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S6 494-KH/PU Ha Ngi, ngayZ0thdng 5 ndm 2024

KE HOACH
Ra soat bo sung quy hoach cap iy
Pang bd Truong Cao ding Pudng sit nhieém ky 2020-2025

Cin cit Quy dinh s 50-QD/TW, ngdy 27/12/2021 ctia B4 Chinh trj vé cong tac
quy hoach can bo;

Can cit Huéng din sb 16-HD/BTCTW, ngdy 15/02/2022 ctia Ban T6 chic
Trung wong vé mdt s0 ndi dung cu thé vé cong tac quy hoach cén bd;

Cin cir Quy dinh s6 03-QBP/DUK, ngiy 30/3/2022 cua Pang tuy Khdi Doanh
nghi€p Trung uong vé cong tic quy hoach cén bd;

Cin ctt Quy dinh phén cp quan ly t6 chirc cin bd va bo nhiém, gi6i thiéu can
bo tmg cir s6 20-QD/DU, ngay 25/4/2024 clia Ban Thudng vu Péang ty Tong Céng ty
Pudng st Viét Nam;

Cin cir Quy dinh sb 19-QD/DU, ngdy 25/4/2024 cia Pang uy Tong Cong ty
Pudng sit Viét Nam vé coéng tac quy hoach can bd trong Péng by Tong Cong ty
Puong sat Viét Nam;

Cin cir d& 4n BCH Dang ly Trudng Cao ding Pudng sit, nhiém ky 2020-2025
d3 duoc thong qua tai Pai hi Pang bd trudng 14n thir XVII;

Cin cit vao tinh hinh thuc té nhan sy 3 dugc phé duyét quy hoach tai Pang bd
Téng cong ty Pudng st Viét Nam va Pang iy Trudng Cao ddng Dudng sét, nhiém ky
2020-2025. .

Cin cir Két luan s6 479 -KL/PU, ngay 13/5/2024 vé viéc Thong bio Két ludn
Hbi nghi BCH Péang bd trudng ky thi 39 (thang 5/2024), nhiém ky 2020-2025.

Cin ctt cac Quy dinh, Huéng din ciia Trung wong va Pang ity Khéi. Pang ty
Trudng xay dung ké hoach ra soét bo sung nhén sy quy hoach cap uy Pang bd Trudng
Cao ding Pudng sit nhiém ky 2020-2025, cu thé nhu sau:

I. NGUYEN TAC, PIEU KIEN TIEU CHUAN, SO LUQNG, POI TUQNG
NGUON QUY HOACH

1. Yéu cau, nguyén tic chung

Pam bdo cic yéu cau, nguyén tic chung dugc quy dinh tai Quy dinh s6 50-
QD/TW ngay 27/12/2021 clia B§ Chinh trj, Huéng dan so 16-HD/BTCTW ngay
15/02/2022 ciia Ban T4 chirc Trung wong vé cdng tac quy hoach cén bd va Quy dinh
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s& 03-QD/PUK, ngay 30/3/2022 ctia Dang uy Khéi Doanh nghiép Trung uong vé
cong tac quy hoach can bd.

2. Yéu cau nguyén tic cu thé

- Quy hoach cap uy céc cép phai gin véi quy hoach lanh dao, quan ly; lay quy
hoach céc chirc danh cép Uy 1am co s& dé quy hoach céc chirc danh 1anh dao, quan ly;
quy hoach cip duéi lam co s& cho quy hoach cap trén.

- Phan d4u co cdu, ti 16 quy hoach cap uty va céc chirc danh lanh dao, quéan ly
c4c cap theo hudng: Can b tré (du tudi cong tac 03 nhiém ky trd 1én) tir 15% trd 1én,
can bd nit tir 25% trd 18n; ti 18 can bd ngudi dén tc thiéu sé phu hgp véi timg linh
vuc; phai ¢ can bd nit trong quy hoach c4c chirc danh cép 1y, lanh dao, quan ly.

- Chi quy hoach chirc danh cao hon; mdi chitc danh lanh dao, quan ly quy hoach
khong qué ba can bd, mot cdn bd quy hoach khéng qué ba chirc danh ¢ cung cép va
khong quy hoach 01 ngudi cho 01 chirc danh. Khdéng thuc hién quy hoach dong thoi
véi viée @& xuit bd nhiém, gi6i thidu can bd tmg cir. Viéc thuc hién quy trinh b6
nhiém, gidi thiéu tng cir vao chitc danh quy hoach chi dugc thuc hién sau khi phé
duyét quy hoach it nhét 3 thang.

- Ra soét, d4nh gi4 toan dién ngudn cén b trude khi dua vao danh séch gidi thiéu
nhin su quy hoach; bdo dam chit chg, dan chi, khéch quan, cong bang, cong tim, cong
khai, minh bach, diing quy trinh, thAm quyén. Khong dé xuat, phé duyét quy hoach nhing
trudng hop khéng bao dam tiéu chuin, diéu kién.

- Thuc hién phuong chdm quy hoach "dong" va "mdo". Hing nim danh gia, ra
soat dé kip thoi dua ra khoi quy hoach nhitng can bd khong dép Ung tiéu chuén, diéu
kién, khong hoan thanh nhiém vy, vi pham quy dinh cua Dang, phép luat cia Nha
nudce; bd sung vao quy hoach nhitng nhan t6 m&i tir ngudn nhén su tai chd hodc ngudn
nhan su tir noi khéc du tiéu chuén, diéu kién, c6 trién vong phét trién.

- Quy hoach c4n bd c6 hiéu lyc tir ngdy cap c6 thdm quyén ky, ban hanh quyét
dinh phé duyét. Quy hoach hét hiéu luc khi cén bd duge bd nhiém vao chirc danh quy
hoach hodc dua ra khéi quy hoach hodc két thic nhiém ky theo quy dinh cia chirc
danh quy hoach.

3, Vé d tudi ra soat, bd sung quy hoach cip @y Truong Cao ding Pudng
sit, nhiém ky 2020-2025

Theo Hudng din s 16-HD/BTCTW, ngdy 15/02/2022 d6i véi ra soét, b sung
quy hoach hing nim cho nhiém ky hién tai, phai du tudi cong tac it nhét t 72 théng
trér 18n d6i véi d6i tuong 1 va 120 thang tré 1én d6i véi d6i tuong 2.

Cu thé tudi dua vao b sung quy hoach giai doan 2020-2025, nhu sau:

- Poi tuong 1:

+ Nam sinh tUr thang 4/1968 tr¢ lai day
+ Nit sinh tir thang 01/1972 tr¢ lai day

- Doi tugng 2:
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+ Nam sinh tir thang 4/1972 tr¢ lai day
+ Nit sinh tir thang 9/1974 tr& lai day.

4. S6 lwong quy hoach cap iy Trudng CPPS nhiém ky 2020-2025

Hién nay quy hoach cép ty Trudng Cao ding Pudng sit nhiém ky 2020-2025,
da dugc Dang uy Tong cong ty phé duyét nhu sau:

4.1. Chuc danh Bi thu Pang Gy Truong nhiém ky 2020-2025 duge Pang uy
Téng Cong ty PSVN phé duyét gom 03 dong chi, d3 du s6 lugng khéng bd sung thém.

4.2. Chirc danh Phé bi thu Pang iy Trudng nhiém ky 2020-2025 dugc Pang uy
Tong Céng ty DPSVN phé duyét gdm 03 ddng chi, dd di sb lugng khéng bd sung thém.

4.3. Chitc danh Uy vién Ban Thudng vu Pang ty Trudmg Cao ding Pudng sat
nhiém ky 2020-2025 dugc Pang tiy Tong Cong ty PSVN phé duyét gom 05 déng chi,
dua ra 02 ddng chi d bd nhiém va du kién bd sung 01 dong chi.

4.4. Chtc danh Uy vién Ban Chép hanh Pang bd Trudng nhiém ky 2020-2025
dugc Dang uy Trudong Cao déng Pudng sit phé duyét gdm 16 ddng chi, dua ra 01
dong chi da b6 nhiém nam 2023, hién chua can bd sung thém.

4.5. Chirc danh Chu nhiém UBKT dang ny truong: hién nay chua ¢é quy hoach,
du kién bd sung 02 dong chi.

5. V& d6i twong dw ngudn quy hoach cap uy Truong:

5.1. Quy hoach Uy vién Ban Thudng vu Ping iy Truong Cao dﬁng Duong
siat, nhiém ky 2020-2025

- Vé trinh dé chuyén mén: Dbi tugng 1 va d6i tugng 2 phai ¢ trinh d6 chuyén
mén, nghiép vu tuong mg véi chitc danh bo nhiém.

- Vé trinh dj ly ludn chinh tri:

P6i tuong 1 phai c6 trinh d0 Trung cap ly luan chinh tri.

Péi tugng 2 cé thé chua dam bao tiéu chuédn ly luin chinh trj nhung sau khi
dwoc quy hoach phai c6 ké hoach ddo tao, bdi dudng dé hoan thién tiéu chuén ly luan
chinh tri theo quy dinh. Chua nhét thiét phai ddp Umg ngay céc tiéu chuan: Kinh qua
chirc vu lanh dao, quan ly cp dudi, trinh 3§ quéan 1y nha nudc,...

a) Po6i twong 1: Uy vién Ban Chap hanh Pang bd Trudng; Phé Hiéu trudng,
Giam dbc Phan hiéu, K¢ toan trudng, Trudng cic phong chuyén mén va tuong duong,
Bi thu Chi bd truc thudc trudng.

b) Poi twgng 2: Phé Gidm dbc Phan hiéu, Phé phong chuyén mén va tuong
dwong (dugc quy hoach cip trudng) thude Trudng.

(co danh sach ngué’n kém theo)

5.2. Quy hoach chirc danh Chii nhiém Uy ban kiém tra Pang iy Trudng
Cao ding Pudng sit, nhiém ky 2020-2025

- Vé trinh dp chuyén mén: D6i tugng 1 va ddi tugng 2 phai ¢é trinh do chuyén
mon, nghiép vu tuong Ung v&i chire danh b6 nhiém.
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- Vé trinh d6 1y ludn chinh tri:

Péi tugng 1 phai c6 trinh dd Trung cép ly ludn chinh tri.

Péi tuong 2 ¢6 thé chua dam bao tiéu chudn ly ludn chinh tri nhung sau khi
duoc quy hoach phai c6 ké hoach ddo tao, bdi dudng dé hoan thién tiéu chuan ly luan
chinh trj theo quy dinh. Chwa nhét thiét phai dap mg ngay c4c tiéu chuan: Kinh qua
chirc vu lanh dao, quan ly cap dudi, trinh 6 quan ly nha nuéc,...

a. Poi twong 1: Uy vién Ban Thudng vu Dang ty.

b. Poi twong 2: UV BCH Pang bd duge quy hoach dbi tugng 1.

(c6 danh sdach nguén kém theo)

II. QUY TRINH THUC HIEN

X4y dung ké hoach trién khai va chuén bi ngudn can bd du kién phat hién, giéi
thiéu quy hoach.

Cin ¢t Quy dinh cta Trung wong, cia Pang ty Khdi, ciia Pang Gy Tong cong
ty va Dang uy Truong vé cong tic quy hoach can bd va co cau, sb lugng, tiéu chun,
didu kién, ddi twong, d6 tudi, ti 1& can bo tré, can bd nit theo quy dinh; trén co s& tinh
hinh ddi ngili can bd va yéu cau nhiém vu chinh tri cia Nha truong, Ban Thudng vu
dang Uy chi dao co quan tham muu vé cong tac td chirc, can bd phdi hgp véi ty ban
kiém tra dang uy thuc hién cdc cong viée sau: (1) Xay dung ké hoach trién khai cong
tic ra soat quy hoach cén bd. (2) Tién hanh ra soét, ¢4nh gia ngudn can bd dé du kién
danh sdch ngudn nhén sy co ban dép mg tiéu chudn, diéu kién cac chirc danh bd sung
quy hoach. Bdo cdo Ban Chip hanh Péang Gy Trudng xem xét va béo céo cip trén Xin
y kién trudce khi thuc hién céc bude sau:

(1) Buéc 1: Hoi nghi ban chap hanh (lan 1) xem xét, thong qua danh sach bd
sung quy hoach dé ldy y kién tai cic hdi nghi va bod phiéu dua ra khdi quy hoach déi
v6i nhimg trudmg hop khéng du tiéu chuén, diéu kién theo quy dinh.

- Thanh phén: phu trach Pang bd Trudng; Uy vién Ban Chép hanh Dang bo.

- Nguyén tic dua ra khoi quy hoach: Nhimg ddng chi c6 trén 50% tong s& ngudi
duoc triéu tip dong y thi dé xuat dua ra khoi quy hoach.

(2) Budc 2: T6 chirc hdi nghi can by chii chot dé 1dy y kién phat hién, giéi thiéu
nhén sy quy hoach (bang phiéu kin).

- Thanh phan:

Cac Uy vién Ban chép hanh Péang bg; phu trich Pang by Trudng; Chu tich
HDT, Phé Hiéu trudng phu trach, Phé hiéu trudng; chi tich cong doan, bi thu doan
thanh nién trudng; Ké toan trudng; Gidm d6c, Phé Giam ddc cac phéan hi¢u; Trudng,
phé va tuong duong céc phong, khoa, trung tdm tryc thudc; Bi thu DPBBP, bi thu Chu
b truc thudc dang bd trudng.
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- Nguyén tic lua chon, gigi thiéu: Nhéan sy duge lya chon, gigi thiéu phai dat ti
1é phiéu ddng y it nhit tir 30% trd 1én so v&i tdng s6 ngudi c6 mit dé dua vao danh
sach gidi thiéu ¢ budc sau.

(3) Budc 3: T chire hdi nghi tap thé 1anh dao md rong.

Trén co s& két qua gidi thiéu nhén sy & budc 2, tap thé 1anh dao md rong tién
hanh thao luin va gidi thiéu nhan su quy hoach (bing phiéu kin).

- Thanh phan: |

Cac Uy vién Ban chép hanh Pang bg; phu traich Pang by Truong; Chu tich
HDPT, Ph6 Hiéu truong phu trach, Phé hiéu trudng; chu tich cong doan, bi thu doan
thanh nién truong; Ké toan trudng; Gidm ddc/Phé Gidm déc phu trach c4c phan hiéu;
Trudng/pho phu trach va tuong duwong céc phong, khoa, trung tdm truc thudce.

- Nguyén tic lua chon, gigi thiéu: Nhan su dugc lwa chon, giéi thiéu phai dat ti
1é phiéu dong y it nhat trén 50% so véi tong so ngudi cé mit dé dua vao danh sich
g101 thi€u & budc sau.

(4) Bude 4: Té chirc hoi nghi Ban chép hanh (ln 2).

Cin cit vao co cau, sb lugng, tiéu chuén, diéu kién, ddi tuong, d6 tudi, ti 1& can
bd tré, can b nir theo quy dinh; dong thdi, trén co s& tinh hinh d6i ngii can bd, yéu
cdu nhiém vu chinh trj ctia Nha truong va két qua gidi thiéu nhan sy & Bude 2 va
Budc 3, tap thé lanh dao tién hanh thao ludn va biéu quyét gi6i thiéu nhéan sy (bing
phiéu kin) dé dua vao danh sach dé nghi phé duyét quy hoach.

- Thanh phén: Uy vién Ban chép hanh dang bo, phu trach Pang b Trudmg.

- Nguyén tic lva chon, gi6i thiéu: Nhan sy dugc lya chon, gidi thiéu phai dat ti
1é phiéu ddng y it nhét trén 50% so v&i tong s6 ngudi dugce tridu tap va ldy tir trén
xudng cho du s6 luong theo quy dinh.

Trudng hop c6 tir 2 ngudi trd 1én c6 sé phiéu bing nhau trén 50%, thi giao cho
ngudi dimg dau xem xét, quyét dinh lwa chon nhén su.

Sau khi thuc hién 4 budc quy trinh trén, Phong TCHC tham muu vin ban dé:

- Ban Chap hanh Pang y Trudng trinh Ban Thudng vy Déng uy Tong cong ty
phé duyét quy hoach bo sung Uy vién Ban Thudng vu dang uy nhi¢m ky 2020-2025.

- Ban Chép hanh Pang uy Trudng phé duyét quy hoach Chu nhiém ty ban
kiém tra dang y Trudng, nhiém ky 2020-2025.

R ' ‘I:o.' AM -‘."/.

Noi nhan:

- Pang uy TCT DSVN (béo cdo);

- Ban TC Pang TCT BDSVN;

- Ban Chép hanh Pang b{;

- DBBP, cac Chi bd tryc thudc;

trgglc] gp;hdmg, khoa, trung tim tryc thudc Treong Trong Vieong

- Lvu VPDU, TCHC.
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