1

TONG CONG TY BUONG SAT VIETNAM  CONG HOA XA HOI CHU NGHIA VIET NAM
TRUONG CAO PANG PUONG SAT Poc 1ap - Tw do - Hanh phic

Ha N¢i, ngay 04 thang 5 nam 2022

TONG HQP KET QUA CONG TAC TU THANG 4/2022
VA KE HOACH, NHIEM VU CONG TAC THANG 5/2022

I. TONG HQP KET QUA CONG TAC THANG 4/2022:
1. Cong tac Dao tao va giang day.
1.1. Dao tao chinh quy:

Téng s6 HSSV, HV cac loai hinh hoc tap khu vuc Long Bién tai thoi diém thang
4/2022 1a: 1.233 HSSV, HV bao gdm: Cao déng 08 SV; Trung cép: 295 HS; So c4p: 133
HS; BDNV: 373 HV; Hun luyén An toan VSLD: 424 HV

- Két qua thwc hién cdc cong viéc chinh nhw sau:

+ Phdi hop véi Ban TCCB Téng cong ty PSVN hoan thién ké hoach gido duc dao
tao cho Cong ty me - Tong cong ty BPSVN nam 2022;

+ Hoan thién chuong trinh dao tao: Du lich golf trinh d6 Cao déng, trung cip; K§
thuat vién golf trinh d9 trung cép va so cip;

+ Phéi hop phong TC-KT va cac Ban lién quan cta Téng céng ty 1ap du toan kinh
phi dao tao nim 2022 cho Céng ty me-Tdng cong ty DSVN;

+ Lam viéc véi cac don vi trong va ngoai nganh Puong sat vé viéc trién khai, to
churce cac 16p dao tao theo ké hoach.

- Té chikc khai giang dao tao mdi cdc lop:

+ An toan giao thong dudng sét: 185 HV

+ BDNV Trudng Ga cho Chi nhanh KTDS Nghé Tinh: 17 HV
+ Tuyén truyén, béo c4o vién: 80 HV

+ BD nhén thtc vé Pang: 91 HV

+ Huén luyén An toan vé sinh lao dong cho céc chi nhanh KTDS: Ha Noi; Lao
Cai: 424 HV.

1.2. Cac khoa:
1.2.1. Khoa Vin tai - Kinh té:

- Két qua cdc cong viéc chinh:
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+ Téng s6 16p: 5 16p; Téng sb gid giang: 845 gio;

+ Giang day theo tién do céc 16p Trung cép PHCTH K53-3/21, Trung cap
PHCTH Lién thong K53-1/21, Trung cdp PHCTH K53-2/21; So cdp GG,GNPMTX
K54-1/22 (tai Cira Ong); So cAp GG,GNDMTX K54-2/22 (tai Dong Dang).

+ Day AT,VSLD Chi nhanh KTDS Ha N&i, Lao Cai;

+ Pa xay dung va giri phong Dao tao 2 CTDT Nghiép vu:
> GG,GNPMTX lén Trudng don 3 thang;
» Trudng don 1én TBCT 6 thang.

1.2.2. Khoa TTTH - Dién

- Két qua cdc cong viée chinh:

+ Thuc hién 225 gi¢ day chinh khoa.
+ Hoan thanh bd d2 thi trdc nghiém Moén Hé théng thong tin hanh khach BSPT

+ Thi két thiic 2 mén cho 16p trung cAp TTTH K53-2/20
- Cong viéc dang trién khai:

+ Giang day céc 16p cao déng thong tin tin hiéu dudng sit K14-1/21TTTH, trung
cép TTTH K53-2/20.

+ Chinh stra tai liéu giang day
- Cdc vwéng mdc, kho khén va kién nghi: khong
1.2.3. Khoa Pau may - Toa xe
+ S 16p hoc: 4. Téng s6 gio da thuc hién: 110, 6 h. Lép BDNV kién thirc nén Bic
K4-1/21 d3 hoan thanh cac mo6n Ly thuyét, doi di thuc tap. C6 05 hoc sinh bd hoc. 03 hoc sinh
chua du didu kién kiém tra két thiic mo6 dul thye hanh 14i tau co ban do nghi qua nhiéu. Lép
Trung cép l4i thu dudng st K53-3/20 chuyén sang giai doan thuc tap 14i tau. Hoc sinh di hoc
dam bao yéu cu 5K, dam bao phong dich Covid-19.
+ Giang day 16p BDNV Trudng ga tai Chi nhanh Khai théc duong sat Nghé Tinh
ngay 26/4/2022.
- Cdc viwedng mic, khé khin va kién nghi: khong
1.2.4. Khoa co ban:
- Két qua thuc hién cong vige chinh:
S6 16p: 0; S6 gidr giang cua toan khoa: 33,9 gio.
+ Hudng dan 6n tap tét nghiép Gido dyc chinh tri cac 16p: Trung cap 14i tau K53-
1/21, Trung cip diéu hanh chay tau K53- 3/21, Cao déng Thong tin tin higu K14-1/21.
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+ Giang day tiéng anh chuyén nganh 16p Trung cép diéu hanh chay tau lién thong

K53-1/21

+ Coi thi, cham thi t&t nghiép céc 16p Trung cAp, Cao ding.
- Cdc vudng mic, khd khan va kién nghi: khong

1.2.5. Khoa Cong trinh - Co khi:

- Két qua thuc hién cong viéc chinh:

+ 86 gio giang: 10 gidy

- Cdc cbng vigc dang trién khai

+ Hoan thién bd d thi sat hach luét 1& dinh ky nghé tuan, géc da gui cho Cong ty

CPDS Ha Ninh.

KTX.

- Cdc vuéng mic, khé khdin va kién nghi: khong

2. Cong tac HSSV; cong tac CP, PTN va kiém tra, giam sat

2.1. Cong tac HSSV:

- Két qua thue hién cdc cong viéc chinh:

+ Téng s6 HSSV & KTX: 65 HSSV; s6 phong ¢6 HSSV & KTX: 9/12 phong.

+ B4 tri phong & cho cac hoc vién 16p bdi dudng ly luén chinh tri...

+ An ninh trat ty duy tri tbt.

+ Quan 1y hd so HSSV, tra hd so cho HSSV da tét nghiép; quéan Iy HSSV ra vao

+ Gido duc, tuyén truyén tu tudng chinh tri cho hoc sinh, sinh vién; Tuyén truyén

cho HSSV hoc t6t, rén luyén tét 14y thanh tich chao mimg ngay giai phéng Mién nam
30/4 va Quéc té lao dong 01/5.

+ Quan ly truc tiép 04 16p dang hoc trong trudng.

- Céc cong viéc dang trién khai:

+ Cong tac bao v¢ an ninh, trat tu khu vuc Nha truong.

+ Quan ly, gido duc HSSV.

+ Quén ly hoc sinh, sinh vién ra vao KTX.

+ Phéi hop phong KDCL quan ly, theo ddi HSSV hoc tép.
+ Phéi hop phong TC-KT dén dc HSSV ndp tién hoc phi.
Cong tac GVCN:
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+ Tbng hop béo céo cong tdc GVCN thang giri vé cac khoa, phong c6 lién quan;
+ Phbi hop GVCN Lép K53- Lai tau dién, xtt ly hoc sinh vi pham.

- Cdc vuwéng mic, kho khdn: Khong

2.2. Cong tac Cong Doan:

- Trién khai thang cong nhéin va thang ATVSLD.

- Thuc hién cong tac nghiép vu theo quy dinh.

2.3. Cong tac Poan thanh nién:

- T chitc thanh céng dai hdi Poan thanh nién truong.

- P4 giri hd so dé nghi chuén y BCH Poan TN 1én tbng cong ty PSVN cho phé
duyét.

- Tham gia ngay hoi hién mau tinh nguyén do Poan TN Téng cong ty DSVN phat
dong.

2.4. Kiém dinh chat lwong DPao tao.
- Két qud thuee hign cong tic/ sn phdm chinh.

+ 86 16p, giang vién dugc kiém tra, giam sat thuong xuyén: 8 16p (CB TTTH K14
— 1/21; TC TTTH K53-2/20; TC LT K53-1/21; TC LT K53-3/20; TC LT dién K2-1/21;
TC PHCTH K53-3/21; TC PHCTLT K53-1/21, TC PHCT K53-2/21; Nhém HS hoc
lai), khong c6 ton tai.

+ Du gio: 02 luot, khong co6 ton tai.

+ S& luot mdn hoc, mod dun thi trong thang: Té chire thi 20 moén cho 10 16p trong
d6 8 16p tai Long Bién, 1 16p tai Ddng Pang va 1 16p tai Cira Ong. 03 luot HS bo thi, ket
qua thi binh thudng. Khoa TTTH-Dién gti d& mudn (Moén Dién k¥ thudt, Linh kién dién
ttr, K§ thudt thong tin quang).

+ Hoan thién du thao Quy dinh vé hd so, sb sach trong dao tao trinh dd so cép,
trung cAp va cao dang; xay dung dy thado Quy ché tuyén sinh.

- Cdc vieéng mdc, khé khdin, kién nghi: Khong

3. Cong tac phuc vu: Phong TCHC; TCKT; QLTB&XDCB;
3.1. Phong TCHC.

- Cong tac TCCB-LD:

+ Lam thi tuc nAng lwong va chi tra tién luong theo quy dinh.

+ Tiép tuc phdi hop véi BHXH Long Bién @8 thuc hién chi tra ché do dbi véi nguoi
lao dong bi nghi 6m (FO) vi Covid-19.
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- Cong tac thi dua khen thwéng: Thuc hién theo quy dinh.
- Cong tic PCCC&CNCH.

+ Tham muu x4y dung ké hoach cdng tac Chinh tri, quan sy; Cong tac huén luyén Ty
vé va trién khai huén luyén Sy quan du bi tai BCH QS Quén; Thuc hién x4y dung bio cdo
theo quy dinh.

- Cong tac Pang:
+ Kién toan bb sung 01 ddng chi vao BCH Dang uy truong.

+ Tri€n khai cac ke hoach kiém tra, giam sat va béo cdo theo chi dao cia dang vy
Truong.

- Cong tac phuc vu: phuc vu theo nhiém vu.

- Cong tac Y té, VSMT: Thuc hién cac bién phap phong chéng dich bénh theo chi
dao cua Chinh phu, TP Ha Noi, Co quan Y té va dia phuong.

- Quiéin sw quéc phong: Thyuc hién nhiém vy theo quy dinh.
- Cdc vuwdng mdc, kho khén va kién nghj: khong

3.2. Phong Tai chinh - Ké to4n.

- Két qua cdc céng viéc:

+ Tham muu VB dén dbc, nhic nhé cac dbi tac/Cong ty tra tién lién két dao tao,
dich vu, khai thac CSVC con ng trong nam 2021 va Quy 1/2022;

+ Thue hién cdc CV béo céo, quyét todn nam tai chinh 2021 véi TCT va co quan
quén ly NN;.

- Cdc vwéng mac, khé khdn va kién nghi: khong

3.3. Phong QLTB&XDCB.

- Két qua cdc cong viéc/sin phim chinh:

+ Nhén ban giao 20 phong khu KTX nha A ctia Cong ty HTC tra lai;

+ Giao 12 phong KTX nha A cho Cty Intraco Plus;

+Don dbc Nha an T2 tra lai mt bing (thanh ly HP);

+ Nhén 36 phong KTX nha B ctia céng ty Sang tao dinh cao TLHD trude thdi han

- Phdi hop véi quin LB vé& S/C khu cach ly tap trung tai truong;

- Cic vuéng midc, khé khdin va kién nghi: khong

4. Cac Trung tam:

4.1. Trung tam Mg Linh:
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- Két qud cdc cong viéc/sin phim chinh

- Hodan thanh véi Cty TSD lién két thué nha giang dudng 2 tang

- Cdc viedng mdc, kho khin: khong

4.2. Trung tAm Nghién ctru & Chuyén giao KHCN:

Két qud cdc cong viéc

- Phéi hop véi cac don vi trién khai ddo tao 16p Trung cAp 14i tau dién K2/1-21, sd
Jugng 53/55 (02 hoc sinh bo hoc). D3 dao tao duge 16/19 mdn, modul

- Duy tri hoat ddng phuc vu trang thiét bi phong hoc day truc tuyén, coi thi tric
nghiém, da thuc hién 8 luot coi thi

- Sb gid giang day duogc 49.6 gio

- Hop dbng dao tao du an dudng sit d6 thi sb 1 Bén Thanh — Sudi Tién da duoc ky

két ngay 29/04/2022. Dao tao cho 6 chirc danh: Diéu d6, Trudéng ga, nhan vién phuc vu
chay tau tai ga, vé, 14i tau:

+ 8 16p dao tao chp bang, chting chi chuyen nganh duong sat

+ Pao tao ATVSLD, k¥ nang giao tiép

+ Sat hach nghi€p vu

+ Tdng s6 377 hoc vién

- Phéi hop v6i nha thiu Metro Tokyo trién khai budc dau du kién hoach du 4n
ting cudng nang luc dao tao DSDT.

- Cong viéc chua hoan thanh: khong

- Cong viéc chwa hoan thanh: khong

4.3. TT Tu van - Gido duc nghé nghiép:

- Két qud cdc cong viéc/sin phim chinh:

+ Lam viéc véi dbi tac vé& hop tac tuyén sinh, dao tao XKLD

+ Quan Iy 16p 14i tau Prc K4-1/2021 chuan bi di thuc tap

+ Quan ly khai thac KTX tai 449B Ngoc Lam

+ Chudn bi cong tac tuyén sinh 2022

- Cdc vwéng mic, khé khdn: khong.

II. CAC CONG VIEC CON TON PONG: khéng

III. NHIEM VU CONG TAC THANG 5/2022:

1. Cong tac Pao tao, giang day:

1.1. Quan ly dao tao
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- Trién khai, t§ chuc thuc hién cong tac tuyén sinh nam 2022 theo céac phuong an
dd duoc Hiéu trudng duyét.

- Lap ké hoach chinh stra bo d thi tric nghiém trén may tinh va t6 chiic 6n luyén
cho ngudi lao dong dang lam viéc tai Cong ty Tuyén than Cira Ong-TKV.

- T6 chitc xay dung, chinh ly cic chuong trinh dao tao BDNV nam 2022.

- Phéi hop véi phong TC-KT va céc Ban lién quan ctia Tong cong ty hoan thién du
toan kinh phi dao tao ndm 2022 cho Cdng ty me-Téng cong ty DSVN.

- Phéi hop chit ché véi cac don vi trong va ngoai nganh t6 chiic cc 16p dao tao:
chuyén d6i nghé&, BDNV, An toan VSLD theo k& hoach cac don vi d3 dang ky nam 2022

Du kién trong thdng 5 t6 chirc khai gidng cdc lop:

- 01 Lép So cp Gac dudng ngang, ciu chung, hdm BS cho Céng ty CP Pudng sit
Ha Ninh: 20 HS

- 01 16p BDNV Tuén dudng, tudn cdu, tudn hdm DS cho Cong ty CP dudng sit Ha
Thai
- 01 16p Cung trudng cau duong sét cho Céng ty CP Puong sit Ha Lang

- 01 Lép: BDNV An toan chay tau trong diéu kién vira thi céng vira td chtic chay
tau cho Céng ty CP Puong sit Yén Lao: 36 HV

- Huén luyén An toan vé sinh lao dong cho cac Chi nhanh KTDS: Ha Thai Hai; Ha
Thanh; Ha Lang; Pdng Pang.

1.2. Cac khoa:
- Khoa Vin tdi - Kinh té:

+ Giang day theo tién d6 16p Trung cdp PHCTH K53-3/21, Trung cip PHCTH
Lién théng K53-1/21, Trung cdp PHCTH K53-2/21;

+ Day AT,VSLD cac Chi nhanh KTDS;
- Khoa Thong tin tin hiéu - Dién:

+ Giang day céac 16p: Cao déng thong tin tin hiéu dudng sit K14-1/21TTTH, trung
cap TTTH K53-2/20.

- Khoa Piu mdy - Toa xe:

+ Giang day theo ké hoach d3 duyét. Viéc thuc tip ctia hoc sinh 16p BDNV kién
thitc nén Prc K4-1/21 chd Chi nhanh XNDM Yén Vién tiép nhan

- Khoa Co badn:
+ Coi thi, chdm thi Tét nghiép 16p Trung cip diéu hanh chay tau K53-3/21
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+ Day 16p Trung cép diéu hanh chay tau lién thong K53-1/21 theo ké hoach.

- Khoa Cong trinh - Co khi:

- Giang day céac 16p So cap theo ké hoach;

- Giang day 16p Vira thi cong vira t6 chiic chay tau cho Cong ty CPDS Yén Lao.
2. Cong tac quan ly Giao duc HSSV:

+ Quan ly, gido duc, tuyén truyén cho hoc sinh, sinh vién chép hanh tét vé viéc
thuc hién 5K phong dich Covid, thuc hién ATGT, duy tri t6t Noi quy cta Nha truong, né
nép hoc tap HSSV.

+ Giai quyét cac ché d6 chinh sich cho HSSV. Duy tri cong tdc QL&GD HSSV,
quan ly KTX.

+ Phbi hop v6i GVCN xir Iy kip thoi déi véi nhimg HSSV vi pham.
3. Cong tac Cong Doan:
- Trién khai thing ATVSLD.

- Phéi hop chuyén mén t6 chirc cham séc sttc khée va kham stic khoe cho NLD; -
Thuc hién cdng tac nghiép vu theo quy dinh.

4. Cong tac Doan thanh nién:

- Thuc hién cong trinh thanh nién;

- T4 chirc cac hoat dong chao mimg ngay truyén thdng ctia nha trudng va céc hoat
dong do Doan thanh nién Téng cdng ty phat dong;

5. Kiém dinh chat lwong Pao tao:

Thuc hién c6ng tac kiém tra, gidm sét dao tao thudng xuyén; t6 chiic thi cho céc 16p
theo ké hoach; thuc hién khao sat dao tao; X4y dung ké hoach va t6 chire kiém tra viée thuc
hién hé théng bao dam chat luong; ban hanh Quy dinh vé hd so, sb sach trong dao tao trinh
d6 so cAp, trung clp va cao dang; Quy ché tuyén sinh; cac cong viée khic.

6. Cong tac phuc vu: Phong TCHC; TCKT; QLTB&XDCB;

6.1. Phong TCHC

- Cong tic TCCB-LD:

+ Tiép tuc thuc hién kién toan bd sung 02 ty vién Hoi dong Trudng nhiém ky 2020 -
2025 sau khi c6 vin ban chip thuén va chi dao ctia cp trén.

+ Tham muu thuc hién quy trinh kién toan cAp ty Pang (hién do khuyét 02 dong chi)
sau khi c6 y kién chi dao tir BTV dang iy Trudng va y kién chép thuan ctia Pang ty Tdng
cong ty DSVN.
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- Phéi hop phong Pao tao thuc hién phuong an tuyén sinh theo ké hoach da duyét.

- Cong tac thi dua khen thwéng: Thuc hién nhiém vu theo ké hoach.

- Quén su quoc phong:

+ Tham muu kién toan Ban chi huy QS trudng, bién ché cac chuc danh tiéu doi TV
+ Tham muu thyc hién ké hoach QSQP theo chi dao ciia TCT va BCH QS Quén.

- Cong tic PCCC&CNCH.

+ Tham muu x4y dung ké hoach thuc tap phuong 4n PCCC va CNCH (quy 2/2022).
+ Hoan thién Quy ché PCCC va CNCH (theo quy dinh méi).

- Cong tac Pang: thyuc hién cong tic kiém tra, gidm sat theo ké hoach ctia Dang uy
truong va cong tdc Van phong dang Uiy theo quy dinh.

- Cong tac phuc vu: phuc vu theo nhiém vu.
- Cong tac Y té, VSMT:

+ Phéi hop TT Y € DS thyc hién cong tic chidm séc sirc khoe va KSK dinh ki cho
nguoi lao dong.

+ Tiép tuc thuc hién céc bién phép phong chdng dich bénh theo chi dao ctia Chinh
pht, TP Ha N6i, Co quan Y € va dia phuong.

6.2. Tai chinh:

- Tham muu VB d6n dbc, nhic nhé cac dbi tac/Cong ty tra tién lién két dao tao,
dich vu, khai thac CSVC con ng 2021 va Quy 1/2022;

- Phéi hop v6i Phong BT tham muu v6i cép trén KHDT 2022;

- Tiép thu gdp ¥ va hoan thién du thao Hop déng BT 2022;

- Thuc hién cac béo céo dot xuit theo yéu cau cla cép trén.

6.3. Phong Quan ly TB&XDCB:

- Phéi hop véi Quéan Long Bién nhan lai co s& vat chit khu cach ly (KTX nha A, B,
C, E, khu diéu hanh) khi TTPTQD Quén LB d4 stra chita xong;

- Tham muu thanh ly, gia han, ky méi nhitng hop dong lién két, khai thac CSVC tai
Long Bién & Mé Linh (Cian tin Hanh; Nhat Viét; Cafe ting 2 nha &n; Sang tao dinh cao);

- Phdi hop chit tia canh cdy vudng dudng day dién tai Long Bién trudc mua mua b&o
(khi Hiéu trudng phé duyét);

- Tiép tuc thyc hién KH duy tu SCCXC nam 2022 phu hop véi tinh hinh kinh phi
va nhu céu thuc té.
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7. Hoat dong ciia cac Trung tam.

7.1. Trung tam Tw vAn Gido duc nghé nghiép

- Thyc hién cong tac tuyén sinh 2022 theo Phuong an s6 128/PATS

- Duy tri khai thac phong KTX.

- Hop véi dbi tac Pt tai Trudng (ngay 10/5/2022)

7.2. Trung tAim Mé Linh:

- M¢ rdng khai thac san van dong

7.3. Trung tim Nghién ciru & Chuyén giao KHCN:

- Phdi hop véi Cong ty Ha Noi Metro, phong dao tao didu chinh ké hoach dao tao
16p Trung cAp lai tau dién K2/1-21

_ Lam ddu mdi Phdi hop véi Ban quan ly du an, Cty TNHH Duong sit sb 1 Bén
Thanh Sudi Tién, 1&n ké hoach t6 chitc dao tao cho du 4n Bén Thanh — Sudi Tién.

- Phéi hop phong TCKT, Phong Dao tao va cac khoa chuyén mon chuén bi ké
hoach dao du 4n line 1 Thanh Ph6 HO Chi Minh.

- Tiép tuc phdi hop céc bén co lién quan chuén bi trién khai ké hoach dy an tang
cudng ning luc dao tao DSDT.

V. KIEN NGHI, KHO KHAN, VUONG MAC:

1. Kién nghi:

1.1. Phong QLTB & XDCB:

D& nghi cac don vi trong truong khi thue hién mua sam, stra chira phai thuc hién
dung quy trinh theo ndi quy, quy ché Truong d& ban hanh (Khi thuc hién xong gii phong
QLTB&XDCB 01 ban dé theo doi va quan 1y).

2. Khé khin, vieéng mac: Khong

Noi nhin: TL HIEU TRUONG
- Ban giam hiéu, HDT (d¢ b/c); “TR ;
- BQL website;

- Luu: VT, TCHC.

Dzjng Trung Kién



