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: KE HOACH
Kiém tra viéc thyc hién HE théng Bao dam chét hrong nim 2024

Cén cir Quy dinh Bao dam chét lwong ctia Trudong Cao ding Puong sit
ban hanh theo Quyet dinh sb 203/QP-CPDBS ngay 03/4/2024 Ban hanh Quy
dinh Bao dam chat luong cta Trudng Cao ding Buong sit cua Hiéu trudng;

Can cu K& hoach Thuc hién muc tiéu chit luong sé 01 ctia Phong Kiém
dinh chit luong dio tao nim 2024, nay Nha trudng xay dumg K& hoach Kiém tra
viéc thuc hién Hé thong béo dam chét lrong ndm 2024 nhu sau:

L. MUC TIEU

Kidm tra viéc thuc hién hé théng Bao dam chét lwong nhdm danh gia viée
tudn thi ctia cdc don vi trong vige thue hién Quy dinh Bao dam chét hrong cila
Trudng Cao déng Bu:o‘ng sét, cu thé:

- Kiém tra viée khéc phuc cac ton tai trong dot kiém tra trude.

- Kiém tra phét hién nhimg tdn tai, thidu sét trong viée thirc hién nhiém vy
bao dam chét lugng; kip thoi hudng din, d6n dbc nhic nhé, kién nghi cc cd
nhan, don vi lién quan khéc phuc tn tai (neu cd).

- Phét hién diém bat hop ly trong viéc thue hién cdc quy trinh, cong cu
bao d4am chat lugng, 1am ciin ctr @& thuc hién cai tién hé théng Bao dam chét
lugng. |

- Nang cao y thirc chép hanh ndi quy, quy ché ctia can b, giang vién,
nhén vién trong Trudong ddm bao céc hoat ddng dao tao, quan ly cia trudng thuc
hién dang theo quy dinh.

- La mét co s& dé danh gid, x&p loai can b, gidng vién, nhan vién va tip
thé don vi trong thuc hién cdng téc khen thudng, ky luat can bg, giang vién,
nhéan vién;

- L4 co & béo cao TCT DSVN va céc cip quan 1y Nha nuée vé gido duc
nghé nghiép.

- Yéu chu kiém tra phai dam bao tinh chinh xac, khach quan, hiéu qua.

IL. NOI DUNG KIEM TRA

1- Myc ti€u chit luong (MTCL) cta don vi;

2- K& hoach thyc hién MTCL ctia don vi va ciia Truong;

3- Két qua thye hién Ké hoach thyc hién MTCL cta don vi va clia Trudomg
(Cac bd hd so thue hign K& hoach thuc hién MTCL);

4- Viéc tuin thu céc quy trinh, cong cu bao dam chét lugng;

5- Viéc thuc hién cap nhét hé thng thong tin bdo dam chit luong.

I1I. POI TUO'N G, PHAM VI KIEM TRA VA PHUONG PHAP
KIEM TRA

- Tt ¢4 céc phong, khoa, trung tAm va phén hiéu truc thude Truong.
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- Két qud thyc hién nhiém vu clia don vi tir dot kidm tra trudc (thang 7
nim 2023) dén ngay kiém tra. D01 véi hd so glang day cua giang vién, gom cac
hd so giang day cac 16p so cép, trung cép, cao ding ddo tao trong va ngodi
Trudng.

- Kiém tra viéc thuc hién ghi chép hd so dbi chiéu vdi cae quy dinh, quy
trinh trong ndi quy, quy ché ctia Trudng va clia Nha nudce v& tb chirc hoat déng
dao tao, hoat dong quan ly dao tao. Noi dung kiém tra dugc ghi chép vio bién
ban kiém tra.

Hb so 1én 1ép cta gidng vién, hd so t6 chirc thi, hd so quan 1y cia céc
phong TCHC, TCKT, DT, CTHSSV, QLTB&XDCB va KDCLDT thyc hién
theo phuong phéap chon ngau nhién hodc chon mau; cac hd so khic kiém tra toan
bd.

IV.KE HOACH CHI TIET

1. Chuén bi kiém tra

Tir ngdy 29/5 dén 31/5/2024: chuén bi mAu bién ban kiém tra, nghién ctru

céc ndi quy, quy ché, quy dinh, quy trinh lién quan.
2. Thyc hién kiém tra
Budi séng bt dau tir 8 gid 00 phiit; bubi chiéu bét diu tir 13 gid 30 phut.

TT | Pon vi dwee kidm tra Thoi gﬁm | Dia diém thye hién Ghi cha
tU thue hién )
1 | Khoa TTTH-B 03-04/6
2 | Khoa BMTX"
3 | Khoa Co ban 04-05/6 Phong KBCLDPT
4 { Khoa VIKT
5 | Khoa CTCK 05-06/6 . X
o cacomoy
7 | Phong Pao tao - 07/6 Phong BT chitc
8§ | Phong CT HSSV Sang 10/6 Phong CT HSSV
9 | Phong TCHC Chiéu 10/6 Phong TCHC
10 | Phong QLTB&XDCB Sang 11/6 | Phong QLTB&XDCB
11 | Phong TCKT . Chiéu 11/6 Phong TCK'T
12 | Phong KBCLDT 12/6 Phong KBCLDT
13 | TT TVGDNN Sang 13/6 TT TVGDNN
14 T?F DTKT&NVDS Mé Chitu 13/6. Phong KBCLDT
Linh
Phén hiéu CDDS Phia I
15 Nam 24-25/6 Phén hiéu CBDS PN C4 hd so GVCN:
16 T"F DTKT&NVDS Sai Sang 25/6 | Phan hicu CPPS PN hé so GD F}V kiém
Gon chirc
17 | TT Bao tao lai xe Chiéu 25/6 | Phén hiéu CPDPS PN
, 1 . " Caho so GVCN;
18 | a0 hicw CODS Da Chicu 26- | b higu COPS PN | hd so GD GV kiém
ang Sang 28/6 chite




3. Théng k&, viét bio co

Thyc hién théng ké va viét bdo cdo kiém tra: tir ngdy 24/6 dén 28/6/2024.

V. TO CHUC THUC HIEN

1- Giao Phong KBCLDT t6 chic thuc hién kiém tra céc don vi truc thude
Truong.

2- Céc don vi chudn bj hd so theo K& hoach, 1ap va gui danh sich giang
vién giang day, gido vién chi nhiém (néu c6) theo mau dinh kém K& hoach nay
giti cho Phong KDCLPT chim nhét trude gidr thuc hién kidm tra.

3- Phong TCHC, Phén hiéu CPBDS Phia Nam va Phin hiéu CPDPS Pa
Néng chuan bj phuong tién dva dén Té kiém tra tir Trudng, Phan hiéu dén sin
bay va nguoc lai.

4- Phong TCKT chuan bi kinh phi cho T8 kidm tra theo quy ché chi tiéu
ndi by cua Truong.

5- Ngay kiém tra cta céc phén higu, Trung tam Dao tao lai xe va Trung
tdm DTKT&NVDS Sai Gon ¢6 thé thay dbi. Néu co thay d6i Phong KDCLDT
s€ thdng bao trude cho don vi 3 ngay.

6- Trong quad trinh kiém tra néu c6 vuong méc, cac don vi chi dong phdi
hop giai quyét. Truong hop khong thdng nhét, cac don vi xin v kién chi dao cua
Hiéu trudng./.

Noi nhin: —KT. HIEU TRUONG
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- Ban giim hi¢u, Cht tich HDT (dé b/c); ; )I:?\ HIEU TRUONG
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Ha Noi, ngay ......... thang ... nam 20...

DANH SACH GIANG VIEN VA GIAO VIEN CHU NHIEM NAM 20...
(Tt thang ..../20... dén thang ..../20....)

1. Danh sach gidng vién di lén l6p

TT | Ho va tén gidng vién Mon hoc/mo-dun Lép Ghi chia

Lép hoc tai trudng

Ldp hoc ngoai trudong

2. Danh sdch gido vién chi nhiém

TT Ho va tén gido vién Lép chi nhiém Thoi gian Ghi chd

Lép hoc tai trudng

Lép thuc tap

TRUONG KHOA



