TONG CONG TY DUONG SAT VIET NAM CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG CAO PANG PUONG SAT Doc 1ap - Tu do - Hanh phiic

Ha Noi, ngay 28 thang 3 nam 2022

TONG HOP KET QUA CONG TAC TU THANG 02/2022 - 3/2022
VA KE HOACH, NHIEM VU CONG TAC THANG 4/2022

I. TONG HQP KET QUA CONG TAC THANG 02/2022 - 3/2022:
1. Cong tac Pao tao va giang day.
1.1. Dao tao chinh quy:

Tong s6 HSSV, HV céc loai hinh hoc tap khu vuc Long Bién tai thoi diém thang
2,3/2022 1a: 467 HSSV, HV gdom: Cao dang 08 SV; Trung cip: 295 HS; So cap: 164 HS.

- Két qua thuwe hign cdc cong vige chinh nhw sau:
+ Lap phuong an tuyén sinh nam 2022 va trién khai t6 chirc thuc hién;
+ Trién khai xay dung chuwong trinh BDNV niam 2022;

+ Tong hop nhu cu dao tao cac cong ty ¢ phan BS va cic Cong ty co dudng sat
chuyén dung va trién khai t6 chirc thuc hién

+ Xay dung chwong trinh dao tao Du lich golf trinh d6 cao déng, trung cp; xay
dung chuong trinh dao tao K¥ thuat vién golf trinh d6 trung cip, so cap

+ Phdi hop v6i Ban TCCB Tdng cong ty DSVN tong hop nhu cau dao tao cho
Cong ty me - Tong cong ty DPSVN nam 2022

- T6 chikc khai gidng dao tao mdi cdc l6p:

+ Lép: So cip Gac ghi ghép ndi diu may toa xe cho Cong ty tuyén than Cira Ong-
TKV (39HS)

+ L&p: So cap Géac ghi ghép ndi dau mdy toa xe cho Chi nhanh ga Pong Dang, Ha
Lang, Ha Lao, Ha N6i (17HS)

1.2. Cac khoa:

1.2.1. Khoa Vin tii - Kinh té:

- Két qua cdc cong viéc chinh:

+ Téng s6 16p: 5 16p; Tong sb gid giang: 1440 gio;

+ Giang day theo tién d6 cac 16p Trung cAp PHCTH K53-3/21, Trung cdp PHCTH
Lién théng K53-1/21, Trung cap DPHCTH K53-2/21;
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+ Phan céng GV day: So cap GG,GNPMTX K54-1/22 (tai Cira Ong), So cép
GG,GNDMTX K54-2/22 (tai Pong PBang).

1.2.2. Khoa TTTH - Dién

- Két qua cdc cong vige chinh:

+ Thuc hién 540 gid day chinh khoa.

+ Hoan thanh bo dé thi tric nghiém Mon Hé théng thong tin

+ Thi két thiic 5 mdn cho 16p trung cap TTTH K53-2/20

- Céng viéc dang trién khai:

+ Giang day cac 16p cao dang thong tin tin hiéu duong sit K14-1/21, trung cép
TTTH K53-2/20, 16p TC Lai tau dién K2-1/21.

+ Chinh stra tai liéu giang day.
- Cdc vudng mdc, khé khan va kién nghi: khong
1.2.3. Khoa Piu may - Toa xe

+ 86 16p hoc: 4. Téng sb gi0 da thuc hi¢n: 168,5 h. Lép BDNV Kién thic nén
buc K4-1/21 da hoan thanh cac mon Ly thuyét, doi di thuc tap. C6 5 em bo hoc. Lép
Trung cép 14i tau duong sit K53-3/20 chuyén sang giai doan thuc tap 1ai tau. Hoc sinh di
hoc dam bao yéu cau 5K, dam bao phong dich Covid-19

+ Giang day bd sung cho 16p trung cap 14i tau dién K53-1/21.
+ Hoc sinh Trung cép lai tau K52-4/20 da thi lai tdt nghi¢p theo ké hoach.

+ Ra soat chuong trinh dao tao Kham chiia toa xe 3 thang va Nghiém thu KCS 2
thang.

+ Xéc dinh gia thiét bi phuc vu cho Dy 4n Trung tdm dang kiém duong sat.
+ Bao tri hé théng M6 phong 14i tau.
- Cdc vudng mdc, khé khan va kién nghi: khong
1.2.4. Khoa co ban:
- Két qud thwe hién cong vigc chinh:
S6 16p: 0; S6 gid giang cua toan khoa: 33,9 gio. .
+ Huéng dan 6n tap tot nghiép Giao duc chinh tri cac 16p: Trung cap lai tau K53-
1/21, Trung cap diéu hanh chay tau K53- 3/21, cao dang Thong tin tin hi¢u K14-1/21
+ Giang day tiéng anh chuyén nganh 16p Trung cip diéu hanh chay tau lién thong
K53-1/21
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+ Coi thi, chdm thi t6t nghiép cac 16p Trung cip, Cao dang.

- Cdc vudng mdc, khé khan va kién nghi: khong

1.2.5. Khoa Cong trinh - Co khi:

- Két qua thwe hign céng viéc chinh:

+ 86 16p co: 01 Lép Gac dudng ngang.

+ S6 gio giang: 60 gio

+ Chinh 1i xong Chuong trinh BDNV cung truéng Cau — duong
- Cdc cong vige dang trién khai

+ Xay dung bo dé thi sat hach luat 1& dinh ky nghé tuan, gic;.

- Cdc viweong mic, khé khan va kién nghj: khong

2. Cong tac HSSV; cong tac CP, DTN va Kkiém tra, giam sat
2.1. Cong tac HSSV:

- Két qua thwe hign cdc cong viée chinh:

+ Tong s6 HSSV: 37 HSSV; s6 phong c6 HSSV ¢ KTX: 8/12 phong
+ V& an ninh trat tu: Cac ca tryc binh thuong, an ninh trat tu tdt.
Cdc nhiém vu khac

+ Cong tac gido duc, tuyén truyén cho hoc sinh, sinh vién;

+ Tra ho so HSSV cho 16p So cidp GDN K53-1/21 da tot nghiép.
Cong tac GVCN:

+ Tong hop bio cao cong taic GVCN

- Cong tac phéi hop véi cac phong, khoa quan 1y, gido duc HSSV.
- Cong tac quan 1y, giai quyét cac ché do chinh sach cho HSSV.
- Cdc vuwéng mic, khé khéin: Khong

2.2. Cong tac cong Poan:

- Phéi hop voi chuyén mén té chire t6t Hoi nghi NLD nam 2022.
- Thyc hién quyét toan cong doan nam 2021,

- Thi tryc tuyén can bo cong doan gidi vong 2

- Thyc hién bao cao quy 1/2022.

- Thyc hién cong tac nghi¢p vu theo quy dinh.

2.3. Cong tac Poan thanh nién:
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- T chirc Pai hoi céac chi doan & ca ba khu vuc;

- T6 chire cac hoat dong chao mimng ngay thanh 1ap Poan 26-3.
- Tiép tuc chuén bi hd so Pai hoi Poan truong.

2.4. Kiém dinh chit lwgng Dao tao.

- Két qua thuwe hién céng tic/ san pham chinh.

+ 86 16p, giang vién dugc kiém tra, giam sat thuong xuyén: 8 16p (CD TTTH K14 -
1/21; TC TTTH K53-2/20; TC LT K53-1/21; TC LT K53-3/20; TC LT dién K2-1/21; TC
PHCTH K53-3/21, TC PHCTLT K53-1/21, TC PHCT K53-2/21; Lép Lai tau dién bd

sung), khong co ton tai.

+ 86 lugt mon hoc, md dun thi trong thang: T6 chuc thi 42 moén cho 10 16p trong d6
8 16p tai Long Bién, 1 16p tai Pong Pang va 1 16p tai Cira Ong. Cac 16p thi binh thuong,
két qua thi binh thudng. Khong c6 ton tai.

+ Tinh hinh chip hanh quy ché thi, kiém tra: HS tham gia thi binh thuong, vang 01
luot hs (Lép TC Piéu hanh chay tau K53-2/21), khong vi pham ndi quy.

+ Bao dam chat luong: Chinh 1y 03 bd quy trinh, céng cu bao dam chét lwong. Xay
dung du thao Quy dinh vé hd so, sb sach trong dao tao trinh do so cap, trung cap va cao dang.

- Cidc vwong mic, khé khan, kién nghi: Khong

3. Cong tac phuc vu: Phong TCHC; TCKT; QLTB&XDCB;
3.1. Phong TCHC.

- Cong tac TCCB-LD:

+ Hoan thién quy trinh bd nhiém lai Giam déc Trung tdm dao tao KTNV DS M¢ Linh;
phé truong khoa Pau méy - Toa xe. B6 nhiém méi Truéng phong TCHC, phé truong khoa
VTKT, ph6 Giam dbe Trung tdm dao tao KTNV DS Sai Gon.

+ Tham muru tht tuc cho NLD xin chim dut HPLD va xin nghi khong luong.
+ Tham muu hop Hoi dong lwong 6 thang ddu nam 2022.
+ Lam thu tyc nang luvong theo quy dinh.

+ Tiép tuc phéi hop v6i BHXH Long Bién dé thyc hién chi tra ché do ddi véi nguoi
lao dong bi nghi 6m (F0) vi Covid-19.

+ Phdi hop CP trudng t6 chire tot Hoi nghi NLD nam 2022.
- Cong tac thi dua khen thuwéng: Thyuc hi¢n theo quy dinh.
- Cong tic PCCC&CNCH:
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+ Tham muu xay dung ké hoach cong tac Chinh tri, quan su; Cong tac huén luyén Ty
vé va trién khai huén luyén S¥ quan dy bi tai BCH QS Quén; Thuc hién xdy dung bao céo
theo quy dinh.

- Cong tac Dang:

+ Tham muu thuc hién quy trinh kién toan bo sung 02 dong chi vaio BCH Dang ty
truong.

+ Trién khai cac ké hoach kiém tra, giam sat va bao céo theo chi dao ciia dang uy
Truong.

- Cong tac phuc vu: phuc vu theo nhi¢m vu.

- Cong tac Y té, VSMT: Thuc hién céac bién phap phong chéng dich Covid-19 theo
chi dao cua Chinh phu, TP Ha N¢i, Co quan Y té va dia phuong

- Quén sw quéc phong: Thyc hién nhiém vu theo quy dinh.
- Cdc vuwéng miic, khé khén va kién nghi: khong

3.2. Phong Tai chinh - Ké toan.

- Két qua cdc cong viée:

+ Tham muu VB dén déc, nhic nhd cac dbi tac/Cong ty tra tién lién két dao tao,
dich vy, khai thac CSVC con ng trong nam 2021 va Quy 1/2022;

+ Tham muu VB xin vay tam ung KP Quy 1/2022 gui TCT;

+ Thuc hién cac CV bao cao, quyét todn nam tai chinh 2021 véi TCT va co quan

quan 1y Nha nudc.
- Cdc vuwéng miic, khé khén va kién nghi: khong
3.3. Phong QLTB&XDCB.
- Két qua cdc cong viéc/san phém chinh:
+ Ban giao khu KTX nha A,B,C,D,E cho cac di tac;
+ Nhan 03 phong Cty sang tao dinh cao tra lai;
+ Ban giao phong 16 tang 1 cho Cty Kvin;
+ Ban giao 06 phong Nha E cho Cty
+ Lam VB giri Quan Long Bién vé viéc dé nghi stra chita khu cach ly tip trung;
+ Giam sat B§ doi1 C74 mo va han céng, rao khu nha C;
- Cdc vuwong mic, khé khén va kién nghi: khong

4. Cac Trung tam:



4.1. Trung tam Mé Linh:

- Két qua cdc cong viéc/sdn phém chinh

- Pon thuc tap sinh Nhat ban tap trung dén hoc.

- Trién khai hoat dong xudng ngudi tir 01/03/2022.

- Phuc vu doan kiém tra cong tac PCCC cua cong an huyén Mé Linh (kiém tra ngay
4/3/2022).

- Cdc vwong mic, khé khdn: khong
4.2. Trung tim Nghién ciru & Chuyén giao KHCN:
Két qua cdc cong viéc

- Phéi hop voi cac don vi trién khai dao tao 16p Trung cap lai tau dién K2/1-21, sd
lugng 53/55 (2 hoc sinh bd hoc). Ba dao tao dugc 14/19 mon, modul.

- Duy tri hoat dong phuc vu trang thiét bi phong hoc day truc tuyén, coi thi tric
nghiém, da thuc hién 41 luot coi thi.

- S gio giang day duogc 230 gid.

- Cong vi¢c chwa hoan thanh: khong

4.3. TT Tu vén - Gido duc nghé nghiép:

- Két qua cdc cong vi¢c/san phém chinh:

+ Lam viéc voi 2 Cong ty ddi tac vé hop tac tuyén sinh, dao tao XKLD;
+ T6 chirc 02 budi phong van tuyén dung online cho Lai tau Pirc;

+ Quan 1y 16p 14i tau Dirc K4-1/2021 hoc tryc tiép;

+ Quan ly khai thac KTX tai 449B Ngoc Lam va phuc vu cong tac stra chita cac
hang muc bi hu hong tai trung tam.

- Cdc vudng mdc, khé khan: khong.

II. CAC CONG VIEC CON TON PONG: khong

III. NHIEM VU CONG TAC THANG 4/2022:

1. Cong tac Dao tao, gidng day:

1.1. Quan ly dao tao

- Pay manh cong tac tuyén sinh nam 2022 theo cac phuong an da dugc Hiéu trudng
phé duyét

- Phéi hop véi Ban TCCB Tong cong ty DPSVN hoan thién ké hoach gido duc dao
tao cho Cong ty me - Tong cong ty DPSVN nam 2022
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- Hoan thién hd so xin dang ky b6 sung hoat dong gido duc nghé nghiép cac nghé:
Du lich golf; Ky thuat vién golf

- Phdi hop chit ché vai cac don vi trong va ngoai nganh té chirc cac 16p dao tao:
chuyén doi nghé, BDNV, An toan VSLD ... theo ké hoach cac don vi da ding ky nam
2022

- Phéi hop phong TC-KT va cac Ban lién quan ctia Tong cong ty hoan thién kinh
phi dio tao nam 2022 cho Cong ty me-Tong cong ty PSVN ngay sau khi ké hoach GDDT
dugc phé duyét

Té chire khai gidng cdc I6p nhw sau:

- 03 L6p: BDNV An toan giao thong duong st tai 03 khu vuc: Khu vuc phia Bac;
Khu vuc Mién trung; Khu vuc Mién Nam

- 02 16p BDNV bdo v¢€ co quan doanh nghiép
- 02 16p Lop Huén luyén quan 1y va sir dung cong cu hd tro

- Lép so cap Gac duong ngang, cau chung, him dudng sit cho Cong ty CP duong
sat Ha Ninh

- Huén luyén An toan VSLD cho céc don vi theo ké hoach.
1.2. Cac khoa:
- Khoa Vin tii - Kinh té:

+ Giang day theo tién d6 16p Trung cdp PHCTH K53-3/21, Trung cap PHCTH
Lién thong K53-1/21, Trung cap PHCTH K53-2/21, So cap GG,GNPMTX K54-1/22 (tai
Cira Ong), So cip GG,GNPMTX K54-2/22 (tai Dong Pang);

+ Xay dung va gtri phong Dao tao 2 CTDT Nghiép vu trude 11/4:
> GG,GNDMTX lén Truong don 3 thang;
> Truong don 1én TBCT 6 thang;

- Khoa Thong tin tin hi¢u - Dién:

+ Lam dé thi tric nghiém mon Hé thong thong tin hanh khach.

+ Giang day céc 16p: Cao dang thong tin tin hiéu duong sat K14-1/21, trung cip TTTH
K53-2/20.

- Khoa Dau mdy - Toa xe:

+ Giang day theo ké hoach di duyét. Viéc thuc tap cua hoc sinh 16p BDNV kién
thirc nén Pirc K4-1/21 chd Chi nhanh XNDM Yén Vién tiép nhan.

- Khoa Co ban:
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+ Coi thi, chdm thi Tt nghiép 16p Trung cap diéu hanh chay tau K53-3/21

+ Day 16p Trung cap diéu hanh chay tau lién théng K53-1/21 theo ké hoach.

- Khoa Cong trinh - Co khi:

+ Hoan thanh bo dé thi sat hach luat 1& dinh ky nghé tuan, gac giri cho Cong ty CPDS
Ha Ninh;

+ Giang day 16p Vira thi cong vira t6 chiic chay tau cho Cong ty CPPS Yén Lao.

2. Cong tac quan ly Gido duc HSSV:

+ Quan ly, gido duc, tuyén truyén cho hoc sinh, sinh vién chép hanh tdt vé ATGT,
duy tri tot ndi quy ctia Nha truong va né nép hoc tap caa HSSV.

+ Giai quyét cac ché do chinh sach cho HSSV. Duy tri cong tac QL&GD HSSV,
quan ly KTX.

+ Phéi hop v6i GVCN xir Iy kip thoi dbi véi nhitng HSSV vi pham.
3. Cong tac cong Doan:

- Trién khai thang cong nhan va thang ATVSLD.

- Thyc hién cong tac nghié€p vu theo quy dinh.

4. Cong tac Poan thanh nién:

- T6 chirc Pai hoi Poan trudng.

5. Kiém dinh chit lwong Pao tao:

Thyc hién cong tac kiém tra, giam sat dao tao thuong xuyén; to chirc thi cho cac
16p theo ké hoach; thuc hién khao sat dao tao; hoan thién Quy dinh vé hd so, s6 sach trong
dao tao trinh d0 so cdp, trung cap va cao dang; cac cong viéc khac.

6. Cong tac phuc vu: Phong TCHC; TCKT; QLTB&XDCB;
6.1. Phong TCHC
- Cong tac TCCB-LD:

+ Tiép tuc hoan thién hd so thuc hién quy trinh kién toan bd sung 02 uy vién BCH
Dang uy truong nhiém ky 2020 - 2025.

+ Tiép tuc thuc hién kién toan bd sung 02 uy vién Hoi déng Truong nhiém ky 2020 —
2025 sau khi ¢4 van ban chdp thuin va chi dao cta cap trén.

+ Tham muu thyc hién quy trinh bd nhiém Pho Hiéu truéng phu trach Dao tao sau khi
c6 ¥ kién chi dao HDT va vin ban ciia Tong cong ty DSVN.

- Phéi hop phong Dao tao thuc hién phuong 4n tuyén sinh theo ké hoach da duyét.
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- Cong tac thi dua khen thwéng: Thyuc hi¢n nhiém vu theo ké hoach.

- Quéan sy qudc phong:

+ Tham muru ki¢n toan Ban chi huy QS truong, bién ché céac chirc danh tiéu d6i Ty vé
+ Tham muu x4y dung ké hoach QSQP theo chi dao ctia TCT va BCH QS Quén.

- Cong tic PCCC&CNCH:

+ Tham muru x4y dung ké hoach thuc tap phuong 4n PCCC va CNCH (quy 2/2022).
+ Tham muu x4y dung va hoan thién Quy ché PCCC va CNCH (theo quy dinh moi).

- Cong tac Pang: thuc hién cong tic kiém tra, giam sat theo ké hoach ctia Pang ty
truong va cong tac Van phong dang uy theo quy dinh.

- Cong tac phuc vu: phuc vu theo nhi¢m vu.

- Cong tac Y té, VSMT: Thuc hién céc bién phap phong chéng dich Covid-19 theo
chi dao ctia Chinh phu, TP Ha Noi, Co quan Y té va dia phuong.

6.2. Tai chinh:

- Tham muu VB d6n dbc, nhic nhé cac doi tac/Cong ty tra tién lién két dao tao,
dich vy, khai thac CSVC con ng 2021 va Quy 1/2022;

- Phdi hop voi Phong BT tham muu véi cap trén KH DT 2022;
- Tiép thu gop ¥ va hoan thién du thao Hop dong DT 2022;

- Thuc hién céc bao céo dot xuat theo yéu cAu cua cép trén.
6.3. Phong Quan ly TB&XDCB:

- Lam viéc véi Quan Long Bién nhan lai co s¢ vat chat khu cach ly (KTX nha A, B,
C, E, khu diéu hanh) khi bén Quan da stra chira xong;

- Phéi hop tham muu thanh 1y, gia han, ky m&i nhitng hop dong lién két, khai thac
CSVC tai Long Bién & M¢ Linh;

- Phéi hop chit tia canh cdy vuéng duong diy dién tai Long Bién trudc mua mua
bao (khi Hiéu truong phé duyét);

- Tiép tuc thuc hién KH duy tu SCCXC nidm 2022 phu hop véi tinh hinh kinh phi
va nhu cau thuc té.

7. Hoat dong ciia cac Trung tam.
7.1. Trung tim Tuw véin Gido duc nghé nghiép
- Duy tri lam vi¢c online vo1 MEV.

- Duy tri, khai thac phong hoc, KTX.
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7.2. Trung tam M¢ Linh:
Lam viéc v6i Cty TSD lién két thué nha giang duong 2 tang.
7.3. Trung tim Nghién ciru & Chuyén giao KHCN:

- Phdi hop voi Cong ty Ha Noi Metro, phong dao tao diéu chinh ké hoach dao tao 16p
Trung cap lai tau dién K2/1-21;

- Chinh stra website, bién tip cac baner phuc vu cong tic tuyén sinh.

IV. KIEN NGHI, KHO KHAN, VUONG MAC:

1. Kién nghi:

1.1. Trung tdm Nghién ciru va chuyén giao KHCN:

Xay dung cac chuong trinh dao tao nghi¢p vu, chuong trinh dao tao theo dinh
hudéng dat hang cia cac Ban quan ly du &n DSDT.

1.2. Trung tdim M¢ Linh:

Pé nghi nha trudng ban hanh Quy ché ciru nan, ctru hd trong phong chy chira chay.

2. Khé khin, vuéng mic: Khong

Noi nhin: ) PHU TRACH PHONG TCHC
- Ban giam hi¢u, CTHDT (d¢ b/c)

- BQL website;

- Luu: VT, TCHC.

Pang Trung Kién



