, giang day:
1.1. Quan Iy dao tao

- Tiép tuc cong tac uyén sinh theo ké hoach va céc giai phap da ban hanh, tiép
nhan ho so dang ky hoe va 1o chire dao tao ngay khi da s6 lrgng toi thleu dat 15 HS/I6p

- Phéi hop vai cdc don vi trong va ngodi nganh Dudng sit tuyén sinh dao tao theo
dia chy

- Phoi hgp cong ty Formosa Ha Tinh td chirc phat bing tdt nghiép cho hoc sinh
lrung cap Lai tau DS-khoa 52

liép tue phdi hop voi Trung tim NC&CGKHCN, céc khoa hoan thién cic

chuong trinh dao tao duong sat do thi theo ké hoach
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- Hoan thién va tham muu to chire hoi nghi bao cao Tong két nam hoce 2019-2020.
k¢ hoach. phuong hudng nam hoc 2021

- Tham muru. hoan thi¢n thu tue thanh toan vuet gior giang cho giang vien ndm hoc
2019-2020

- T chire khai giang. dao tao cac lop nhu sau:

+ Huan luyén ATVSLD cho Chi nhanh Xi nghié¢p Dau mdy Ha Noi (07/9:2020)

+ Lap: So cdp Xay dung dudong sat cho Cong ty CP DS Ha Ninh (05/9/2020)

+ 03 16p An toan Giao thong Duong sit

+ Ldp: SC Gac dudng ngang cho cae don vi trong va ngoai nganh DS (28/9/2020)

+ Lap: So cip K¥ thudt vien nghiém thu ddu may toa xe (219 2020)

= Lép: TC lién thong tir so cap Gae ghi 1én TC Di¢u hanh chay tau hoa cho ede
Chi nhanh KTDS: Ha Thai Hai. Lao Cai (14/9/2020)

1.2. Cac khoa:

- Klroa Van tai - Kinh é:

+ Giang day theo tién do cic lop (I16p TCDHCT tai Cura Ong va cac lop BDNV
theo tién do).

+ Tiép tuc nghién ciru tai lidu. hoan thién bai giang DSDT va chuan bi cho ¢ong
tac giang day.

+ Tiép tuc Xin y kién hoan thién Dinh mire KTKT nghé PHCTH

+ Tiép tuc tham gia hoc theo dur an OCC theo ké hoach

- Khoa Théong tin tin hiéu - Dién:

+ Thuec hién cong viéc theo ké hoach.

+ Phan cong Gido vién giang day tai Da Nang (Thay Thudng)
+ Giang day 16p SC TTTH2 Bic Giang (C6 Huyén. C6 Hang, Thudng, Tu)
+ Xay dung chuan dau ra cho nghé TTTH Duéng sat.

- Khoa Diu mdy -Toa xe:

~ Giang day theo tién d hoc tap tai Long Bién va Cong ty tuyén than Ctra Ong.

+ Giang day 16p Huan luyén ATVSLD tai Chi nhanh Xi nghiép diu may Ha Noi.
du kién 4/9/2020.

+ Tiép tuc xay dung dinh mirc KT-KT nghé Lai tau duong sit.

- Khoa Co ban:

+ Giang day Tiéng Anh chuyén nganh cho l6p DHCT tai Cira Ong, thyuc hién
nhiém vu giang day cua Truong.

+ Chudn bj thyuc hién theo ké hoach trién khai OCC.

+ Tiép tuc duy tri va phat trién dao tao ngoai ng.

- Khoa Céng trinh - Co khi: '

+ Giang day cac 16p: Lai va van hanh phuong tién chuyén dung duong sat: cac lop
BDNV vé An toan lao dong, An toan trong diéu kién vira thi cong vira td chire chay tau.

+ Hoan thién Xay dung dinh mec kinh té k§ thut nghé Van hanh, stra chira My
thi cong duong sat.

2. Cong tic quan ly Giao duc HSSV:

o e e A SRR A A A oo e g A A ok e g
ke T B T A T S R e T R
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- Quan Iy, gido duc. tuyén truyén cho hoc sinh chip hanh tot ndi quy cia Nhi
truong. ne nep hoc tap thi dua 1gp thanh tich chao mimg Qufwc khinh 02/9/1945.

- Glal quyet cae ché dd chinh siach cho HSSV. Duy tri cong tic QL&GD HSSV,
quan Iy K'TX.

- Phoi hgp véi Phong KDCL Kkiém tra né nép hoc tap ctia HS:

- Phoi hgp GVCN xar Iy kip thoi ddi voi nhimg HS vi pham.

3. Cong tac Doan thanh nién:

- Thue hién ciac nhiém vu theo ké hoach.

4. Kiém dinh chat lugng Do tyo:

- Thue hién cong tac giam sat dao tao: kiém tra dio tao. dy gid thudng xuyén
trong trirong: 10 chure thi cho cac lop theo ké hoach: khio siat diao tao: to chire nghiém thu
cie quy trinh. cong cu bao dam chat lugng nam hoe 2020-2021:

- 1O chire danh gid (Kiém dinh) chat lugng truong.

5. Cong tiac phue vu: Phong TCHC; TCKT; QLTB&XDCB;

5.1. Phong TCHC.

- Tong hop danh gia xép loai giang vién trinh Hiéu trudng phé duyét.

- Tham muu cu nguoi tham gia Hoi thao DQTV quén Long Bién.

- Thanh toan truy linh Phu ¢ip dimg l6p cho gidng vién ndm hoc 2019-2020.
- Dicu dong. bo tri lao dong taj TTML tang cudng t6 BV.

- Phuc vu cae lop hoc theo nhiém vu.

5.2. Tai chinh:

- Don dde. nhae nho cae déi tde/Cong ty tra tién lién két dao tao, dich vy, khai thac
CSVC Quy 32020 (Cac don vi con ny):

- Lam vi¢e voi cic Ban chuyén mén dé dugce thong qua KH Thu-Chi thuong
xuyen 2020:

- Tam tmg kinh phi Quy 3/2020.

5.3. Phong Qu:in ly TB&XDCB:

- Don doe nha thiau thye hién g6i khao sdt 1dp BCKTKT, DA Mé rong nha lam
vide hicu bo lam T'T thi nghi¢m. Kiém dinh vat ligu, thi€t bj, két cau cdng trinh DS;

- Thue hién goi kiém toin KTX nha B; tang 1 nha CNC;

- [Hoan thanh DA xuong thue hanh co khi tai phan hiéu phia nam;

- Lién hé. lam vi¢e voi Dién lye Mé Linh vé mua bén dién khong théng qua tram
BA cua Trung tam (khi ¢6 VB tra 1oi cua Dién lyc Mé Linh);

- Thure hién duy tu stra chira chong xudng cap nam 2020 theo KH.

6. Hoat dng cua cic Trung tam.

6.1. Trung tim Tw vin Gido duc nghé nghiép
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- Tiep tue thye hién tr vin tuyén sinh theo ke hoach T/sinh va thone bao ven sinh
dot 2. tuyen sinh Lai tau Dire

- Phoi hop Khoa DMTX chudn bi ndi dung hop truce lU}'*:‘I] trao doi ve chuyen mon
Lai tau véi MEV: ngay 9/9/2020.

- Tim nguon khai thic phong hoe. KTX.
6.2. Trung tam Mé Linh:
- Té chirc thuc tap PCCC & ctru ho tai TT ML,
- Tang cuong nhin lye di Long Bién
6.3. Trung tim Nghién ciru & Chuyén gino KHCN:

- Phoéi hop cac don vi quan Iy 16p hoc. trién khai nhiém vu lién quan dén dur an dao
tao BSDT.

- Lam ho so bao céo du an dao tao hfmg tiéng anl. lini’n_(:l viét theo ké hoach dao tao

- Tap trung cung voi cac khoa chuyén mon nghién ctru xay dung mo hinh giao cy
phuc vu giang dav DSDT.

- Tiép tuc dam phan Ky hop d5ng dao du an vai NIPT. phéi hop cac don vi ¢o
lién quan trién khai du an

- Tiép tuc ph(")i hop vai cac don vi hoan thién tai liéu. bai giang DSPT

- Chuan bj cong tac déu thau dao tao DSDT tai Ha Noi

IV. KIEN NGHI, KHO KHAN, VUONG MAC:

1. Khoa Co ban ( Y kién ¢6 Trinh Thj Huyén - Pho truong khoa):

Dé nghi nha Truong ap dung quy dinh tinh gi¢ giang thira méi tr nim hoc 2020-
2021 va quy dinh moi vé cach tinh. thanh todn tién thira 210 cho gidng vién.

2. Phong Kiém dinh chit lwgng dao tao:

Kién nghi Hiéu truong cho phép gdp cong tac kiém tra dao tao voi cong tac kiém
tra viéc thuc hién Hé thong bao dam chat lwgng vao thang 10 nam 2020.

3. Trung tim Nghién citu & Chuyén giao KHCN:

Vieong miic khé kho khin: chua ky két duge hop dong dao tao véi lién danh tu
vin Nhat Ban. do thau chinh chura ky dugc véi cha dau tu.

TL. HIEU TRUONG
RUONG

Nei nhin:

- Ban giam hiéu, CTHDT.
- BQL website;

- Luu: VT, TCHC.
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