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? KE HOACH ,
Kiém tra viéc thwe hién HE thong Bao dam chat lwong nam 2023

Can ¢t Quy dinh Bao dam chét luong cia Trudng Cao dang Pudng sit
ban hanh theo Quyét dinh s6 977/QD-CPBPS ngay 22/10/2019 Ban hanh Quy
dinh Bao dam chét lugng cia Trudng Cao ding Puong st ctia Hiéu truong;

Can ct Ké hoach Thuc hién muc tiéu chét luong s6 01 cia Phong Kiém
dinh chét luong dao tao Nam 2023, nay Nha trudng xdy dung K& hoach Kiém
tra viéc thuc hién Hé théng bao dam chit lvong nim 2023 nhur sau:

I. MUC TIEU

Kiém tra viéc thuc hién hé théng Bao dam chit luong nhdm danh gia viée
tuén thi cia cac don vi trong viéc thuc hién Quy dinh Bao dam chit luong cia
Trudng Cao ding DBuong sat, cu thé:

- Kiém tra viéc khic phuc cac t6n tai trong dot kiém tra trude.

- Kiém tra phat hién nhiing tdn tai, thiéu s6t trong viéc thuc hién nhiém vu
bao dam chét luong; kip thoi huéng dan, don dbc nhic nhd, kién nghi cac ca
nhan, don vi lién quan khic phuc t6n tai (néu c).

- Phét hién diém bét hop ly trong viéc thuc hién cdc quy trinh, céng cu
bao dam chét luong, 13m cin ctr d& thuc hién cai tién hé thong Bao dam chit
luong.

- Nang cao y thirc chdp hanh néi quy, quy ché ctia cén bd, giang vién,
nhén vién trong Truong dam bao cac hoat dong dao tao, quan ly cia truong thuc
hién ding theo quy dinh.

- La mdt co s& dé danh gia, xép loai can bd, gidng vién, nhan vién va tip
thé don vi trong thuc hién céng tic khen thuéng, ki luat can bo, giang vién,
nhan vién; |

- L4 co s& bdo cao TCT PSVN va céc cip quan Iy Nha nudc vé gido duc
nghé nghiép.

- Yéu cu kiém tra phai ddm bao tinh chinh x4c, khach quan, hiéu qua.

II. NOI DUNG KIEM TRA

1- Muc tiéu chét luong (MTCL) ctia don vi;

2- K& hoach thuc hién MTCL ctia don vi va cla Truong;

3- Két qua thuc hién K& hoach thuc hién MTCL ctia don vi va cia Truong

(Céc b6 hd so thuc hién K& hoach thyc hién MTCL);
' 4- Vige tuan thu cac quy trinh, céng cu bao dam chét | lrong;

5- Viéc thyuc hién cép nhét hé théng théng tin bao dam chit luong (Theo
Théng bao sb 149/TB-CPPS ngay 10/3/2020 cia Hiéu truong).

1. POI TUQONG, PHAM VI KIEM TRA VA PHU GN G PHAP.
KIEM TRA

- TAt c4 cac phong, khoa, trung tain va phan hiéu truc thudc Truong.
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- Két qua thyc hién nhiém vu cta don vi tir dot kiém tra trude (théng 7
nam 2022) dén ngay kiém tra. Do1 v6i ho S0 giang day cia giang vién, gom cac
hd so giang day cac 16p so clp, trung cp, cao ding dao tao trong va ngoai
Trudng.

- Kiém tra viéc thuc hién ghi chép- hd so dbi chiéu v6i cac quy dinh, quy
trinh trong ndi quy, quy ché ctia Truong va ciia Nha nudce vé td chitic hoat dong
dao tao, hoat dong quén ly dao tao. Noi dung kiém tra duoc ghi chép vao bién
ban kiém tra.

Hb so 1én 16p cla gidng vién, hd so tb chire thi, hd so quan ly cua cac
phong TCHC, TCKT, DT, CTHSSV va QLTB&XDCB thuc hién theo phuong
phép chon ngau nhién hoc chon mau; cac hd so khac kiém tra toan bd.

IV. KE HOACH CHI TIET

1. Chuén bi kiém tra

Tu ngay 29/5 dén 02/6/2023: chuAn bi mAu bién ban kiém tra, nghién ctru
cac ndi quy, quy ché, quy dinh, quy trinh lién quan.

2. Thye hién kiém tra

Bubi sang bét dau tir 8 gid 00 phut; budi chibu bét dau tir 13 gid 30 phit.

TT | Pon vi duge kiém | Théigian Dia diém thue Ghi chua
tra thwe hién hién
1 | Khoa TTTH-D 05-06/6 | Phong KDCLDT | Caho so GVCN
2 | Khoa CTCK 06-07/6 | Phong KDCLDT | Caho so GVCN
3 | Khoa PMTX 07-08/6 | Phong KDCLDT | Caho so GVCN
4 | Khoa Co bén 08-09/6 | Phong KPCLDT |Ca hd so GVCN
5 |Khoa VIKT 09-12/6 | Phong KDCLDT | Caho so GVCN
6 |Phan hiéu CDDS| 13-14/6 |Phén hiéu CPBS | Cahdso GVCN
Phia Nam ; PN
7 |TT DTKT&NVDS | Sang 14/6 |Phan hiéu CDDS
Sai Gon PN
8 | TTPaotaoldixe | Chiéu14/6 |Phan hiéu CDDS
PN
O |Phan hiéu CDDS| Chidu15- |Phan hiéu CPBS | Cahdso GVCN
Pa Ning 16/6 PN
10 | Phong Dao tao 19-20/6 | Phong DT
11 | Phong CT HSSV 21/6 Phong CT HSSV
12 | Phong TCHC 22/6 | Phong TCHC
13 | Phong 23/6 | Phong
QLTB&XDCB QLTB&XDCB
14 | Phong TCKT 26/6 | Phong TCKT |
15 | TT NC&CGKHCN | 27/6 | Phong KPCLBPT | Cahd so GVCN
16 | TTTVGDNN | 28/6 | Phong KPCLDT -
17 | TT PTKT&NVDS 29/6 | Phong KDCLDT




3. Thong ke, viét bao a0

Thuc hién thong ké va viét bao co kiém tra: tir ngay 30/6 dén 07/7/2023.

V.TO CHUC THUC HIEN

1- Giao Phong KDCLDT tb chu:c thue hién kiém tra cac don vi truc thude
Trudng.

2- Cac don vi chudn bi hd so theo K& hoach, 1ap va gui danh sach g1ang
vién giang day, gido vién cht nhiém (néu co) theo mau dinh kém Ké hoach nay
gtri cho T kidm tra chdm nhét trudc gid thuc hién kiém tra tai Muc IV ctia Ké
hoach nay.

3- Phong TCHC, Phén hiéu CDDS Phia Nam va Phén hiéu CDDS Da
Néng chuén bi phuong tién dua dén T4 kiém tra tir Truong, Phan hiéu dén sén
bay va nguoc lai.

4- Phong TCKT chuén bj kinh phi cho T4 kiém tra theo quy ché chi tiéu
ndi bd cua Truong.

5- Trong qua trinh kiém tra néu c6 vuong méc, cac don vi chi déng phdi
hop giai quyet Trudng hop khéng théng nhét, cac don vi xin ¥ kién chi dao cia
Hiéu truong. /}/
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