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S6 18%-KH/PU Ha Ngi, ngay 20 théng 5 nim 2022

KE HOACH ’
Quy hoach cap dy Pang by Truwong Cao dang Pwong sat
nhiém ky 2025-2030

Can cr Quy dinh s6 50-QD/TW, ngay 27/12/2021 ciia Bo Chinh tri v& cong tac
quy hoach cén bo;

Cén ctt Huéng dan s6 16-HD/BTCTW, ngay 15/02/2022 ctia Ban T4 chiic
Trung uong vé mét s ndi dung cu thé vé cong tac quy hoach cén bo;

Cin ct Quy dinh s6 03-QD/DUK, ngdy 30/3/2022 ctia Pang iy Khdi Doanh
nghiép Trung rong vé cong tic quy hoach can bd;

Cén ¢t Quy dinh phan cdp quan Iy t§ chtic cén bd va bd nhiém, gidi thi€u can
b tmg cir s6 07-QD/PU, ngay 10/7/2019 ctia Ban Thudng vu Pang tiy Téng Céng ty
Dudng st Viét Nam;

Can ct Quy dinh s6 05-QB/PU, ngy 09/5/2022 ctia Dang ty Téng Céng ty
Dudng sit Viét Nam vé cong téc quy hoach can bd trong Pang by Téng Coéng ty
Pudng sit Viét Nam;

Can clr vao tinh hinh thuc t& nhén sy va cin cir cac Quy dinh, Huéng dan cia
Trung wong, Dang tty Khéi DNTW, Dang iy Tong cong ty Dudng sit Vist Nam. Dang
iy Trudng Cao dang Puomg sit x8y dung ké hoach ra so4t nhén su quy hoach cip uy
nhiém ky 2025-2030, cu thé nhur sau:

I. MUC PICH, YEU CAU:

1. Quy hoach cip ty nha Truong nhiém ky 2025-2030 nhim ph4t hién sém
ngudn cn b c6 dirc, cb tai, cb trién vong vé kha nang l&nh dao, quan ly, dua vao quy
hoach dé c6 ké hoach dao tao, bdi duong, tao ngudn cac chirc danh lanh dao, quan ly
dap g nhiém vu chinh tri trude mét va 14u dai cta nha Trudng.

2. Két qua quy hoach cdp Gy va cén bd lanh dao quan ly duoc théng béo cho cip
uy dang, lanh dao don vi va ngudi duge quy hoach biét dé thuc hién cdng tic boi
dudng, dao tao va sir dung.

3. Dang ury nha Truong lanh dao, thuc hién x4y dung quy hoach cép ty, gén véi

quy hoach céc chtrc danh 13nh dao chu chét cua chuyén mon, cong doan, doan thanh
nién. Hing nim ra so4t, didu chinh, bé sung quy hoach cho pht hop.



.

4. Ra soat, danh gia toan dién ngudn cén bd trude khi dua vao danh sach gidi
thiéu nhén sy quy hoach; bdo dam chat ch&, dan chi, khach quan, céng bing, céng
tdm, cong khai, minh bach, ding quy trinh, thdm quyén. Coi trong chét lugng, khong
vi s6 luong, co ciu ma ha thip tiéu chudn. Khéng d& xuét, phé duyét quy hoach nhitng
truong hop khéng bao dam tiéu chudn, didu kién.

5. Quy hoach cip ty phai gén véi quy hoach l&nh dao, quan ly; 14y quy hoach
céc chirc danh cép Uy 1am co s& dé quy hoach céc chtrc danh 14nh dao, quan 1y nha
Truong. Quy hoach chirc danh Bi thu Pang iy 1am co s& cho quy hoach chitc danh
Chu tich Hoi ddng Truomg; quy hoach chitc danh Phé Bi thu Dang ty lam co s& cho
quy hoach chirc danh Higu trudng; quy hoach chitc danh 1y vién ban chip hanh, uy
vién ban thudng vu dang tty don vi 1am co s& cho quy hoach c4c chirc danh lanh dao
chi1 chdt khéc cia nha truong; bao dam su ddng bo gitta quy hoach cap Uy va quy
hoach cén bg lanh dao, quan ly.

6. Chi quy hoach chitc danh cao hon; mdi chic danh lanh dao, quan ly quy
hoach khong qua ba cén bd, mdt can bd quy hoach khéng qui ba chitc danh & cung
cdp. Khéng thuc hién ddng thoi quy trinh bd sung quy hoach véi quy trinh b nhiém,
gioi thi€u can bd Ung cr vao mét chic danh 13nh dao, quan 1y. Viéc thuc hién quy
trinh b4 nhiém, gi6i thiéu img ctt vao chitc danh quy hoach chi dugc thuc hién sau khi
phé duyét quy hoach it nhét 3 thang.

II. CHUC DANH VA THAM QUYEN PHE. DUYET
1. Cac chirc danh:

Bi thu, Pho bi thu; ity vién Ban thudng vu Pang iy va Chui nhiém Uy ban kiém tra
Diang ty Trudng do Ban Thudng vu Péang tly Téng cong ty Puong st Viét Nam phé
duy€t, sau khi Pang iy trrdong thuc hién quy trinh quy hoach va @& nghi phé duyét.

2. C4c chirc danh: Uy vién Ban Chép hanh Pang b, Uy vién Uy ban Kiém tra
Déng ty truong do Ban Chép hanh Dang b Truomg phé duyét.

III. TIEU CHUAN, PIEU KIEN, PO TUOI

1. V& tiéu chudn, diéu kién:

Tiéu chuin d6i vé6i can bd quy hoach, co ban thuc hién nhu tiéu chuin b
nhiém i v6i chitc danh theo quy dinh hién hanh. Pang uy truong c6 thé xem xét,
phé duyét quy hoach ddi véi nhiing cdn b co ban dap tng cac tiéu chudn, didu kién
cta chitc danh bd nhiém theo quy dinh. Cu thé:

- Can bd quy hoach cac chitc danh B thu, Phé Bi thu cép Ty phai bao dam day
du céc tiéu chudn, didu kién theo quy dinh ctia Bang tty Téng cong ty.
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- Cén bd quy hoach cé4c chirc danh dién Pang uy trudng quan ly phai co trinh 46
chuyén mén, nghiép vu twong tmg véi chirc danh bé nhiém; ddi twgng 1 phai dap tng
tiéu chuén ly luan chinh trj twong tmg ciia chirc danh bd nhiém; dbi twong 2 c6 thé
chua bao dam tiéu chuén 1y luén chinh tri nhung sau khi dugce quy hoach phai c6 ké
hoach d3o tao, boi dudng dé hoan thién tiéu chuin ly luén chinh tri theo quy dinh;
chua nhét thiét phai dap tmg ngay cac tiéu chun: Kinh qua chirc vu lanh dao, quan ly
cap dudi, trinh d9 quéan Iy nha nude...

2. Vé @b tubi:

- Cén b duge quy hoach cép uy nhiém ky 2025-2030 phai da tudi cong tac 2
nhiém ky tr& 1én (120 thang), it nhét phai tron 1 nhiém ky (60 thang).

- Tudi quy hoach ctia can bd dugc xac dinh theo tinh thin Két lusn sb 08-
KL/TW, ngay 15/6/2021 ctia By Chinh trj, Huéng din sé 06-HD/BTCTW, ngdy
26/7/2021 ctia Ban T4 chitc Trung uong va tudi nghi huu thuc té clia cén bd theo Nghi
dinh s6 135/2020/ND-CP, ngay 18/11/2020 ctia Chinh phu.

- Tudi quy hoach di véi cac chitc danh cap uy, lanh dao Uy ban Kiém tra, cu thé
nhu sau:

+ Tubi quy hoach ciia ddi twgng 1: Nam sinh tir thang 4/1968 tr¢ lai day, nit
sinh tir thang 01/1972 trd lai day.

+ Tudi quy hoach ciia di twgng 2: Nam sinh tir thang 4/1973 tr& lai day, nit
sinh tir thdng 01/1977 tr¢ lai day.

3. Thoi diém tinh tudi quy hoach: La thdi diém tién hanh Pai hoi Pang bd
Truong nhiém ky 2025-2030, theo quy dinh ctia B Chinh trj va chi dao, huéng dan
ctia Pang tiy Téng cong ty.

4. Hé 50, s0 lwgng va co' ciu quy hoach
4.1. V& hé s6, sb luong:

- Hé sb khi ra soét bd sung quy hoach cap uy, ban thuong vu cap uy va iy ban
kiém tra céc cdp tir 1,0 - 1,5 14n so vé6i sb lugng theo quy dinh.

- Hé sb khi xay dung quy hoach 14n d4u cia nhiém ky ké tiép chi quy hoach hé
s tir 1,0 - 1,2 14n so véi s6 luong theo quy dinh; s6 dur con lai @ bd sung & cac ky ra
soat, bd sung quy hoach hing nam, trong d6 wu tién lua chon can b tré, can bo nit,
can bd c6 pham chét, ning luc ndi troi hodc trirdng hop thue su can thiét khac dé dua
vao quy hoach.

4.2. V& co chu: Phén d4u co cdu, ti 18 quy hoach cép 1y, tiy ban kiém tra Dang

liy theo huéng: Cén bd tré (dudi 40 tudi) phén d4u dat 15% tr& 1én; can bd nit phin
d4u dat 25% trd lén.
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IV. POI TUQGNG GIOI THIEU QUY HOACH CAC CHUC DANH
1. Quy hoach chirc danh Bi thw

1.1. P6i twgng 1: Phé Bi thu Pang tty Truong; Uy vién Ban Thudng vu Dang
lly, Cht tich Hbi dong trudmg (duoc quy hoach chirc danh Phé bi thu Dang uy).

Céc ddng chi nay phai du tudi cong tac 2 nhiém ky tré 1én, it nhét tron 1 nhiém
ky (60 thang) dbi véi ca nam va ni.

1.2. P6i twong 2: Uy vién Ban Thudng vu Dang ty; Uy vién Ban Ch4p hanh
Dang bg la trudng cac don vi truc thude truong.

Céc ddng chi nay con du tudi cong tac it nhét tron 2 nhiém ky trd 1én dbi véi ca
nam va nit.

2. Quy hoach chitc danh Phé Bi thw

2.1. P6i twgng 1: Uy vién Ban Thudng vu Péang ty, Hidu trudng.

Cac ddng chi ndy phai di tudi cong tac 2 nhiém ky trd 1n, it nhét tron 1 nhiém
k¥ (60 thang) @i v6i ca nam va nf.

2.2. Péi twong 2: Uy vién Ban Chip hanh Pang bd; trudng cac don vi truc
thude truong (duge quy hoach chirc danh Uy vién Ban Chip hanh Déng bJ).

Céc dong chi nay con du tudi cong tac it nhat tron 2 nhiém ky tr& 1én d6i véi
c4 nam va nit.

3. Quy hoach chirc danh Uy vién Ban Thwong vu

3.1. Doi twgng 1: Uy vién Ban Chip hanh Dang b; B thu chi b, trudng céc don
vi trye thude truong (duge quy hoach chite danh Uy vién Ban Chip hanh Pang bd).

Céc dong chi ny phai du tudi cong tac 2 nhiém ki tré 1én, it nhit tron 1 nhiém
k¥ (60 thang) ddi v6i ca nam va nit.

3.2. Pdi twong 2: Ph6 don vi truc thudc trudong (dugc quy hoach trudng cic don
vi), Pho bi thu Chi b (dugc quy hoach chic danh Uy vién Ban Chédp hanh Dang bg).

Céc ddng chi nay phai con di tudi céng tac it nhAt tron 2 nhiém ky tro 1én ddi
v&1 cd nam va nit.

4. Quy hoach chirc danh Chi nhiém UBKT Ping iy

4.1. Poi twong 1: UV BTV Dang ty.

Céc dong chi nay phai dii tudi cong téc 2 nhiém ki tro 1én, it nhét tron 1 nhiém
ky (60 thang) d6i v6i ca nam va nit.
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4.2. Poi twong 2: UV BCH Pang bd dugc quy hoach ddi tuong 1.

Céc ddng chi niy phai con da tudi cong tac it nhit tron 2 nhiém ki tré 1én d6i
v&i ca nam va ni.

5. Danh sach ngudn nhin sy quy hoach cip iy Pang bd tredmg Cao dang
Puong sat nhiém ky 2025-2030.

(Danh sdach kem theo)
V. QUY TRINH THUC HIEN

1. Buéce 1: X4y dung k& hoach trién khai va chudn bi ngudn can bd du kién
phét hién, gidi thiéu quy hoach.

Cén ct Quy dinh cta Trung wong, ctia Dang tiy Khdi, ctia Téng cong ty, don vi
vé cdng tic quy hoach can bd va co cdu, sé luong, tiéu chuln, diéu kién, dbi tugng, do
tudi, ti 16 can bd tré, can bd nit theo quy dinh; trén co s¢ tinh hinh d6i ngfi can bd va
yéu cau nhiém vu chinh tri don vi, Ban chép hanh Pang bg chi dao co quan tham muu
vé cbng tac td chic, can bd thuce hién cac cong viée sau: (1) Xay dung ké hoach trién
khai cOng tdc quy hoach can bd. (2) Tién hanh ra soat, danh gid ngudn can bd dé du
kién danh sich ngudn nhan su co ban dép tmg tiéu chudn, didu kién cic chirc danh
quy hoach. L4p danh sach c&n b§ quy hoach cép try du kién béo cdo Tdng cong ty.

2. Buéce 2: TS chirc hdi nghi tap thé 13nh dao (14n 1)

Trén co s& bao cdo cla co quan tham muu vé tb chirc, can b, tap thé 13nh dao
théo luén, phan tich va théng qua: (1) K& hoach trién khai cong tac quy hoach can b6
ctia truong. (2) Danh sach ngudn nhén su co ban d4p tmg tiéu chuén, didu kién dé
trinh hdi nghi xem xét va cho ¥ kién (danh sach nhan su du kién d3 duoc Téng cdng
ty DPSVN théng nhat va thong qua).

- Thanh phan: Uy vién Ban Ch4p hanh Pang b.

3. Buée 3: TS chic hoi nghi can b cht chdt xem xét cho v kién v& nhan su
gi6i thiéu ngudn quy hoach (bang phiéu kin).

(1) Thanh phan:

Uy vién Ban chép hanh bang b¢;. Chu tich HD Truong; Pho Hiéu truéng phu
trach; K€ todn truong; Gidm dée, Phé gism dbc phan hiéu; Trudng va Pho truong céc
phong, khoa, trung tdm truc thude; Phé Bi thu PBBP, Bi thu, Phé Bi thu Chi bg; Chu
tich cong doan, Bi thu Poan thanh nién trudng.

(2) Nguyén tic lua chon, gid1 thiéu: Nhén su dugce lya chon, gi6i thidu phai dat

ti 1¢ phiéu dong y it nhét tlr 30% tr& 1én so véi tdng sb ngudi c6 mit dé dua vio danh
sach gidi thiéu & budce sau.
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4. Bué6c 4: T6 chitc hdi nghi tap thé 1anh dao mé rong.

Trén co s& két qua gisi thidu nhén sy & bude 3, tap thé lanh dao mé rong tién
hanh thao luén va gidi thiéu nhén sy quy hoach (béng phiéu kin).

(1) Thanh phan: Uy vién Ban chdp hanh Pang bd; Cha tich HD Trudng; Phé
Hiéu trudng phu trach; K& toén trudng; Giam déc cac PH; Truéng cac phong, khoa,
trung tam truc thudc; phé Bi thu PBBP dugc giao chi dao PBBP, Bi thu va phé BT
phu trach cac Chi by; Chu tich céng doan, Bi thu Doan thanh nién trudng.

(2) Nguyén tic lua chon, gioi thiéu: Nhan su duge lua chon, gidi thiéu phai dat
ti 1& phiéu ddng v it nhét trén 50% so véi téng sO ngudi ¢6 mit dé dua vao danh sach
gidi thiéu ¢ budc sau.

5. Buée 5: T chirc hdi nghi tap thé lanh dao (14n 2)

Cén ¢l vao co céu, s lugng, tiéu chudn, diéu kién, d6i tuong, d6 tudi, ti 16 can
bd tré, can bo nit theo quy dinh; ddng thdi, trén co s& tinh hinh doi ngfi céan bg, yéu
ciu nhiém vu chinh tri cua don vi va két qua glOl thiéu nhan su & budc 3 va buée 4,
tap thé 1anh dao tién hanh thao luan va bidu quyét gi6i thiéu nhan su (bang phiéu kin)
dé dwa vao danh sach dé nghi phé duyét quy hoach.

- Thanh phan: Uy vién Ban Chép hanh dang bd.

- Nguyén tic Iwa chon, gi61 thiu: Nhan sy duge lwa chon, giéi thiéu phai dat ti
18 phiéu dong ¥ it nhit trén 50% so v6i téng s6 Uy vién Ban Chép hanh Dang b6 va
14y tir trén xudng cho du sb luong theo quy dinh.

Trudng hop c6 tir 2 ngudi trd 1én c6 s6 phiéu bang nhau trén 50%, thi giao cho
ngudi ding dau xem xét, quyét dinh lua chon nhén su.

Sau khi thuc hién céc bude quy trinh trén, Pang uy truong trinh Pang uy
Téng cong ty Duong sat Viét Nam phé duyét quy hoach cép iy Pang bd truong Cao
ding Pudng sit nhiém ky 2025-2030 theo quy dinh ./.

Noi nhén:

- bang iy TCT BDSVN (b4o cdo);
- Ban TCCB TCT BSVN;

- Ban Ch4p hanh DU:;

- DBBP, cac Chi b truc thudc:

- Luu VPBU, TCHC.

Bui Anh Tuin



