TONG CONG TY BPUONG SAT VIET NAM CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG CAO PANG PUONG SAT DPoc 1ap - Tu do - Hanh phuc

Ha Noi, ngay 30 thdang 4 nam 2021

TONG HOP KET QUA CONG TAC THANG 4/2021
VA KE HOACH, NHIEM VU CONG TAC THANG 5/2021

I. TONG HQP KET QUA CONG TAC THANG 4/2021:

Cac don vi da co ban hoan thanh cac nhi€ém vu dugc giao theo bao cao thang
4/2021 guri cho phong TCHC tong hop.

1. Cong tac Dao tao va giang day.
1.1. Pao tao chinh quy:

Téng s6 HSSV, HV cac loai hinh hoc tap tai khu vuc Long Bién trong thang 4/2021
1a: 971 HSSV, HV bao gém: Trung cap: 206 HS; So cap: 256 HS; BDNV: 163HV;
ATVSLD: 346 HV

- Két qud thwe hién cdc cong viéc chinh trong thdng nhw sau:

+ Pay manh cong tac tuyén sinh theo cac phuong an da dugc Hiéu truong duyét tai
vin ban s6 151/PATS-CDBS, ngay 26/3/2021

+ Lap ké hoach va td chirc cac nhom di tuyén sinh tai cac Truong THPT, THCS va
cac x4 thudc cac huyén mién nui cac tinh: Lao Cai; Yén Bai; Lang Son... Tham gia ngay
hoi gan két gido duc nghé nghiép Tha D6 véi thi trudng lao dong nim 2021

+ Phéi hop Trung tAm tu van xay dung ké hoach va thuc hién cong tac truyén thong
vé tuyén sinh 2021 trén VOV, cac mang xa hoi

+ Phéi hgp Ban TCCB Toéng cong ty diéu chinh va hoan thién lai ké hoach Gio
duc dio tao nam 2021 trinh Tong gidm dbc phé duyét

+ Phéi hop chit ché véi cac ddi tac trong va ngoai Tong cong ty DSVN t6 chirc cac
16p ddo tao: chuyén doi nghé, BDNV, an toan VSLD ... theo KH d3 ding ky nam 2021

+ To chakc khai gidgng, dao tgo cdc l6p nhar sau:
> L&p An toan chay tau trong diéu kién vira thi cong vira TCCT (19 HV)
> Lop BDNV Cung trudng cau dudng sit (35 HV)
> Lép dbi twong két nap dang (99 HV)
> Lop BDNV thiét bi 6502 (10 HV)
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> Huén luyén an toan vé sinh lao dong cho Cong ty CP duong sat Ha Lang:
74HV; Chi nhanh KTDS Ha Noi: 272HV).

- Cic vwong miic, kho khan va kién nghi: khong
1.2. Cac khoa:

1.2.1. Khoa Vin tii - Kinh té:
- Két qua cdc céng viéc chinh:
+Téng s6 16p: 6 16p; Tong s6 gior giang cua khoa: 235 gid;
+ Giang day cac lop chinh khoa: 52TCBH2, 52TCLT5, 53DHCT;

+ Giang day cac 16p nghiép vu: ATCT thi céng C.Ty Cau 1- Thing Long; Cung
truéng - Ha Lang; AT,VSLD - CNKTDS Ha Noi;

+ Pi xay dung KH va dang bién soan Bo so sach, an chi DSPT cho cac nghé caa khoa;
+ Pang ra soét va bién soan bai giang BSPT cho cac nghé cua khoa;

+T6 chuc giang tha, gop ¥ cho cac GV mai day AT,VSLD dé chuan bj day cho cac
CNKTDBS;

+ Pi xay dung KH khao sat, ra dé cuong, ngan hang dé thi sat hach nghiép vu dinh ky
tai cac CNKTDS, da trién khai dén 2 Bo mon VT-KT tai 2 Phan hiéu.

- Cong viéc chwa hoan thanh: khong

- Cdc vwéng mic, khé khin va kién nghi: khong
1.2.2. Khoa TTTH - Dién

- Két qud cdc céng viéc chinh:

+ Thuc hién 140 gi¢ day chinh khoa.

+ Du gid cip Khoa

+ Phdi hop to chirc thi hét mon cho 16p K53 TTTH

- Cong vigc dang trién khai:

+ Giang day 16p K53 TTTH.

+ Chinh stra tai li¢u giang day

+ Chinh stra dé thi tric nghiém ATLD va Puong sit thudng thirc

- Cong viéc chwa hoan thanh: khong

- Cdc vweéng mdc, khé khan va kién nghi: khong

1.2.3. Khoa Piu may - Toa xe
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+ S6 16p hoc: 7. Tong sb gio da thuc hién: 382,6

+ Giang day theo tién do hoc tap tai Long Bién, Kiém tra két thuc thuc tap giai doan
1 16p K52TC LTDS 5 tai Cong ty tuyén than Ctra Ong. Lop K52TC LTDS 4 tai Chi nhanh
xi nghiép dau may Yén Vién dang thuc tap phan Phu lai tau. L6p KTN LT Bic di thuc tap
tai Chi nhanh XN DM Yén vién tir ngay 13/4/2021 theo ké hoach.

Lép K53 Boi dudng dién toa xe di thuc tap Chi nhanh toa xe Ha Noi tir 23/4/2021.
+ Thyc hién cac bién phap phong chdng dich bénh Covid-19.
+ V& sinh theo ké hoach cua truong. Co 1 giang vién thuc hién chua tét.
+ 100% giang vién tham gia thi tim hiéu Cong doan DSVN
+ Chuan bi bai giang, tai lisu DSDT. Pong gép quy xa hoi.
+ Tham gia tuyén truyén bau car Quéc hoi khda XV va dai biéu HDND céc cap
nhiém ky 2021-2026..
- Cong viéc chwa hoan thanh: khong
- Cidc vieéng mic, kho khan va kién nghi: khong
1.2.4. Khoa co ban:
- Két qud thwc hign céng viéc chinh:
+ S4 16p: 0; Sb gio giang cua toan khoa: 29 gio Lop K53 TCDHCT; Day 16p Di
tugng Bang; Coi thi...
- Cdc cong viéc, nhiém vu khdc:
+ Nhom gido vién ngoai ngir thang 4/2021 c6 30 hoc sinh, nop khoan du;
+ Lam tdt cong tac giao vién chu nhiem.
+ Tiép tyc stra cac bang biéu vé PSPT.
- Cdc vwéng miic, khé khin va kién nghi: khong
1.2.5. Khoa Cong trinh - Co khi:

- Két qua thue hién céng viéc chinh:
+ Giang day céc 16p:
v' 01 16p So cap Bao tri cong trinh duong sit;
v 03 Lép Boi dudng nghiép vu gém: Vira thi cong vira to chire chay tau, Cung
truong Cau - duong, An toan v¢ sinh lao dong;
+ S gio giang day toan khoa: 150 gid
- Cadc cong viéc/ nhiém vu chinh dwoc giao khac:
+ Xay dung tai lidu, dé thi sat hach luat 1& dinh ky khdi tun gac
- Cdc vwéng miic, khé khin va kién nghi: khong
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2. Cong tac HSSV; cong tac CP, PTN va kiém tra, giam sat
2.1. Cong tac HSSV:
- Két qua thue hién cdc cong vige chinh:
- Tong s6 HSSV & KTX: 65 HSSV; s phong c6 HSSV & KTX: 9/12 phong.
- Bé tri phong ¢ cho cac hoc vién 16p Bang vién maéi; 16p BD Iy luan chinh tri...
- An ninh trat tu duy tri tot.
- Quan Iy hd so HSSV, tra hd so cho HSSV da tét nghiép; quan Iy HSSV ra vao KTX.

- Gido duc, tuyén truyén tu tuong chinh tri cho hoc sinh, sinh vién; Tuyén truyén
cho HSSV hoc tét, ren luyén tot 1ay thanh tich chao mung ngay giai phong Mién nam 30/4
va Qudc té lao dong 01/5.

- Giai quyét cho HS xin nghi phép; xac nhan cac ché d6 chinh sach cho HSSV...

- Cong tac GVCN:

+ Tong hop bao c4o cong tac GVCN hang thang giri vé cac khoa, phong c¢6 lién quan;
+ Phéi hop GVCN Lép K53-TC. Lai tau, xt Iy hoc sinh vi pham.

- Cdc céng viéc dang trién khai: Quan 1y, gido duc, tuyén truyén cho HSSV; Quan
1y HSSV ra vao KTX.

- Cdc viéc chwa hoan thanh: Khong

- Cdc vwong mdc, khé khan: Khong

2.2. Cong tac cong Poan:

- Trién khai cac van ban cua cap trén

- Lam cac bao cong doan theo yéu cau

- Xay dung va trién khai thang cong nhan va huéng ang thang ATVSLD

- Trién khai dang ky sang kién huong tng chuong trinh “75 nghin sang kién, vuot
kho, phét trién” do Tong Lién doan va cong doan BSVN phat dong.

- Trién khai thang hanh dong vi tré em va lam ho so dé nghi trg cap kho khan cho
NLD va con nguoi lao dong bi bénh hiém nghéo.

2.3. Cong tac Poan thanh nién:

- Trién khai dén tat ca cac doan vién thanh nién tham gia chia sé noi dung tuyén
sinh cta nha truong trén trang mang xa hoi;

- Tham gia Cudc thi tim hiéu Nghi quyét Pai hoi Pang bo khéi Doanh nghiép
Trung wong lan thi 111 va Nghi quyét Pai hoi Bang toan quéc lan tha XIII.



2.4. Kiém dinh chit lwong Pao tao.
- Két qua thuwe hién céng ticl san phdam chinh

+ S6 16p, giang vien dugc kiém tra, giam sat thuong xuyén: 05 16p (K53 TC DHCT
; KE3 TC T3H ; K53 TC LT3 ; K53 SC bién TX ; K53 SC KCTX); lop K53TTTH 01 hoc
sinh nghi nhiéu (d3 lién hé GVCN).

+ Dy gid kiém tra dot xuat 01 luot giang vién, khong co ton tai.

+ Sb luot mon hoc, mé dun thi trong thang: 17 luot cho 5 16p, két qua thi binh
thuong.

+ Tinh hinh chap hanh quy ché thi, kiém tra: HS tham gia thi du, nhic nho mét sb
HS vi pham noi quy thi viét.

+ Tham gia cong tac tuyén sinh; chuan bi bai giang DSDT; kiém tra Cong doan.

- Cong viéc chwa hoan thanh: khong

- Cdc vwéng miic, khé khan, kién nghi: Khong

3. Cong tac phuc vu: Phong TCHC; TCKT; QLTB&XDCB;

3.1. Phong TCHC.

- Két qua thue hién cdc cong vige chinh:

- Cong tac TCCB-LD:

+ P thuc hién va hoan thién Quy trinh bd nhiém Giam ddc Phan hiéu CD DSPN dbi
v6i ong Pau Van Hung; Trién khai quyét dinh bo nhiém chtrc danh Giam ddc Phan hiéu tir
ngay 1/5/2021.

+ Tong hop ra soat lai lao dong sau khi cac don vi giri bdo céo ra soat lao dong vé
phong.

+ Phdi hop phong Pao tao, phong QLTB XDCB; TT KHCN phuc vu tét Hoi nghi vé
cong tac dao tao ngudn nhan lyc cua DSVN.

+ Thuc hién bao cdo ra soat danh sach CB, GV, NV chua lam CCCD gin chip.

- Cong tdc thi dua khen thwéng: Tham muu Hoi dong thi dua khen thudng binh xét
thi dua quy 1 ndm 2021.

- Qudn sw quéc phong: Tham muu xay dung bao cdo vé cong tac DQTV véi BCH
Quan sy Quan Long Bién.

- Cong tac Dang:

+ Tham muu to chirc Hoi nghi hoc tap, quan triét, tuyén truyén NQ bai héi XIII caa
bang;
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+ Phuyc vu tt cong tac bao cdo, giam sat, kiém tra cua Uy ban kiém tra Pang ty - Tong
Cong ty DPSVN.
- Céng tic phuc vu, ANTT, PCCC; Y té
+ Chinh trang vuon hoa cay canh; Cong tic ANTT, PCCC dugc dam bao.
+ Phéi hop phong Pao tao cong tic tuyén sinh ndm 2021 ciia Nha truong

+ Tham muu béo cdo, phuc vu doan thanh tra y t& hoc dudng cua So y té HN; doan
kiém tra PCCC Quén Long Bién.

+ T chirc phun thude chdng mudi va o chire tong vé sinh trong toan trudng.
+ Phuyc vu tdt cac 16p hoc trong Nha truong.

- Cong vi¢c chwa hoan thanh: Khong.

- Cdc vieéng mic, khé khan va kién nghi: Khong.

3.2. Phong Tai chinh - Ké toan.

- Két qua cdc cong viéc:

+ Pon dbc, nhiac nho cac d6i tac/Cong ty tra tién lién két dao tao, dich vy, khai thac
CSVC Quy 4/2020 + Quy 1/2021 (Hién tai con Cty Binh Minh ng tién Quy 4/2020);

+ Phéi hop vai Phong Pao tao lam viéc véi TCT vé khéi lwong dao tao theo KHPT
2021 cua TCT; lam co so cho xac dinh gia tri HBDT 2021 vai TCT;

+ Tham muu hoan thién du thao Quy ché quan Iy tai chinh va Quy ché chi tiéu noi
bo dé xin y HDT;

+ Phdi hop véi Phong QLTB&XDCB thuc hién cac cong viéc phuc vu thanh Iy
TSCD tai truong;

+ Hoan thién Dé an sir dung TC cong, bao cao TCT theo VB 548/DS-KHKD ngay
16/3/2021 cua TCT.

- Cdc vwéng mic, khé khan va kién nghi: khong
3.3. Phong QLTB&XDCB.
- Két qua cdc céng viéc/san phdm chinh:
- Trinh Hiéu truong dé nghi thanh Iy tai san, cong cu, dung cu cac don vi tai Long
Bién va Mé Linh ;
- Phédi hop phong TCKT quyét toan dy an hoan thanh cong trinh xuéng thuc hanh
co khi tai phan hiéu phia Nam;

- Cdc céng viéc dang trién khai, du kién théi gian hoan thanh:
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TCT dang tham dinh, phé duyét Quyét toan du an hoan thanh (k¥ tic x4 Nha B).
- Cdc vwéng mic, khé khan va kién nghi: khong

4. Cac Trung tam:

4.1. Trung tam Mé Linh:

- Két qua cdc cong viéc/san phiam chinh

- Xay, 1at 16i di noi bo trung tam.

- Stra chira, bao dudng tram bom nudc sach chuan bi mua hé.

- Cic vwong miic, khé khan: khong

4.2. Trung tim Nghién ciru & Chuyén giao KHCN:

- Két qud cdc cong viéc

+ Hoan thanh cong tac thiét ké in 4n baner tuyén sinh

+ Hoan thanh chinh stra website

+ Tap huan thiét ké baner cho Trung tdm TV, trién khai tdp hudn ban quan tri
website;

+ P chinh thich hoan thanh dau thau qua mang gbi thau dao tao Lai tau dién tuyén

nhon ga HN, Cong tac dau thau dang tiép tuc ddi chiéu ho so thau va thuong thao Hop

dong dao tao v6i chi dau tu. Dy kién khai giang trong thang 5/2021

+ Phoi hop véi cac don vi bdo cdo cong tac chuan bi dao tao cac nghe duong sat do

thi: d& hoan thién chuong trinh, gi4o trinh, du kién gido vién giang day. Tiép tuc phdi hop

cac don vi chuan bi trang thiét bi, mo hinh giang day DPSDT

+ Phéi hop voi NJPT chuan bi tiép tuc dio tao cho du an linel Bén Thanh Subi Tié

- Cong vi¢c chwa hoan thanh: khong

43. TT Tw van - Gido duc nghé nghiép:

- Két qua cdc cong viéc/san phdm chinh:

+ Chuan bi va thuc hién cac cong tac tuyén sinh nam 2021
+ Pi tuyén sinh theo ké hoach

+ T6 chirc hop truc tuyén gitra 80 Lai tau Puc vai dai dién Cong ty MEV.

+ Lam viéc online véi Buc vé chuong trinh tuyén méi cac nghé di tir B1: Thong tin
tin hiéu, Lai phuong tién Bao dudng duong sat, Tho dién...

+ Quan Iy 02 16p hoc Lai tau biac K53.
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+ Quan ly, khai thac phong KTX, phong hoc tai Trung tam va Truong hoc , 16p
ngoai nglr hoc ngoai gio hanh chinh.
- Cdc vuwong miic, khé khdin va kién nghj: khong
I1. CAC CONG VIEC CON TON PONG:
1. Phong Dao tao:

- Chua t6 chitc dugc 16p BDNV thiét bi SSI do Chi nhanh KTPS Ha Noi, Ha Thanh
dé nghi chuyén sang ngay 05/6/2021

- Khéng t6 chirc duge 16p BDNV va cap nhit cac vin ban méi cho doi ngii cong nhan
duong sat, Cong ty kho van da bac-Vinacomin do Cong ty dé nghi chuyén sang Qui IV / 2021
III. NHIEM VU CONG TAC THANG 5/2021

1. Cong tac Dao tao, giang day:
1.1. Quan ly dao tao

- Pay manh cong tac tuyén sinh theo cac phwong an di duoc Hiéu truong duyét tai
van ban s6 151/PATS-CDDS, ngay 26/3/2021

- Tb chirc cac nhom di tuyén sinh tai cac truong TPPT, THCS va cac xa theo ké hoach
da duyét

- Trién khai nhiém vu xay dung chuong trinh dao tao BDNV nim 2021 ngay sau khi
DSVN ngay sau khi ké hoach GDPT dugc phé duyét

- Phdi hop phong TC-KT diéu chinh va hoan thién kinh phi dao tao nam 2021 cho
Cong ty me-Tong cong ty DPSVN ngay sau khi ké hoach GDDT dugc phé duyét

- Phéi hop Ban TCCB, Tong cong ty hoan thién “Ké hoach ddo tao, phat trién ngudn
nhén luc giai doan 2021-2026” theo vin ban sb: 566/DS-TCCB, ngay 17/3/2021 ctia Tong
cong ty DPSVN

- Thudng xuyén bam sat, lién hé chit ché véi cac dbi tac trong va ngoai Tong cong ty
t6 chtrc cac 16p dao tao: chuyén ddi nghé, BDNV, An toan VSLP ... theo ké hoach

- Phdi hop Trung tim NC&CG KHCN bam sat chit ché cac ddi tac Metro Ha Noi va
TP H6 Chi Minh d trién khai cac 16p DSDT theo yéu cau cia Tong thau va ddi téc.

> D kién té chivc khai gidng, dao tao cdc l6p nhw sau:
- Lép TC Lai tau dién
- L6p BDNV thiét bi SSI cho Chi nhanh KTDS Ha Thanh+Ha N¢i (16 HV)
- An toan chay tau trong diéu kién vira thi céng vira t6 chirc chay tau (20 HV)

- 02 Lép BDNV Cung trudng cau dudng sit (65 HV)
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- Huén luyén an toan VSLD cho céic chi nhanh KTDS: Ha Thanh; Ha Lao; Ha Thai
Hai; Ha Lang (1.559 HV)

- Lép So cip Géac duong ngang va so cip Gac ghi cho Cong ty tuyén than cira ng-
TKV (50 HV)

- L6p An toan chay tau trong diéu kién vira thi cong vira TCCT (20 HV)

- L6p BDNV thiét bi 6502 cho chi nhanh KTDS Ha Thai Hai (20 HV)

1.2. Cac khoa:

- Khoa Vin tdi - Kinh té:

+ Giang day theo tién do 16p 52, 53DHCT;

+ Giang day cac l6p AT,VSLD cho 4 CNKTBS, Cung truéng - Ha Lang;
+ Bién soan Bo s6 sach, an chi BSDT cho cac nghé cua khoa;

+ Ra soat va bién soan bai giang DSPT cho cac nghé cua khoa;

+ Thyc hién KH khao sét tai cac CNKTDS dé xay dung dé cuong, ngan hang dé thi
sat hach nghiép vu dinh ky tai cac CNKTDBS;

+ Trién khai cong tac tuyén sinh theo KH truong.

- Khoa Thong tin tin hiéu - Dién:

+ Chuan bi chuong trinh tai liéu giang day cac 16p theo ké hoach
+ Giang day 16p K53 TTTH, 16p K14 CD TTTH

+ Trién khai xay dung mé hinh hoc cu

+ Tang cudng giang vién lam cong tac tuyén sinh

- Khoa Pdu mdy - Toa xe:

+ Giang day theo tién do hoc tap tai Long Bién, Thuc tap lop K52TC LTDS 5 tai
Cong ty tuyén than Cira Ong. Lép K52TC LTDS 4, K53KTN LT Duc 1 tai Chi nhanh xi
nghiép dau may Yén Vién. K53 BD Dién toa xe tai Chi nhanh toa xe Ha Noi

+ Thuc hién cac bién phap phong chdng dich Covid-19
- Khoa Co bdn:

+ Giang day theo ké hoach.

+ Tiép tuc duy tri dao tao ngoai ngi.

+ Thuc hién nhiém vu khac caa Truong.

- Khoa Cong trinh - Co khi:
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+ Tiép tuc giang day cac l6p So cap Bao tri dudng sit, Gac duong ngang; cac lop
BDNV Vvé An toan vé sinh lao dong, Cung truéng Cau — duong, Vira thi cong vira té chic
chay tau;

+ Phdi hop véi cac Cong ty ¢ phan Duong sat hoan thién tai liéu, dé thi sat hach
luat 1& dinh ky khi tuan gac.

2. Cong tac quan ly Giao duc HSSV:

- Quan ly, gido duc, tuyén truyén cho hoc sinh, sinh vién chap hanh tét vé viéc
phong, tranh dich Covid-19, vé ATGT, duy tri tot noi quy cua Nha truong, né nép hoc tap
HSSV.

- Giai quyét cac ché do chinh sach cho HSSV. Duy tri cong tic QL&GD HSSV,
quan ly KTX.

- Phéi hop véi GVCN xir ly kip thoi déi voi nhitng HSSV vi pham

3. Cong tac cong Doan:

- Trién khai cac van ban cap trén

- Lam cac bao cao va cong tac nhiép vu theo quy dinh

- Tuyén truyén thang cong nhan, thang ATVSLD va thang hanh dong vi tré em nam 2021.
- T6 chire sinh nhat doan vién 6 thang dau nam.

4. Cong tac Doan thanh nién:

Thyec hién theo ké hoach.

5. Kiém dinh chit lwong Pao tao:

Thuc hién cong tac kiém tra, giam sat dao tao thuong xuyén; dy gid thuong xuyén
trong va ngoai truong; t6 chuc thi cho cac 1op theo ké hoach; xay dung ké hoach va to
chuc thuc hién kiém tra viéc thuc hién hé thong bao dam chat lugng; to chtc khao sat dao
tao; tham gia cong tac tuyén sinh; chuan bi bai giang duong sat dé thi; cac cong viéc khac.

6. Cong tac phuc vu: Phong TCHC; TCKT; QLTB&XDCB;
6.1. Phong TCHC
- Cong tac TCCB-LD:

- Tham muu thyc hién quy trinh bo nhiém lai Giam déc, Pho giam dbc Phan hi¢u Cao
dang Puong sit Da Ning.

- Tiép tuc cong tac ra soat lao dong trong toan truong.

- Cong tac thi dua khen thwéng: Tham muu chinh sira Quy ché thi dua khen thudng

cua truong.
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- Quén sw qudc phong: Thuc hién cac bao cao theo quy dinh.
- Cong tac Pang: thuc hién theo nhiém vu dugc giao.

- Cong tac phuc vu, ANTT: Chinh trang vuon hoa cay canh; Thyuc hién BV, phuc vu

theo nhiém vu.

- Cong tac Y té, VSMT: Thuc hién cac bién phap phong chong dich Covid-19 theo
chi dao cuia Chinh phu, TP Ha N§i, Co quan Y té va dia phuong.

6.2. Tai chinh:

- Bon dbc, nhac nha cac ddi tac/Cong ty tra tién lien két dao tao, dich vy, khai thac
CSVC Quy 4/2020 con ng va Quy 1/2021;

- Phéi hop véi cac Ban cua TCT xac dinh gia tri cac 1op, khéa hoc dé phuc vu ky
HDDT 2021;

- Tiép thu va hoan thién dy thao Quy ché quan Iy tai chinh sau khi HPT c¢6 ¥ kién;

- Hoan thién du toan thu chi toan truong 2021 sau khi co s6 liéu tir HPDT 2021 véi
TCT, bao cao TCT.

6.3. Phong Quén ly TB&XDCB:

- Bao dudng quat tran tai cac phong lam viéc; phong hoc;

- Lam to trinh TCT xin phép thanh Iy Tram; MBA tai Mé Linh;

- Thanh 1y tai san, cong cy, dung cu tai Long Bién & Mg Linh (sau khi c6 Qb);

- Thuyc hién duy tu stra chira chong xubng cap nam 2021 theo KH.

7. Hoat dong cuia cac Trung tam.

7.1. Trung tim Tu van Gido duc nghé nghiép

- Pi tuyén sinh va thyc hién cac cong viéc TS theo phuong an tuyén sinh nam 2021;

- T4 chuc cac budi Hop truc tuyén, hop phong van cho Lai tau Bc véi nha tuyén dung;

- Quan ly 01 16p hoc Lai tau Buc K53-2( K53-1 di thuc tap);

- Quan Iy khai thac phong hoc, KTX tai 449B NL, 16p ngoai ngit hoc ngoai gio HC
7.2. Trung tam Mé Linh:

- Thi céng bang quang c4o tuyén sinh tai Mé Linh.
7.3. Trung tam Nghién ciru & Chuyén giao KHCN:

- Pam phan ky HD dio tao véi line 1 Bén Thanh Sudi Tién

- Du kién Trién khai ké hoach dao tao line 1 Bén Thanh Sudi Tién
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- Ky Hop déng dao tao line 3 Ha Noi, dao tao Lai tau dién

- Phéi hop cac don vi chuan bj trang thiét bi, mé hinh phuc vu giang day

- Dy kién: Phéi hop véi cac don vi trién khai ké hoach dao tao line 1 TP H6 Chi Minh,
Line 3 Ha Na Noi.

IV. KIEN NGHI, KHO KHAN, VUONG MAC:

1. Kién nghi: Khong

2. Khé khiin, veéng méc: khong

Noi nhén: ﬂ TL. HIEU TRUONG
- Ban giam hi¢u, CTHDT (d€ b/c) 2 S
- Luwu: VT, TCHC.

(da ky)

V6 Thi Bich Thuy



