TONG CONG TY PUONG SAT VIETNAM  CQONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG CAO PANG PUONG SAT DPoc 1ap - Tu do - Hanh phuc

Ha Noi, ngay 06 thang 3 nam 2024

TONG HQP KET QUA CONG TAC THANG 02/2024
VA KE HOACH, NHIEM VU CONG TAC THANG 03/2024

I. TONG HOP KET QUA CONG TAC THANG 02/2024:

Trong thang 02 ndm 2024, trén co s& cac nhiém vu dang thuc hién va nhi¢ém vy
dat ra, cac don vi trong truong da tip trung bam sat, déy nhanh tién d6 thuc hién nhiém
vu dugc giao theo chiic nang dugc phan cong va chi dao cua lanh dao Truong.

1. Cong tac Dao tao va giang day.

1.1. Pao tao chinh quy:

* Téng s6 HSSV, HV céc loai hinh hoc tip khu vuc Long Bién tai thoi diém
thang 02/2024 1a: 518 HSSV, HV bao gdm: Cao dang 26 SV; Trung cip: 131 HS; So
cép: 372 HS; BDNV: 0 HV; Huén luyén ATVSLD: 0 HV; (Sé liéu trén chua bao gém
lién két dao tao)

* Trong thang 02/2024 vé co ban da hoan thanh khéi luong cong viéc da dang
ky va thuc hi¢n mot sb cong viéc dot Xuét sau:

- P phdi hop phong TCKT truong va Ban TCCB-TCT DSVN téng hop nhu cau
dao tao nam 2024 cua céac don vi trong nganh; xay dung khdi lugng dao tao nam 2024
1am co s dé ky HD dao tao ndm 2024 giira Trudng véi TCT DSVN.

- Hoan thién du thao Quy dinh vé viéc Quan 1y, in, cip phat, thu hoi, hiy bo vin
bang, chimg chi, chimg nhan va xac nhan két qua hoc tap - Stra d6i bd sung nim 2024
trinh Hi¢u trudng;

- Phéi hop chat ché voi TTTV GDNN chuan bi m& céc 16p theo nhu cau dao tao
cua cac don vi;

- Lap phuong an td chirc dao tao linh hoat dap tmg nhu cau thuc té ciia DN;

1.2. Cac khoa:

- Giang day céc 16p theo tién do.

- Tiép tuc thuc hién cac cong viéc ra soat, xay dung va chinh stra chuong trinh
dao tao; gido trinh giang day, ngan hang dé thi...

- S gio giang cac khoa da thyc hién trong thang:

Khoa Vén tdi - Kinh té: 215 gio



Khoa TTTH - Dig¢n: 70 gio

Khoa Pau may - Toa xe: 160 gio

Khoa co ban: 108,5 gio.

Khoa Cong trinh - Co khi: 200 gio.

2. Cong tac HSSV; cong tac CP, PTN va kiém tra, giam sat

2.1. Cong tac HSSV:

- Tong s6 HSSV ¢ KTX: 35 HSSV; s6 phong ¢c6 HSSV & KTX: 07 phong.
2.2. Cong tac Cong Doan:

- Trién khai hoat dong mimg Pang, ming Xuan 2024
- Thyc hién cong tac nghi¢p vu theo quy dinh

2.3. Cong tac Poan thanh nién:

- Xay dung ké hoach t6 chirc Pai hoi cac Chi doan.
- Xay dung ké hoach hoat dong thang thanh nién.
2.4. Kiém dinh chét lwrong Pao tao.

- S6 16p, giang vién dugc kiém tra, giam sat thuong xuyén: 04 16p (K55-TC
TTTHI1, K55-TC BPHCT-LT1, K56-TC BHCT, K56-TC LT1).

- S6 luwgt mén hoc, mé - dun thi trong thang: 14 lugt cho 8 16p, khong c6 HSSV
vi pham ndi quy.

- Bao dam chat lugng: Hudng dan cac don vi hoan thién KH thuc hién MTCL
don vi; huéng dan cac don vi xay dung quy trinh, cong cu BDCL; x4y dung du thdo So
tay bao dam chat luong.

- Tham muu ban hanh Quy ché thi va Noi quy phong thi.
3. Cong tac phuc vu: Phong TCHC; TCKT; QLTB&XDCB.
3.1. Phong TCHC.

- Tiép tuc ra soat nhan su tai cac phong, khoa, trung tim.. cac don vi trong truong
dé tham muu cho HT vé cong tac tuyén dung (dic biét cac khoa); dam bao cong tac bb tri,
diéu tiét, tang cuong nhan lyc tai cac don vi.

- Tham muu cong tdc chao mung ndm ngay thanh 1ap Pang; mung Pang, mung
Xuan Giap Thin.

- Tham muu KH chuan bi Hoi nghi NLD nim 2024 theo chi dao Hiéu truong va
Cong doan Truong.

- Tham muu cong tac dam bao ANTT, An toan, PCCC nam 2023 va VSMT.
Cong tac khdac: dam bao thyuc hién theo ké hoach.

3.2. Phong Tai chinh - K¢ toan.



- Pon dbc, nhic nho cac dbi tac/Cong ty tra tién lién két dao tao, dich vy, khai
thac CSVC con ng trong Quy 4/2023 va Quy 1/2024;

- Tong hop s6 liéu toan truong lién quan dén cong tac kiém ké TSCD va céc loai
CCDC, vat tu, thiét bi toan truong;

- Phéi hop v6i cac don vi lién quan 1ap du toan HDDT 2024 véi TCT;

3.3. Phong QLTB&XDCB.

- Hoan thién viéc Son stra bén trong mot s6 phong lam viéc (khu nha Hiu bg); trat
va tran KTX nha B;

- Nhan ban giao CSVC tai 02 cang tin ngoai 449B Ngoc Lam (da TLHD);
- Tham muu thanh 1y, ky lai hop dong véi cong ty SD Group (nha C);

- Phéi hop tham muu phuong an stra chira, cdi tao nha an;

4. Cac Trung tam:

4.1. Trung tam Mé Linh:
- Pam bao an ninh trat ty, phong chong chay n6é Tét Nguyén dan.

4.2. Trung tim Nghién ciru & Chuyén giao KHCN:

- Du 4n dao tao line 1 Bén Thanh Sudi Tién, trién khai dao tao theo ké hoach:
149 nhén vién vé, 142 an toan, 19 diéu d9, 9 qly nha ga, 6 14i tau

- Dy 4n hd tro k¥ thuat ting cuong nang luc dao tao duong sat do thi:
+ Phéi hop véi chuyén gia xay dung ké hoach dao tao naim 2024
+ Pao tao chuyén giao cong nghé dot nam 2024 (tir 28/2)

- Du 4n Nang cao nang luc quan 1y an toan DSVN, ODA Han Quéc: trién khai
ké hoach dao tao dot 2 cho 51 hoc vién, phéi hop chuyén gia quan 1y hoc vién, 1ap du
toan kinh phi quan 1y van hanh dy an.

- Lap hd so tham du d4u thau dao tao bd sung 150 nhan sy tuyén 2A

4.3. TT Tuw vén - Gido duc nghé nghiép:

- Phéi hop truong PH CNGTVT

+ Khai gidng, quan 1y 2 16p thac sy hoc ky thtr 1 (47 hoc vién)

+ Tuyér} sinh lién thong dai hoc van bang 2 nganh Cau dudng va Quan 1y diéu
hanh van tai sat

- Thanh quyét toan cac 16p lién két Pai hoc hét hoc ky 1, KH ky hoc tiép theo

- Phéi hop Ban Pang lap ké hoach du toan kinh phi cac 16p BDNV vé Pang

- Lién hé cac don vi lam viéc vé ké hoach dao tao.



- Lam viéc voi Tap doan Kaf- Ptrc vé viéc tuyén dung Lai tau va cong nhan xay
dung duong sat tai Puc.

- Tu van, nhan 19 ho so So cip Gac dudng ngang, 12 ho so Gac ghi.

- Hoan thién Chinh stra qui ché Tuyén sinh va xay dung du thdo quy dinh truyén thong

5. To6 An toan vé sinh vién:

Céac don vi co ban thuc hién tot cong te‘ic an toan v¢ sinh lao d(f),ng. Pon dbc nhic
nhd GV, HSSV thuc hién bao ho lao dong, dong phuc hoc tap; don doc cac don vi thyce
hién cong tac v¢ sinh moi truong.

Céac kién nghi cua T6 co ban di duoc cac bd phan lién quan khéc phuc co ban.

II. CAC CONG VIEC CON TON PONG:

III. NHIEM VU CONG TAC THANG 3/2024:

1. Cong tac Pao tao, giing day:

1.1. Quan ly dao tao

- Tap trung cong tac dao tao, tu van, phéi hop véi trung tam tu van dé 1am viéc
vo1 cac don vi trong va ngoai nganh thyc hi¢n tuyén sinh.

- Téng hop nhu ciu chinh Iy chuong trinh dao tao, gido trinh cta cac don vi, ra
soat tham muu lap ké hoach thyc hién trong nam 2024;

- Dy thao chinh 1y quy dinh vé bién soan, chinh 1y chuwong trinh dao tao, gido
trinh theo quy dinh tai thong tu 01/2024/TT-BLDTBXH ngay 19/02/2024.

- Bam sat, két hop v&i phong tai chinh, trung tdm tu van lam viéc v6i Ban
TCCB-TCT DSVN hoan thién ké hoach dao tao nim 2024 lam co s& dé ky HP dao tao
nam 2024 gitra Truong véi TCT DSVN;

- Xay dung ké hoach dao tao nim 2024 khu vuc Long Bién.
- Dy kién céc 16p mo thang 3/2024:

L6p So cap gac dudng ngang (25 HS); Lép So cép gac ghi (20 HS); Lép lién
thong trung cap cau duong sat (15 HS); BDNV Tuan duong, cau ham BS (27 HS).

1.2. Cac khoa:
- Giang day céc 16p theo tién do.

- Tiép tuc thuc hién cac cong viéc ra soat, xdy dung va chinh stra chuong trinh
dao tao; gido trinh giang day, ngan hang dé thi...

2. Cong tac quan ly Giao duc HSSV: thuc hién nhiém vy theo ké hoach.
3. Cong tac Cong Doan:

- Phéat dong doan vién CD tham gia cudc thi tryc tuyén tim hiéu Nghi quyét Hoi
nghi Trung wong 8 khoa XIII.



- Phéi hop chuyén mén t6 chire Hoi nghi ngudi lao dong cip trudng nim 2024
- Thyc hién cong tac nghi¢p vu theo quy dinh

4. Cong tac Poan thanh nién:

- T6 chtre dai hoi cac Chi doan

- T6 chirc cac hoat dong thang thanh nién chao ming ngay thanh 1ap Poan 26/3
- Tham gia phong trao Tét tréng cdy va Puong tau — Puong hoa.

5. Kiém dinh chat lwgng Dao tao:

Thuc hién kiém tra, giam sat dio tao thudng xuyén trong trudng; to chuc thi cho
cac 1op theo ké hoach; huéng dan cac don vi xay dung, chinh Iy quy trinh, cong cu bao
dam chat luong; khao sat dao tao; chinh 1y Quy dinh Bao dam chét luong, tham muu
ban hanh S6 tay bao dam chét lugng, cong viéc khac.

6. Cong tac phuc vu: Phong TCHC; TCKT; QLTB&XDCB;
6.1. Phong TCHC
- Tham muu cong tac ra soat, b tri, diéu tiét, tang cuong nhan lyc tai cac don vi.

- Tham muu cong tdc KH cong tac QPQN nam 2024 theo KH cia BCH QS TCT
va Quén Long Bién.

- Tiép tuc ra soat nhan su tai cac phong, khoa, trung tim.. cac don vi trong truong
de tham muu cho Hi¢u trudng vé Thong bao tuyén dung (dac biét cac khoa).

- Tham muu hop Hoi dong luong 6 thang dau nam 2024;

- Tham muu Ké hoach ra soat b sung, diéu chinh quy hoach lanh dao quan 1y,
nhan sy lao dong quan ly giai doan 2021-2026;

- Cong tac xay dung Pang theo chi dao cua DPang uy Truong.
Cong tac khac: duy tri, ddm bao nhiém vu theo ké hoach duoc phan cong.
6.2. Tai chinh - Ké toan:

- Pon dbc, nhic nho cac dbi tac/Cong ty tra tién lién két dao tao, dich vy, khai
thac CSVC Quy 1/2024 va cac dbi tac con no trudng;

- Phéi hop v6i cac Ban chuyén mon TCT vé du thao Hop dong DT 2024;
- Tap hop s6 liéu phuc vu lap Du toan thu — chi nam 2024 toan truong;

- Tong hop so6 li¢u d€ phuc vu cong tac bdo cdo nam véi cac co quan quan 1y nha
nudc va cap trén theo quy dinh;

- Chuén bi sd liéu phuc vu cong tac kiém toan cua TCT;
- Thyc hién cac cong viéc khac theo yéu clu cua cép trén;
6.3. Phong Quin ly TB&XDCB:

- Phéi hop cac don vi thanh 1y, ky cac HPLK, khai thac cac dich vu tai LB&ML
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- Lam T trinh xin thanh ly; tiéu hiy tai san 1a cong cy, dung cu d& hu hong tai
Long Bién, Mé Linh;

- Trinh Hiéu trudng phuong 4n sta chira, cai tao nha an;

7. Hoat dong ciia cac Trung tam.

7.1. Trung tim Tu véin Gido duc nghé nghiép

- Lap ké hoach, tép trung chinh vao viéc trién khai thuc hién cong tic tuyén sinh
céc hé va cong tac truyén thong nam 2024.

- T chire, quén ly 16p dai hoc va cao hoc lién két vé6i DHCNGTVT, lap ké
hoach va thi tuc cho cac giang vién cla trudng gidng céc 16p Pai hoc, Thac s§ trong
ki hoc nay: Thiy Vuong ,Thiy Quynh, Thiy X.Son, C6 D.Thu.

- X4y dung du thao Qui dinhh t& chirc lién két dao tao va ra soat qui dinh ddo
tao lién thong.

- Lién hé lam viéc véi cac don vi v& thue hién K& hoach mé 16p theo nhu ciu
trong nam 2024 vé céc hé chinh qui, lién théng va BDNV.

- bi tuyén sinh theo ké hoach
7.2. Trung tam Meé Linh: |
- Tiép tgcmff rong cong tac lién két dao tao
7.3. Trung tim Nghién citu & Chuyén giao KHCN:

- Dy 4n d2o tao line 1 Bén Thanh Sudi Tién: T8 chire dao tao theo ké hoach
- Dy 4n hd tro k¥ thust DSDT, ODA Ha Quéc: trién khai theo ké hoach

- Trién khai céng téc dao tao bd sung cho tuyén 2A Ha Noi

- Chuén bi cong tic dio tao line 3 Ha Noi.

8. T An toan V¢ sinh vién:

Thuc hién kiém tra, don déc céc don vi thue hién cong tac ATVSLD theo QP.
IV. PE XUAT - KIEN NGHI, KHO KHAN, VUGNG MAC

1. Khoa Vén tai - Kinh té: D& nghi Tuyén dung thém giang vién cho khoa.

Noi nhiin: TL. HIEU TRUONG

- Ban giam hiéu, CTHDT (dé b/c) _~TRUONG PHONG TCHC
- BQL website; F TNEN

-Lwu: VT, TCHC.
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“~Ping Trung Kién





