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KE HOACH

Trién khai cdng tac ra soat, bf"),sung quy hoach can b linh dao
thudc quan ly truong Cao ding Duong sat, giai doan 2021 - 2026, b6 sung nim 2024

Can ctt Quy dinh s6 50-QB/TW, ngay 27/12/2021 clia B6 Chinh tri v& céng thc
quy hoach can bg;
Cén ct Huéng dan sb 16-HD/BTCTW, ngay 15/02/2022 clia Ban T chirc Trung
uong vé& mdt sb noi dung cu thé v& céng tac quy hoach cén bd;
Can ¢t Quy dinh s§ 03-QD/PUK, ngay 30/3/2022 ctia Péang ty Khdi Doanh
nghiép Trung wong vé cOng tac quy hoach cén bd;
Cén cir Vin ban sé 461/UBQLV-TCCB, ngdy 14/4/2022 ctia Uy ban Quan ly
von nha nude tai doanh nghiép vé viéc Hudng din cong tc quy hoach cén bg 14nh dao. oo
Cén clr Huéng dan s6 1283/HD-DS, ngly 12/5/2022 clia Téng Cong ty Dudng sét y witil
Viét Nam hudng dan mot s6 ndi dung v& cdng tc ra soét bd sung quy hoach can bg 1anh | ¢ AO |
dao, quan ly; \ A\ BUON

Can ctr Quyét dinh s§ 290/QD-CDPSD ngay 10/4/2018 ctia Trudng v& vide ban g
hanh Quy dinh vé trinh tw, thii tuc b6 nhiém, bd nhiém lai, quy hoach c4n bé cép Trudng
quan ly;

Can clr Théng béo s6 07/TB-DS, ngay 09/01/2024 ciia Téng Céng ty Pudng st
Vit Nam v& viéc 1a sodt bd sung, didu chinh quy hoach nhan sy Lao dong quan 1y giai
doan 2021-2026, 2026-2031.

Cén ¢t nhu cdu cén b, tinh hinh thure t& nhan su va céc Quy dinh cia Dang, Nha
nuée v Huéng dan cia Tong Céng ty Pudng sét Viét Nam. Trudmg Cao ding Dudng sét
x8y dung k& hoach ra soat nhan su, bd sung quy hoach I&nh dao thudc quan Iy Trudng
Cao déng Pudng sét giai doan 2021-2026, cy thé nhu sau;

L NGUYEN TAC, PIEU KIEN TIEU CHUAN, SO LUQGNG, DOI TUQNG
NGUON QUY HOACH

1. Yéu ciu, nguyén tic chung

Pam bao cc yéu cu, nguyén tic chung duge quy dinh tai Quy dinh sb 50-
Qb/TW ngay 27/12/2021 ctia B6 Chinh tri; Hudéng din s 16-HD/BTCTW ngay
15/02/2022 cia Ban T6 chitc Trung wong vé& cong tac quy hoach can bé; Vin ban s
461/UBQLV-TCCB, ngay 14/4/2022 ctua Uy ban Quan Iy vbén nhi nuée tai doanh
nghiép vé viéc Hudng din cong téc quy hoach cén b0 lénh dao, quan 1y va Huéng din
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56 I283/HD-DS ngdy 12/5/2022 ctia Téng Cong ty Pudng sét Viét Nam huéng dan mét
56 n6i dung vé cOng tac ra soat b sung quy hoach cén bd 1anh dao, quan ly.

2. Yéu ciu nguyén tic cu thé

- Quy hoach cép Gy céc cép phai gén v6i quy hoach lanh dao, quan 1y; 1y quy
hoach céc chl.rc danh cip Uy lam co so dé quy hoach cac chiic danh lanh dao, quan ly;
quy hoach cip dudi lam co s& cho quy hoach cép trén.

Quy hoach nhén su cdp ty va nhan sy lanh dao quén ly duge xiy dung ddng bd.
Cac nhan sy duge quy hoach cdp dy dim béo da tidu chudn didu kién theo quy dinh
duoc tru tién dua vao danh sach dw ngudn quy hoach céc chirc lanh dao quan ly tir cao
xubng thap Trudng hop @& xuit quy hoach 01 nhén su lanh dao quéan 1y chua duge quy
hoach cép Uy thi ddng thoi d& xuét bd sung quy hoach cép tiy ciing giai doan déi véi
nhan su d6 dé dam bao nguyén tic ddng bo.

- Phén d4u co ciu, i 1& quy hoach c4p tiy va cac chire danh 13nh dao, quan ly céc
cap theo hudng: Can bé tré (it tudi cong tac 03 nhiém ky tro 1&n) tir 15% trd 1én, cén bod
nit tr 25% tr& 1€n; ti 1€ can bd ngudi dan toc thidu sé pha hop véi tiing linh vyc; phai ¢é
can b nit trong quy hoach cac chirc danh cép Uy, 1anh dao, quan ly.

- Chi quy hoach chirc danh cao hon, mdi chtic danh lanh dao, quéan ly quy hoach
khodng qua ba cin by, mot can bd quy hoach khong qué ba chiic danh & ciing cip va
khoéng quy hoach 01 ngudi cho 01 chitec danh. Khéng thue hién quy hoach ddng thoi voi
viéc d& xut bd nhiem, gidi thidu can bg tmg cir. Viée thye hién quy trinh bd nhiém, gisi
thiéu ng ctr vio chitc danh quy hoach chi duge thuc hién sau khi phé duyét quy hoach it
nhét 3 thang.

- Ra soat, danh gi4 toan dién ngudn cdn bd trude khi dua vao danh sach gidi thiéu
nhén sy quy hoach; bdo dam chat chd, dan chi, khach quan, cong bing, cong tam, cong
khai, minh bach, ding quy trinh, thdm quyén. Khoéng @ xuét, phé duyét quy hoach nhiing
truong hop khong bao dam tidu chudn, didu kién.

- Thue hién phuong chdm quy hoach "déng" va "ma", Hing niam danh gia, ra soat
dé kip thoi dua ra khoi quy hoach nhitng can bd khéng ddp Ung tiéu chuin, didu kién,
khong hoén thanh nhiém vy, vi pham quy dinh cua Pang, phdp luit cia Nha nuéc; bd
sung vao quy hoach nhing nhan t5 méi tir ngudn nhén sy tai chd hofic ngudn nhan s tir
noi khic du tiéu chudn, didu kién, 6 trién vong phét trién.

- Quy hoach cén b ¢6 hiéu luc tir ngay cp ¢ thdm quyén k¥, ban hanh quyét
dinh phé duyét. Quy hoach hét hiéu luc khi can bé dugc bd nhiém vao chic danh quy

hoach hodc dua ra khéi quy hoach hoiic két thiic nhiém ky theo quy dinh cta chirc danh
quy hoach.

3. Tiéu chuin, didu kién quy hoach

- Tieu chuan d6i véi can bo quy hoach, c¢o ban thue hién nhir tiéu chuidn bd nhiém
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b1 v6i chirc danh theo quy dinh hién hanh. Tai thoi diém quy hoach, cdp c¢6 thim quyén
c6 thé xem xét, phé duyét quy hoach &3i véi nhitng c4n bd co ban dép tng céc tiéu
chuén, didu kién cua chirc danh bd nhiém theo quy dinh (Quy dink 03- QD/DUK ngay
30/3/2022 ciia Dang 1ty Khéi DNTW: Quy dinh phdn cdp quan Iy t chikc can bg va b
nhiém, gici thiéu cdn bj tmg cir ban hanh kém theo Ouyét dinh 56 15-0P/DU, ngdy
31/7/2023 ciia Ban Chdp hémh Dang b6 Té 6ng cong ty Puong st Viét Nam.

- Vé dbi twong dw ngudn quy hoach:

Quy hoach chirc danh Gidm @S¢ Phan hiéu CDPS Pa Ning:

+ Dbi tuong 1: Pho Giam déc Phan hiéu CPDS Pa Ning;

+ D0i twong 2: Phé khoa kiém truéng bd mén tai Phan hidu COPS Pa Nang;
- V& trinh d9 dbi twong dur ngudn quy hoach:

+ V& trinh d6 chuyén mén: Déi tuong 1 va d6i tuong 2 phai c6 trinh do chuyén
mon, nghi€p vu twong trng v6i chire danh-bd nhiém.

+ V& trinh 3 1y luan chinh tri: D41 tuong 1 phai c6 Trung cp 1y luan chinh tri trd
1én. Bi trong 2 c6 thé chwa dam bao tiéu chufn 1y ludn chinh trj nhung sau khi dugc
quy hoach phai c6 ké hoach do tao, bdi dubng de hoan thién tiéu chudn Iy luan chinh tri
theo quy dinh.

4. V& @ tudi can bd dwa viao quy hoach

Theo Hudng din sé 16-HD/BTCTW, ngdy 15/02/2022 dbi v6i ra soét, bd sung
quy hoach hing nam cho nhiém ky hién tai, phai di tudi cong tac it nhét tir 72 thang trd
1én ddi véi dbi tugng 1 va 120 thang trd 1&n dbi voi ddi tuong 2.

Cu thé tudi dua vao bd sung quy hoach giai doan 2021-2026, nhu sau:
- Pdi twong 1

+ Nam sinh tir thang 3/1968 tré lai day

+ Nit sinh tir thang 01/1972 tr6 lai day
- Pé6i twong 2:

+ Nam sinh tir thang 3/1972 tr& lai day

+ N sinh tir thing 9/1974 trd lai day

5.86 lrgng quy hoach chirc danh vién chire quén Iy thuge Truong Cao dang
Dwong sit, giai doan 2021 - 2026

Hién nay quy hoach cac chirc danh vién chic quan ly thudc Trudng Cao ding
Dudng sét, giai doan 2021 - 2026 @3 dugc Hleu tradng phé duyét nhu sau:

Chirc danh Giam dbc Phan hiéu CDPS Da Néng d4 dugc phé duyét quy hoach 13
02 ddng chi; du kién bé sung 01 ddng chi.

6. Danh sich ngudn giéi thiéu ra soat, bd sung quy hoach chitc danh vién
chire quin Iy thude Trudng Cao ding Puing sit, giai doan 2021 - 2026:
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- (Danh sdach dinh kém)

II. QUY TRINH THU'C HIEN

Phong TCHC béo cdo tap thé lanh dao xem xét, cho ¥ kién vao ké hoach trién
khai ¢Ong tdc quy hoach cén bé 13nh dao, quan Iy tai don vi, phuong 4n bd sung quy
hoach va danh séch ngudn nhén sy co ban dap tng tiéu chudn, didu kién truée khi ldy ¥ y
kién tai hoi nghi, danh sach ndy d& béo céo Hidu trudng va di duoc thdng nhit dé
tién hanh thuc hién cac budc sau:

Buée 1. T4 chire Hoi nghi tap thé linh dao 13n 1

a) Thanh phan dy Hoi nghi:

- Ban Chép hanh Dang b6

- Ch tich Hdi dong Trudmg

- Phé Hi€u trudng phy trach.

- Pho Hiéu trudng.

b) N6i dung Hoi nghi:

- Tép thé lénh dao don vi hop thao luan, phén tich va thdng qua: (i) ké hoa‘ch trién
khai ¢dng tac quy hoach c4n b 13nh dao, quan 1y tai don vi; (i1) Danh sach ngudn nhan

syt co ban d4p Umg tiéu chuln, didu kién dé trinh hoi nghi xem xét va cho ¥ kién ngudn
quy hoach (danh séch nhan su du kién d& dwoc Hiéu trudng thong nhét va thong qua).

- Nguyén tic dua ra khoi quy hoach:

Nhing nhén sy ¢6 trén 50% tdng sb thanh vién tdp thé lanh dao ddng ¥ dua ra
khoi quy hoach (bing phiéu kin), thi @& xuAt dwa ra khoi quy hoach,

Buée 2. To chire Hoi nghi can bd chii chét
a) Thanh phan du Hoi nghi:
- Ban Chip hanh Déng bg;
- Chit tich Hoi ddng Truong;
- - Pho Hiéu trudng phu trach;
- Pho Hiéu trudng Truong
- Chu tich Céng doan; Bi thu Poan thanh nién;
- K& toén trudng;
- Gidm doc, pho gidm dbc Phan hiéu va Trung tm truc thudc:
- Trudng phong, Phé Truong phong;
- Trudng khoa, phé trudéng khoa.



b) N6i dung Hoi nghi:

Pon vi tham muu vé 6 chirc cén bd giéi thidu danh sach nhan sy du kién (43
dugc thong qua tai bude 1) dwa vao ngudn quy hoach. Céc thanh vién du hdi nghi bd
phiéu kin gidi thiéu quy hoach, sb phiéu phét ra va sb phiéu thu v& phai dugc cong bo tai
hoi nghi. Két qua kiém phiéu khéng cong bé tai hoi nghi nay.

- Nguyén tdc lya chon, gidi thiéu: nhan su duge luya chon, gidi thi€u phai dat ty 18

phiéu dong ¥ it nhit tir 30% tr& 16n so véi téng s6 ngudi ¢6 mit dé dua vao danh sach
gi6i thiéu ¢ bude sau.

Buwére 3. TS chirc Hoi nghi tip thé 1snh dao 14n 2

a) Thanh phan dy Hoi nghi:

- Ban Chép hanh Pang bo:

- Chu tich H6i dong Trudng,

- Phé Higu truémg phu tréch.; cac Phé Hiu trudng Trudng,
b) N6i dung Hoi nghi:

Trén co s& két qua gisi thidu nguén quy hoach tai céc buéc trong quy trih, déng

thoi cén clr vao tiéu chuén, diéu kién, co chu, sb lrong theo quy dinh, bd phin tham muu 7\

t6 chirc c4n bo ra sot, tong hop, bdo cdo tap thé lanh dao don vi tho luén, bd phiéu kin
va biéu quyét gi6i thiéu nhan su d& dua vao danh sach d nghi phé duyét quy hoach cho
timg chic danh va phai bao dam yéu cau sau day: Mbi chire danh quy hoach khéng qua
ba ngudi, mdt ngudi quy hoach khong qua ba chirc danh & cing cap va khong quy hoach
01 ngudi cho 01 chie danh; Co cdu, d6 tudi phit hop.

- Nguyen téic hea chon, gi0i thi¢u: Nhén sy duoc lua chon, gidi thiéu phai dat ty 18
phiéu déng y it nhat trén 50% so v&i tbng sb6 ngudi duge triéu tip va ldy tir trén cao
xubng cho du sé lugng theo quy dinh. Trudong hop cé tir 02 ngu’cn tré 18n c6 sb phiéu
bang nhau trén 50% thi giao cho ngudi ditng dau xem xét, quyét dinh lua chon nhan sy.
Két qua kiém phiéu cong bb tai hdi nghi nay.

¢) Xem xét quyét dinh phé duyét quy hoach.

Higu truéng nha trudng, trén co s¢ ¥ kién clia cép uy déang don vi, xem xét phé
duygt danh sach quy hoach Lao dong quén ly tai don vi.
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