TONG CONG TY DUGNG SAT VIET NAM CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG CAO PANG PUONG SAT Doc lap - Ty do - Hanh phic

Ha Néi, ngay 25 thang 02 nam 2021

TONG HOP KET QUA CONG TAC THANG 01; THANG 02/2021
VA KE HOACH, NHIEM VU CONG TAC THANG 3/2021

1. TONG HQP KET QUA CONG TAC THANG 01 VA THANG 02/2021:

Cac don vi dd co ban hoan thanh cdc nhiém vu dugc giao theo bao cdo thang
01/2021 giri cho phong TCHC tong hop.

1. Cong tic Dao tao va gidang day.
1.1. Dao tao chinh quy:

Tdng s&6 HSSV, HV cic loai hinh hoc tip tai khu virc Long Bién trong thang
1.2/2021 1a: 559 HSSV, HV bao gdm: 09 16p Trung cip: 281 HS; 9 16p So cip: 240HS;
BDNV: 10HV;

- Két qui thuee hién cdc cong viéc chinh trong thdng nhu sau:

+ Lam viéc v6i Ban TCCB Téng cong ty PSVN vé ké hoach gido duc d4o tao cia
Cong ty me-Tong cong ty DSVN nim 2021;

+ Khao sat nhu cdu dao tao nam 2021 cac Cong ty CP trong Téng cong ty PSVN
vi cic Cong ty c6 DS chuyén dung. Téng hop nhu ciu dao tao 1am co s& lap ké hoach
tuyén sinh va td chirc dao tao;

+ Tham muu phuong 4n td chic day va hoc truc tuyén céc 16p hoc tai co s& chinh
do tinh hinh dién bién phirc tap ciia dich bénh Covid-19;

+ Ra soat, tong hop khéi luong gidr gidng cia gidng vién tai co sd chinh dén
31/12/2020, téng sb git giang (day chinh va day lai) vugt chudn cia gidng vién la:
8.093gio;

+ Hoan thién thu tuc thanh ly cac hgp dong da dao tao xong cho céc don vi nim 2020;

+ Khai gidng va tb chirc dao tao céc 16p nhu sau:

v 01 Lép Trung cip chinh trj cho cac don vi trong va ngoai nganh DS (45 HS)

v 01 Lép Trung cAp Diéu hanh chay tau héa cho cong ty Kho vén dé bac-
Vinacomin hoc tai trudng (30 HS)

v 01 Lép Kién thirc nén Lai tau dudmg st Dic (17 HS)
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v 01 Lép An toan trong diéu kién vira thi cong vira td chirc chay tau cho cac
don vi trong va ngodi nganh DS (10 HV)

- Cdc vuéng mic, khé khin va kién nghj: khong
1.2. Cac khoa:

1.2.1. Khoa Vin tii - Kinh té:
- Két qua cdc cong vi¢e chinh:
+ Tong sb 16p: 4 16p; Tong sb gio giang cuia khoa: 490 gidy;

+ Giang day theo tién do cac lop K52,K53 TC DHCT, K53 GG,GNDPTMX; 16p ATCT
trong thi cong;

+ Ra sodt tai liéu DSDT;
+ Hoi nghi NLD cép khoa;
+ Tham gia I6p tip huén day hoc online.
- Cong vi¢c chira hodn thanh: khong
- Cde vuéng mdc, khé khdin va kién nghi: khong
1.2.2. Khoa TTTH - Dién
- Két qua cdc cong vi¢c chinh:
+ Thuc hién 100 gid day chinh khéa. .
+ Hoan thién hd so chuong trinh chudn d4u ra cho nghé TTTH Dudng sit
- Cong viéc dang trién khai:
+ Giang day 16p K53 TTTH va K53 Tai xé, K53 DHCT
+ Chinh stra tai liéu gidng day
- Cong vi¢e chwa hoan thanh: khong
- Cdc vuedéng mic, khé khdn va kién nghj: khong
1.2.3. Khoa Piu may - Toa xe
- Két qua cdc cong vige chinh:
+ 86 16p: 5. Tong sb gitr giang: 26 giv
+ Giang day theo tién d hoc tip tai Long Bién ddi véi 16p K53 TC LTDS 3, (HS
hoc tép theo hinh thirc online).
+ Hoc sinh 16p K52 TC LTDS 4 thyc tdp theo ké hoach tai Chi nhanh Xi nghiép

d4u may Yén Vién.
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- Cong vi¢e clura hoan thanh: khong

- Cdc viedng mic, khé khin va kién nghj: khong
1.2.4. Khoa co béin:

- Két qua thiee hign cong viée chinh:

+ S04 gity gidng cua toan khoa 52 gid, giang day Lop K53 TCDHCT.
- Cong tic nghién civn khoa hoc, di thiee té, hoc tdp ning cao trinh dj: khong
- Cidc cong vige, nhi¢gm vy khdic:
+ Nhom gido vién ngoai ngit thang 1/2021 ¢ 45 hoc sinh, np khoéan du; Thang 2
nghi do dich.
+ Lam tdt cong tic gido vién chii nhiém,
"+ Hoan thanh slide mén Giai quyét tai nan Giao théng dudng sit d6 thi.
- Cdc vuéng mic, kho khan va kién nghj: khong

1.2.5. Khoa Cong trinh - Co khi:

- Két qui thuee hign cong viée chinh: Giang day céc 16p:
+ 01 16p BD nghiép vu An toan trong diéu kién vira thi céng vira tb chirc chay tau.
+ S gior giang day toan khoa: 30 gid
- Cic cong viée/ nhigm vu chinh dicge giao khdc: Hoan thanh Héi nghi ngudi lao
dong cip Khoa
- Cong vigc chwa hoan thanh: khong
- Cdc vieong mdc, khé khéin va kién nghi: khong
2. Cong tic HSSV; cong tic CD, DTN va kiém tra, gidm sat
2.1. Cong tac HSSV:
- Két qua thiee hign cdc céng vige chinh:
+ Quan ly KTX trude va sau Tét Nguyén Dan an toan; dim bdo an ninh trit tu tét.

+ Téng sé HSSV & KTX: 02 HSSV; (02 hoc sinh 16p K52-TC LT4 thyuc tp tai
XNDM Yén Vién)

+ Ky ludt: khong.

+ Téng vé sinh khu vire KTX, cdc phong lam viée phong chéng dich Covid -19.

+ T6 chirc Hoi nghi Phong Cong tac HSSV.

- Duy tri ting cudng 02 nhan vién sang phong TC-HC lam cong tac thudng truc
bao v¢ Truodng.

- Cdc cong vi¢c dang trién khai: Quan ly, gido duc, tuyén truyén cho HSSV thuc
hién t&t phap ludt Nha nudc, Noi quy, quy ché Nha trudng, quén ly HSSV ra vao KTX.
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- Cdc vi¢e chuwa hoan thanh: Khong

- Cdc vieong mic, khé khin: Khong

2.2. Cong tac cong Doan:

- Trién khai céc vin ban ciia cép trén dén cac cong doan bd phan va td cong doan:
- Lam céc béo cdng doan theo yéu cau

- Thuc hién quyét toan kinh phi cong doan 2020

- Phéi hop véi chuyén mon chuin bj Hei nghi ngudi lao dong nam 2021

- Tong két cong tac cong doan nam 2020 va xay dung ké hoach nam 2021

2.3. Cong tac Poan thanh nién:

- Thanh 13p Ban chép hanh déi véi chi doan K53-TC Diéu hanh chay tau héa 3:
- Tong két cdng tic doan 2020 va xay dung ké hoach hoat dong Poan 2021;

- Thye hién ra sodt quy hoach can bd Poan giai doan 2022-2027;

- Tiép tuc thue hién thiét ké lai cac bang bién bao tin hi¢u duong sét trong tnrong
tai khu vuc Long Bién.

2.4. Kiém dinh chét lrgng Dao tao.
- Két qua thuee hign cdng tdc/ san phim chinh

+ 86 16p, giang vién dugc kiém tra, giam sét thudng xuyén: 04 16p (K52 LT4; K53
LT3; K53 T3H2; KS3DHCTH3). Hoc trurc tuyén 16p K53 LT3 véng nhidu.

+ Dy git kiém tra dot xudt 01 lugt giang vién, khéng c6 tdn tai.
+ 86 lugt mon hoc, mé dun thi trong théng: 16 luot cho 7 16p, KQ thi binh thuong.
Tbn tai: Mét két cdu dé thi trén phin mém thi tric nghiém mon Phap luit.

+ Sb luot mén thi tbt nghiép chinh tri trong thang: 01 lugt cho 02 16p (thi lai), két
qua thi binh thudng.

+ Tinh hinh chdp hanh quy ché thi, kiém tra: HS tham gia thi di, khéng vi pham.

+ Bao dam chit lugng: Tép hop muc tiéu chit lvong va KH thuc hién myc tiéu chit
lugng cilia cac don vi; Dich tai liéu dudmg sit d6 thi.

- Cong vi¢c chira hoan thanh: khéng

- Cdc viedng mdc, kho khiin, kién nghj: Khong

3. Cong tac phuc vu: Phong TCHC; TCKT; QLTB&XDCB;
3.1. Phong TCHC.
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- Két qua th we hién cdc cong viée chinh:
Cong taic TCCBLD - TL:
- Cong tic TCCB-LD:

+ Hoan thién hd so bd nhiém lai Hiéu truong, bd nhiém Ké toan truéng, hd so quy
hoach cp Gy giai doan 2020-2025 va lanh dao giai doan 2021-2026 trinh Téng cong ty
Duong st Viét Nam.

+ Tham muu ky két hgp ddng lao dong dang khoén viée ddi véi td VSMT khi ba
Duong Thi Thu nghi huru.

+ Ding ky BHYT nam 2021 cho CBCNV va HSSV.
+ Chudn bj t6t cho tét Nguyén d4n Tan Siru 2021.

- Céng tdc thi dua khen thwéng: Tham muu Hoi ddng thi dua xét thi dua khen thudng
nam 2020. Dang ky thi dua nim 2021 voi Téng cong ty DSVN.

- Quén sw quéc phong: Xay dung K& hoach An ninh quéc phong nim 2021.

- Céng tic Ding: Phuc vu trién khai hoc Nghj quyét va phé bién Lugt Dan quan ty vé,
lam céc bao cdo theo quy dinh.

- Céng tic phuc vu, ANTT, PCCC: Chinh trang vuon hoa cdy canh; Cong tic ANTT,
PCCC dugc dam bao.

- Cong vigc chwa hoan thanh: Khong.

- Cic vuéng miic, kho khin va kién nghj: Khong.
3.2. Phong Tai chinh - Ké tosn.

- Két qud cdc cong vige:

+ Dén déc, nhic nhé cic dbi tac/Cong ty tra tién lién két dao tao, dich vy, khai thac
CSVC Quy 3+4/2020 (Hién tai con 4 don vi ng tién lién két khai thac CSVC);

+ Phéi hop véi Phong Pao tao nghi¢m thu quy IV va thanh ly HDDT véi TCT; da
thanh quyét toan HDDT 2020 véi TCT;

+ Chuén bj KP chi tra céc ché do cho NLD dip Tét nguyén dén 2021;

+ Cép KP con lai nim 2020 cho 2 PH;

+ Thuc hién cOng tac tdng hop s6 liéu kiém ké niam 2020;

+ Pa ndp BC tai chinh 1én TCT dung han va day du;

+ Hoan thién cac cong viéc tai chinh, ké todn tai thdi diém két thic nam tai chinh
2020 (kiém ké, thu hdi cong ng, thanh quyét toin, bio cdo tai chinh, thué,... truée
31/3/2021).
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- Cdc vueong mdc, khé khan va kién nghi: khong
3.3. Phong QLTB&XDCB.
- Két qua cdc cong vige/sin pham chinh:
+ Tiép tuc thue hién g6i kiém toan xuong thye hanh co khi tai phan hiéu phia Nam;
+ Ra soat téng hop tai san, cong cy, dung cu cac don vi dé nghi thanh ly.
+ Thuc hién duy tu sira chita chéng xudng cap niam 202 1theo KH.
+ Phoi hop trye dién nuée Tét Tan Sitru 2021.
- Cdc cong vige dang trién khai, du kién thoi gian hoan thanh:
TCT dang thim dinh, phé duyét Quyét toan dy 4n hoan thanh (ky tic x4 Nha B).
- Cic vuéng miic, khé khan va kién nghi: khong
4. Cic Trung tam:
4.1. Trung tim M@ Linh:
- Két qua cdc cong viéc/san phim chinh

+ Phéi hgp cting Phong Quén 1y thiét bi va XDCB lam hoan tt véi Cty dién luc
ML lip dudng dién méi.

- Cdc vieong mic, khé khdin: khong

4.2. Trung tAm Nghién citu & Chuyén giao KHCN:

- Két qua cdc cong vige

+ Hoan thanh 14p dit giai doan 1 phong chuyén mén DSDT

+ Trién khai giai doan 2, nghién ciru xay dyng md phong phin mém va thiét bj vén
hanh DSDT.

+ Duy tri hoat dong phong may tinh phuc vu thi tric nghiém, hoc online.

+ Hoan thién tham muu béo cdo gép ¥ cac Quy chuin dudng sit.

- Cong viéc chuwa hoan thanh: khéong

4.3. TT Tu vén - Gigo duc nghé nghiép:

- Két qud cdc cong vi¢c/sin phtfm chinh:

+ Khai giang 16p K53-Kién thirc nén 14i tau Dirc (Lop thir 9 cta dy 4n) ngay
09/1/2021: 17 hoc vién

+ Phéi hop Trung tdm Tiéng Dirc hoan thién hd so cho 3 hoc vién Lai tau da nhan
visa thang 2 va bao c4o dinh ky cho MEV vé Chuong trinh Léi Dirc
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+Quan ly 02 16p hoc Lai tau Dirc K53.

+ Quan ly, khai thac phong KTX, phong hoc tai Trung tim va Trudng hoc, 16p
ngoai ngir hoc ngoai gidr hanh chinh.

+ Nghi Tét Nguyén Dan theo lich Nha truong, thyc hién bién phap phong dich
Covid-19.

- Cdc vieong miic, khé khan va kién nghj: khong
IL. CAC CONG VIEC CON TON DONG.
Phong Diio tao:

Chua 16 chire duge cic 16p: So cép Dién toa xe va So cap Kham chita toa xe do Chi
nhanh Toa xe Ha Noi dé nghj chuyén sang thang 03/2021.

III. NHIEM VU CONG TAC THANG 3/2021

1. Cong tac Dao tao, gidng day:
I.1. Quin ly dao tao

- Tiép tuc 1am vigc v6i Ban TCCB Tdng cong ty DSVN vé ké hoach gido duc dao
tao clia Cong ty me-Tdng cong ty DSVN nam 2021

- T4 chirc hdi nghi tdng két ndm hoc 2019-2020 va trién khai KH nam hoc 2021;

- Téng két rt kinh nghiém cdng tac tuyén sinh nim 2020, 14p ké hoach, phuong an
va trién khai cong tac tuyén sinh nam 2021; Tham muu thyc hién c4c thi tuc tuyén sinh
theo quy dinh (Thanh lap HD tuyén sinh, Ban thu ky TS, ra thong bao tuyén sinh...)

> Du kién td chire khai giang, dio tao cac 16p nhu sau:
+ 02 Lép: So cz"'ip DPién toa xe - Chi nhanh toa xe Ha N6i (38 HS)
+ 02 Lép: So cdp Kham chira toa xe - C4c chi nhanh Toa xe (57 HS)
1.2, Cic khoa:
- Khoa Vin tdi - Kinh té:
+ Giang day theo tién do 16p 52, S3DHCT;
+ Giang day cac 16p khac khi mo méi;
+ Ra soat tai liéu DSDT.
+ Kiém tra két thic thuc tip 16p 53GG,GNDPMTX;
- Khoa Théng tin tin hi¢u - Dién:
+ Thuc hién c¢ong viéc theo ké hoach.

+ Giang day 16p K53 TTTH va K53 Lai tau va K53 PHCT.
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- Khoa Piu mdy - Toa xe:

+ Giang day theo tién do hoc tap tai Long Bién.

+Lop K52TC LTDS 5, thyc tap tai Cong ty tuyén than Cira Ong.
- Khoa Co bdn:

+ Giang day theo ké hoach.

+ Khai phuc dao tao ngoai ngit.

+ Thye hi¢n nhiém vu khéc cta Truong.

- Khoa Céng trinh - Co khi:

- Giang day céc 1ép so cdp md trong thang 3/2021; cac 16p BDNV vé An toan vé
sinh lao ddng, An toan trong diéu ki¢n vira thi cong vira td chirc chay tau.

2. Cong tac quan ly Gido duc HSSV:

- Quan ly, gido duc, tuyén truyén cho hoc sinh, sinh vién chdp hanh tét vé ATGT,
duy tri t&t ndi quy ciia Nha trudong, né nép hoc tap HS.

- Giai quyét cac ché dd chinh sich cho HSSV. Duy tri céng tic QL&GD HSSV,
quan Iy KTX.

- Phéi hop véi GVCN xir Iy kip théi déi véi nhirng HSSV vi pham.

- Tuyén truyén phong chdng dich Covid.

3. Cong tac cong Poan:

- Trién khai c4c vin ban cAp trén

- Lam cac bao céo theo quy dinh

- Phéi hop v6i chuyén mén td chirc Hoi nghi ngudi lao dong nam 2021

- Tb chire cac hoat dong chao mirng ngay 8/3

4. Cong tac Doan thanh nién:

- In 4n, Iép dit cac bang bién béo tin hidu dudng sit trong trudng;

-Lép ké hoach hoat dong chao mirng ky niém 90 nam ngdy thanh 1ap Doan;

- Kién toan BCH chi doan co quan khu vuc Long Bién va té chirc dai hoi cac chi
doan HSSV.

5. Kiém dinh chat lrgng Dao tao:

Thuc hién cong tac kiém tra, giam sat dao tao thudng xuyén; du gi¢ thuong xuyén
trong trudng; td chirc thi cho cac 16p theo ké hoach; xay dung ké hoach va td chire khao
st dao tao; dich thuit tai liéu dudng st db thi; cac cong viéc khac. ..
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6. Cong tic phyc vu: Phong TCHC; TCKT; QLTB&XDCB;
6.1. Phong TCHC

- Cong tic TCCB-LD:

- Tham muru trién khai Quy trinh bd nhiém lai Trudng khoa CK-CT va Phé phong
CTHSSV.

- Chudn bj t6 chire Hoi nghi Ngudi lao dong nim 2021.

- Tham muru hop HDT luong 6 thédng diu nam 2021,

- Cong tic thi dua Khen thuémg: Tong hop két qua binh xét khen thudng quy 1/2021

- Quén sy quoc phong: Hoan thién Ké hoach Quén sy, chinh trj, an ninh quc phong

nam 2021.
- Cong tac Ding: thuc hi¢n theo nhiém vu dugc giao.

- Cong tic phuc vu, ANTT: Chinh trang vudn hoa cdy canh; Thuc hién BV, phuc vu

theo nhiém vu.
6.2. Tai chinh:

- Don déc, nhic nhé cac dbi tac/Cong ty tra tién lién két dao tao, dich vy, khai théc
CSVC Qiy 4/2020 con ng va Qay 1/2021;

- Tiép tuc hodn thién cac cbng viéc tai chinh, ké toan tai thoi diém két thic nim tai
chinh 2020 (thu hdi cOng ng, thanh quyét toan, cac bao cdo thué,...)

- Hoan thién dy toan thu chi toan trudmg 2021, bao cdo TCT..
6.3. Phong Quan ly TB&XDCB:
- Téng hop tai san, cong cy, dung cy cac don vi dé nghi thanh ly;

- Phéi hop phong TCKT quyét toan dy 4n hoan thanh cong trinh xuéng thyc hanh
co khi tai phin hiéu phia Nam (sau khi c6 Béo céo kiém todn);

- Thue hién duy tu sira chira chéng xuéng cip nim 202 1theo KH.

7. Hoat dgng ciia cic Trung tam.

7.1. Trung tim Tuw vén Gido duc nghé nghiép

- Chuén bj ké hoach tuyén sinh nam 2021;

- Hop truc tuyén céc dbi tac Puc;

- Quan ly 02 16p hoc Lai tau Dirc K53;

- Phéi hop véi céc don vi, truyén théng thye hién quang b4 hinh 4nh truong va tr vén

tuyén sinh;
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- Quan ly khai thic phong hoc, KTX tai 449B NL, 16p ngoai ngir hoc ngoai gicr
hanh chinh.

7.2. Trung tim Mé Linh:
- Giam sat thi cong md rong duong trude Trung tam.
- Thyc hi¢n céc cong viée theo KIH.
7.3. Trung tim Nghién ctru & Chuyén giao KHCN:
- Tiép tuc dam phén voi NIPT nhét ban vé hop ddng dao tao Du an tuyén 1 Bén Thanh
Sudi Tién.
- Trién khai nghién ctru xdy dung mo phong phan mém va thiét bj van hanh DSPT .

- Phdi hop cac don vi trong trudng va Céng ty HURCI, NJPT chun bj ké hoach dao
tao cho du éan DSPT

- Tiép tuc trién khai lép dit hoan thién phong hoc chuyén mén DSDT.

IV. KIEN NGHI, KHO KHAN, VUONG MAC:

1. Kién nghi: Khong

2. Khé khiin, viréng mic:

2.1. Trung tAm Nghién ctru & Chuyén giao KHCN:

Chura ky két duge hop dong dao tao véi lién danh tu vin Nhat Ban.

Noti nhin: " TL. HIEU TRUONG
- Ban giam hiéu, CTHDT (dé b/c) o,
- BQL website; FONGYPHONG TCHC

- Luu: VT, TCHC.

TRUdﬂG
CAO DANG |3
DUONG SAT /#/

V6 Thj Bich Thuy
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