TONG CONG TY DUONG SAT VIETNAM  CONG HOA XA HOT CHU NGHIA VIET NAM
TRUONG CAO DANG PUGONG SAT Doe lap - Ty do - Hanh phiic

Ha Noi, ngay 31 thang 7 ndm 2025

T(“')NG HQP KET QUA CONG TAC THANG 7/2025
VA KE HOACH, NHIEM VU CONG TAC THANG 8/2025

A. TONG HOP KET QUA CONG TAC THANG 7/2025:

Trong thang 7 ndm 2025, twén co $& cac nhiém vy dang thuc hién va nhiém vu
dat ra, cac don vi trong truong dé tap trung bam sat, day nhanh tién do thuc hién nhiém
vu duge glao theo chiic nang dugce phan ¢éng va chi dao caa lanh dao Trudng.

1. Tru s& chinh.
1. Cong tac Paoc tao va gidng day.
1.1. Bao tao chinh quy:

* T4 chire dao tao cho cde loai hinh khu vuc Long Bién tai thoi diém thang
7/2025 (ca tir 2024 chuyén sang, khong tinh DSTPC) [a: 313 HSSV, HV bao gdm: Cao
dang 0 SV Trung cdp: 151HS; So cép: 143 HS; BDNV: 19 HV:

- Tham muu Hidu trudng ra quyét dinh thanh lap 16p, k& hoach én, thi tbt
nghiép, di thuc tap, xét tét nghiép, cap bing trong toan truong;

- Phéi hop vai trung tam Tu van gido duc nghé nghiép va céc phong, khoa khai
giang 1&p KS7-TCOHCTH lién théng 3;

- Phéi hop véi trung tim KHCN va cée khoa t6 chirc thi nang bac cho cong nhan
duong sit & Cong ty than Ctlra dng;

- Phéi hop véi trung tAm Tu vén gido duc nghé nghiép, trung tim KHCN tham
muu Hiéu trudng vé phan cdng tam thdi nhiém vu 03 don vi;

- Phdi hop véi phong Kidm dinh chinh stra “Quy trinh chinh i, lya chon chuong
trinh dao tao (quy trinh rat gon)”

- Téng hop gio giang giang vién T7/2025; Ra soat gid gidng cac khoa nam hoc
2024-2025;

- Phéi hop voi 2 phan hiéu Da Néng va phia Nam, trung tdm Tu vén gido duc
nghé nghié¢p ra soét, théng ké sb liéu dao tao nim hoc 2024-2025.

- Chuén bi bao céo tong két nim hoc 2024-2025.
1.2. Cac khoa:

- Giang day céc 16p theo tién do.



- Tiep tuc thyc hién céc cdng viée ra soat, xdy dung va chinh sta chuong trinh
dao tao; gido trinh giang day, ngén hang d¢ thi. ..

Khoa VTKT:

.- Giang day theo tién do lop: KS6TCHHCTH3; KS6TCPHCTHLT?;
K57SCGG,GNDPMTX4,5; -

- Phdi hop JICA bién soan 5 Gido trinh DSPT JICA;
- Ra soat vi tri viéc lam cta khoa.
Khoa DMTX:

- Giang day cac 16p theo tién d6: K57-BDNV Van hanh ciu true 2 (CN XNBM
Ha N¢i); K57-SC KCTC2 (CN XNTX Ha Néi); K57-SC KCTCI (CN XNTX ba
Nang); K57-TC LTPSI.

- Kiém tra két thac moé-dun thyc tdp 141 ddu may hoi nude (K57-BDNV Léi
DMHN);

- T6 chirc thi ndng bac cho Cong ty tuyén than Cira Ong;

- Hoan thién gi4o trinh du 4n JICA theo v kién déng gdp ciia chuyén gia;
Khoa TTTH - Dién:

- Huén luyén an toan lao déng cho cong ty ¢b phin TTTH Ha Noi

- Thye hién dé tai khoa hoc

- Trao d6i véi chuyén gia dé xdy dung chuong trinh dao tao PSPT

- Nghién ctru tai lidu, X4y dung chuong trinh dao tao BSPT

- Bién dich tai liéu tiéng Trung Qube

Khoa CTCK:

- 86 10p cé: 01 16p Trung cip Céu dudng; 01 16p So cdp Gac dudng ngang, |
16p BDNvV An toan vé sinh lao dong;

- C6 01 giang vién hoc tap vé DS tbe dé cao;

- Hoan thanh viéc xdy dung dé an vi tri viée lam clia cdc giang vién trong khoa;
- Bién soan gido trinh Dudng sit do thi gii JET;

- Chuan bi hd so, tai lidu ding ky dé tai NCKH;

Khoa Co ban: Thuc hién nhiém vu theo ké hoach.

S6 givr giang cac khoa da thire hién trong thang:

Khoa Vn tdi - Kinh té: 313 gic

Khoa TTTH - Dién: 80 gio

Khoa Bau mady - Toa xe: 244 gic



Khoa co ban: 36 gio.
Khoa Céng trinh - Co khi: 100 gio.
2. Cé‘ong.téc HSSV; ¢ong tic CP, PTN va kiém tra, giam sit
© 2.1, Cong tac HSSV:
- Tong s6 HSSV ¢ KTX: 32 HSSV; s§ phong ¢6 HSSV & KTX: 04 phong
- Quan ly HSSV & trong KTX dbi véi cac 16p hoc trong thoi gian nghi he.

- Lap ké hoach dén tiép hoc vién; phd bién Nb&i quy, quy ché CT. HSSV 16p
K57-TC. PHCTHLT3. ‘

2.2, Cong tac Cong Doan:
- Phdi hop chuyén mén t6 chire tham quan, du lich hé ndm 2025 cho NLD.
~ Tham gia héi thao cum VHTT BS Handi 1

- Tham héi, tang qua NLDP la thén nhan liét s§, thuong binh, bénh binh nhan
ngay 27/7

- Chao mung ngay thanh 13p Céng doan VN,
2.3. Cong tac Doan thanh nién:

- Phéi hop véi chuyén mén, cong doan, t6 chic cho Doan vdv tham gia thi ddu
thé thao Cum VHTT BS Ha Noi |

2.4, Kitm dijnh chat lwong Do tao.

- 86 16p, giang vién duge kiém tra, gidam sat thuong xuyén: 03 1op hoc trong
truong (K57-TC.XD&BDCTDS 1 (online); KS7SC.GGS; K57-SC.KCTX2). Viée giang
day, hoc tdp binh thuong.

- S6 lwgt mon hoc, mé-dun thi trong thang: 23 luot cho 8 16p. Nhidu HS 16p
K57-TC.LT1 khéng dii didu kién thi mot sé MH/MD, cac 16p khac binh thudng.

- Bao dam chat luong:

+ Hoan thién phé duyét 05 Quy trinh Pam bao chat luong.

+ Lap K& hoach Kiém tra hé théng BDCL cac don vi.

3. Cong tac phye vu: Phong TCHC; TCKT; QLTB&XDCB.
3.1, Phong TCHC.

3.1. Céng tac Dang,

Tham muu ¢éng tac xdy dang theo KH clua Dang ty Truong.
3.2. Cong tc t6 chic lao ddng tién luong.

- Tham muu bdo cdo chat luong ngudn nhan fuc 6 thdng dau nam 2025; Céng tac
quan 1y lao dong, tién lvong nim 2024,



- Tham muu Hoi dong viéc thuc hién KH ra sodt vi tri viée lam; Tong hop vi tri
viée lam cac don vi theo KH nha trudng.

- Phéi hop phong Do tao, phong TCKT tham muu ra sodt, thanh todn phu cép
dtmg 16p cho cac GV dén hét 31/7/2025;

- Tham muu hop va thong bao két qua xét Hoi dong Juong 6 thang cudi nim 2025;
Thuc hién cong tic ning luong, déng bao hiém XTI cho NLD theo Qb.

- Phéi hop cong tac du lich hé 2025 va cac hoat dong dén on déap nghia 27/7 theo
KH cua CD trudng.

3.3. Cong tac PCCC&CNCHI, cﬁng taic ATVSLD va QSQP:

- Phéi hop Trung tdm Tu vin GDNN, phong Pao tao chudn vi thuc hién dang ky
“gifly chimg nhan du diéu kién hoat dong hun luyén ATVSLD” (06/11/2025).

- Cong tac QSQP (theo chi dao cap trén va dia phuong).

- Trién khai KH cong tac phong chéng lut bdo va CNCH, tham muu thanh lap Tidu
ddi 1 tai Long Bién, cong tic phong chéng bao s6 3 dam bao an toan cac khu vue.

3.4. Céng tac hanh chinh vin phong, phue vu: dam bao thue hién theo ké hoach.
Céng tdc khdc: dam bao thue hién theo ké hoach.
3.2. Phong Tai chinh - K¢ toan.

- Pén dbe, nhic nhd cac dbi tac/Cong ty tra tién 1ién két dao tao, dich vy, khai
thdc CSVC con ng trong Qay 2/2025;

- Dy thao Hop déng DT nam 2025 da gii TCT va chd cac Ban thAm dinh
(28/7/2025 Téng gidm doc TCT da ky QB phé duyét kinh phi cho Trudng);

- Hoan thanh Dy toan thu chi 2025 toan truong;

- Thue hién céc cdng viée theo chitc ndng, nhiém vy cia Phong;
3.3. Phong QLTB&XDCB.

- Tiép nhén co s& vat chat cac ddi tac ban giao lai (Nha C & D);

- B&o dudng, stta chita PHKK khu vye Long Bién;

- Hoan thanh lip dt hé théng nude nha E (ddng hd moi)

- Tiép tuc thue hién duy tu stra chita theo nhu cau thue té cta truong;
4. Cac Trung tam:

4.1. Trung tim Mé Linh:

- Tép huén dinh k¥, dién tap PCCC.

- Chat ciy chéng bio, dam bao an toan dién.

4.2. Trung tAm Nghién ciru & Chuyén giao KHCN:
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- D4 hoan thanh ddu thau va ky hop ddng dao tao dudng sit db thi 4 16p:
+ Lép cao dang didu hanh DSHT
+ Lop Cao dang didu hang PSPT (lién thong)
"+ Lép Trung cép 14i tau dién
+ Lop Nhan vién phuc vu chay tau tai ga DSDT

- Tiép tuc, phdi hop céc cong ty dudmg sat dé thi, tim kiém ngudn tuyén sinh dao
tao DSDT tai Ha Noi va thanh phd HO Chi Minh

- Dy 4n hd trg k¥ thuét ting cudig nang lyc dao tao dudng sat d6 thi:
+ Phbi hop véi cée khoa chuyén mén JET hoan thién tai lidu dao tao dy an

+ Xay dung ké hoach dao tao BSPT cho gido vién phan hiéu phia Nam tai tuyén
I TP Hd Chi Minh

- Phoi hop véi Trung tam TVTS, doi tdc nude ngoal, to chite dao tao cac 16p
duong sat toc d6 cao

- Phéi hop vai cae nha cung cdp dich vu xdy dung ké hoach chuyén d6i s6

4.3. TT Tw van - Gido duc nghé nghiép:

- T6 truyén théng: truyén théng tuyén sinh trén nén tang mang x3 hoi tiktok,
facebook..... va cac hoat dong trong toan trudng thang 7.

- Quan ly 16p ddo tao BSTDC ( 2 16p tai Ha N6i)
- Tu vén tuyén sinh, nhan hd so céc 16p:
+ Lién théng SC géc ghi 1én Trung cap DHCT: 27 hd so
+ SC Gac dudng ngang: 27 hd so;
+TC DPHCTH: 26 hd so;
+ TC Lai tau: 27 ho so;
+TC TTTHDS: 23 hd so;
+ 8C Géc ghi ghép néi: 07 ho so;
+ Van hanh Cau tryc: 13 hv
+ SC Lai xe ndng: 15 hv
~ Thue hién céc tha tuc xét tuyén cac 1op;

- T6 chitc BDNV huin luyén ATVSLD: 587hv ( XNDM Vinh, Cty Cp Ha Hai,
TTTH Ha Noi); chuén bi mo 16p ATCT: 16 hv (ngay 06-10/8/2025)

- Quan ly, & chirc hoc céc 16p Pai hoe, Vb2, thac s¥;

- Ra soat thyc hién ddnh gid vi tri viée lam tai trung tam.



- Bém sat KHDT 2025 voi TCTY va cée ¢bng ty CP 1am viée vé nhu ¢dng tac
mé 1&p.

5. T6 An toan vé sinh vién:

“Céc don vi thuc hién tdt cong tac vé sinh dam bao an toan lao dong trong nha
trudng. Kiém tra dén dde nhde nhd GV, HSSV thue hién bao hé lao déng, ddng phuc
hoc tdp thuong xuyén duge duy tri.

Cong tac vé sinh méi trudng co ban sach s&. Cac kién nghi cua T6 ATVSLD co
ban d4 dugc cac bd phéan lién quan thue hién. Tuy nhién qua kiém m6t sb noi nhu bdn
cay trude nha KTX-E cay dai moc t8t, dudng tau ¢é dai moc t6t chua duge cit tia gon
gang, KTX-B phia diu hdi va phia sau nha cdy ¢o con moc tot.

TI. Phéin hiéu Cao ding Puwdng sit Pa Ning.
1. Cong tac dao tao va giang day:

bam bao qud trinh quan 1y hoat ddng dao tao cho tit ca cac 16p nghé chinh quy
va cée 16p dao tao ngoai: Tong cbng 292 HSSV chinh quy, lién théng, PS téc dé cao
cta 11 16p (2 16p Cao dang 538V, 2 16p Lién théng Trung cép 34HS; S 16p So cdp
134HS, 2 16p BS tc d6 cao 77HV).

Té chirc nhap hoe, khai gidng va giang day cac 16p chinh quy, BDNV, Huin
luyén ATVSLD:

2 ~ Ghicht

CP Thong tin Tin hi¢u DS 2 - 13 28/077/2025 Sc: Zu’o'n‘g dz;r kién theo giay
K17 bdo goi nhdp hoc
Téng cong 198

Xuce tién trién khai cong tac tuyén sinh cdc 16p chinh quy khéa 57 - Nam hoc
2024-2025.

Xue tién lam viée voi cac don vi trong va ngoai nganh mé cac 1&p nghiép vu va
chinh quy tai hién trudng.

Sb giv giaing cac Bo mon da thue hién trong thang 07/2025:

Bé mén Van tdi - Kinh té IT1: 200 gidy

B¢ mén Co ban 1l 59,4 gio

- Téng s6 HSSV:
+ Céc 16p hé So cdp, Cao dang: 77 HSSV (dang hoc tai trudng)
+ 02 16p BS tbe d6 cao: 77 hoc vién (dang hoc tai trudng)

-S6 HSSV ¢ KTX: 111 HSSV/ 27 phong

2. Cong tac Van phong, hoat djng Cong doan bd phéin, Poan thanh nién



- Thyc hién V5SMT, an ninh trdt tu, phéng chdng chay nd, duy tu sira chita co s&
vat chit, chong xuong cap, chuan bi phong ¢ day di cho HSSV khod ¢b va méi vé
nhap hoc.

- Phéi hop thue hién cdng téc chudn bj khai giang 1ép CB TTTH DS 2-K17.
- Phéi hop Cong doan t& chie tham quan du lich hé 2025,

- 16 chiic tham quan du lich h¢ 2025, phbi hop tri an cdc Anh hing Liét s¥ tai
Thanh ¢6 Quang 'Tri va nghia trang Liét s§ Trudng Son.

- T6 chiic tham gia dinh ngudi lao déng ctia Phan hidu ¢6 than nhén 14 List s§
nhédn ngay 27/07 va blra com cong doan.

- Té chirc sinh nhat doan vién céng doan 6 thang dau nam 2025.

- T chirc V& sinh méi trudng ngay Moéi trudng thé gisi 05/6.

- T6 chite quyén gép xdy nha tinh thuong cho ngudi c6 cong v6i Cach mang.
- Thye hién bao cdo Doan trudng nhiém ky 2025-2030.

L Phén hitu CDBDS Phia Nam,
1. Cong tac dao tao chinh quy:

Phéi hop voi phong dao tao truong, Trung tdm tu vén gido duc nghé nghiép
trudng theo déi, quan 1y, t& chire thi cde 16p hoc lién quan.

Céc 16p nghi he theo ké hoach.

Hién thu dugcl06 hd so tuyén sinh méi trong d6 ( TC Pidu hanh chay tau: 49
HV; TC Lai tau: 26 HV; 31 hd so 1ép gic dudng ngang, cdu chung, hdm dudng sat da
khai giang ).

Khai giang 16p SC gac Puong ngang, cau chung, him Puong sat cho Cong ty ¢b
phan duong sat Pht Khanh: 49 HV.,

L&p so cip bao tri dudng sit cho Cong ty ¢b phan dudng sit Sai Gon: 21 HV

2. Céc ché 46 chinh sach cho ngudi lao dong:

Chi tra cac khoan thu nhap theo quy dinh cho nguoi lao ddng trong thang 7/2025
3. Trung tAm dao tao lai xe:

T6 chire dao tao hang B (sb san) - KO3 (143 hoc vién), hang B (sb tr dong) -
KO01: (31 hoc vién), hang C1 - K03 (40 hoc vién).

Tiép tuc tu van tuyén sinh, thu nhan hd so 16p 1ai xe mo 16 hang Al hoc ngay
06/7/2025.

Theo dai ké hoach hoc thuc hanh 14i xe (DAT) cac lop B-K04, B01-K02, C1-
K04,

4. Trung tam D'TBS Sai Gon:

Quén ly va phuc vu tot 16p Buong sat toe d6 cao theo ké hoach hoc tai TT.
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Pam bao t6t cong tdc ANTT, PCCC, VSMT.
5. Cong tac doan thé:

Chuyén mdn va cong doan phéi hop t6 chire tham quan hé cho CBNV. Thyrc
hién cong tac chuyén mdn theo quy dinh.

B. CAC CONG VIEC CON TON BONG:

C. NHIEM VU CONG TAC THANG 8/2025:
I. Try s¢ chinh.

1. Cong tac Dao tao, giang day:

1.1. Quan ly dao tao

* Tap trung cong tac t6 chuc dao tao theo ké hoach; ti€p tuc lam viéc vt cac
don vi ngoai nganh thyc hién tuyén sinh, dao tao & cac cap trinh dd;

Ngoai ra thuc hién cac nhiém vu sau:
- Lap ké hoach thi, xét t6t nghiép cho céc 1ép chinh quy;

- Hop d@mg thi ndng béc, sat hach ludt 1¢& dinh ky véi Céng ty dudmg sit Ta
Ninh;

- Tham muu cong tac tong két nam hoc 2024-2025 va khai giang nam hoc 2025-
2026 (dy kién 11/8/2025);

- Tham muwu thi gido vién day gidi ndm hoc 2025-2026 chao mung 70 ndm thanh
1ap truong, chao mung ngay nha gido Vigt Nam.

* Dy kién trong thang 8/2025 td chirc dao tao 16p méi:
03 1ép trung cAp: Lai tau, Diéu hanh chay tau, Théng tin tin hiéu;
01 1ép so cap Géac dudng ngang.
1.2. Cdc khoa:
1.21. Khoa TTTH - Di¢n
- Gidng day lop TC K57 TTTH
- Chinh stra giao trinh, tai liéu, chuwong trinh dao tao
- Tiép tuc trao dbi voi chuyén gia Nhét dé hoan thién gido trinh dao tao PSDT
- Tham gia 16p ddo tao dudng sit tbe do cao.
- Phén céng gido vién giang day trong Pa Nang
1.2.2. Khoa Diu may - Toa xe
- Giang day cac 16p theo tién do:
+ K57-SC KCTC2 (CN XNTX Ha Noi);



+K57-8C KCTC1 (CN XNTX Pa Néng);
+ K57-TC LTDS1,
1.2.3. Khoa VTKT

- Giang day theo tién d6 Iép: KS6TCDHCTH3, K57TCPHCTHLIT3; K57
SCGG,GN DMTX5; K57TC Lai tau 1:

- Day céc 16p Van hanh va sir dung thiét bi ga dién khi tap trung 6502, SSI;
- Thuc hién céc nhiém vu khéc theo phin cong.
1.2.4. Khoa Co ban
- Giang day 16p K57 TC DHCT lién thong 3 theo ké hoach
- Tang cudng lam cong tac kiém tra dao tao (Huyén)
-~ Thyc hi¢n nhiém vu khéic cta Trudng.
1.2.5. Khoa Cong trinh - Co khi
- Giang day cac 16p theo tién d6;
- Hoc tép 1op BS tbe do cao;
2. Cong tic quan Iy Gido duc HSSV:

- Quan 1y, gido duc, tuyén truyén cho hoc sinh, sinh vién chép hanh t6t vé né nép
hoc tép HSSV, Noi quy ctia Nha trudng.

- Giai quyét céc ché @6 chinh sach cho HSSV. Duy tri céng tic QL&GD HSSV,
quan ly KTX.

- Phéi hop véi GVCN xur 1y kip thoi déi voi nhitng HSSV vi pham.

3. Cong tac Cong Doan:

- Tham gia Hai thao TCT Puong sit (néu ¢6 VBV duge chon theo cum)

- Thue hién bédo cdo va cong tac nghiép vy theo quy dinh.

4. Cong tac Poian thanh nién:

- Lén ké hoach t6 chuc Dai héi Poan TNCS HCM trudng CD Dudng st nhiém
ky 2025-2030

5. Kiém dinh chit lwgng Pao tao:

Thuc hién kiém tra, giam sat dao tao thuong xuyén trong trudmg; to chire thi cho
céc 16p theo ké hoach; Trién khai thuc hién Ké hoach Kiém tra hé théng BPCL nim
2025 va cac cdng vige khac.

6. Cong tic phuc vy: Phong TCHC; TCKT; QLTB&XDCB;

6.1. Phong TCHC

6.1.1. Cong tac Dang: tham muu cbng tac xay dang theo KH ctia Dang uy Truong.
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6.1.2. Cong tac can bd, to chitc lao déng tién luong.

- Thong béo dinh danh Co s¢ gido duc nha Trudng sau sap nhap chinh quyén dia
phuong 2 cip.

.- Béo cdo lao déng, thu nhép, dao tao nam hoc 2024-2025 phuc vu Hoi nghi tong
két nam hoc.

- Tham muu TI6i déng thuc hién KI ra soat vi trf vide lam.

- Phéi hop phong TCKT tham muu k& hoach thuce hién dii mic luong co s¢ theo
Nghi dinh sb 73/2024/ND-CP (tir ky tra luong thang 8/2025).

- Phéi hop phong Do tao, phong TCKT tham muu thue hién thanh todn phu cép
diing 16p cho cac GV nam hoc 2024-2025;

- Thye hién cong tac ndng luong, dong bao hiém XH cho NLD theo QD.
6.1.3. Cong tac PCCC&CNCH; cong tic ATVSLD va QSQP:

- Phéi hop Trung tam Tu vAn GDNN, phong Dao tao chuan vi thuc hién dang ky
“oidy chiing nhan du diéu kién hoat déng huan luyén ATVSLD” (06/11/2025).

- Phéi hop phong CS PCCC PCO7 1én phuong an tip huan PCCC khu vuc tai try s&
chinh va 449B Ngoc Lam (dot hudng dan sau sap nhép).

- Thue hién cong tac QSQP (theo chi dao cap trén va dia phuong).
- Phéi hop phong QLTB&XIDCB cit tia cay xanh dam béo canh quan moi trudmg,

6.1.4. Cong tac hanh chinh van phong, phuc vu: duy tri, ddm bdo nhiém vu theo
ké hoach duge phan cong.

6.2. Tai chinh - K& toan:

- Pon dbc, nhic nhd cac ddi tac/Céng ty tra tién lién két dao tao, dich vu, khai
thac CSVC con ng Quy 3/2025;

- Phéi hop v6i cac Ban ctia TCT vé HPPT nam 2025;
- Tham muu Hi¢u trudng vén ban xin mg kinh phi tor TCT;

- Thue hién cac céng viée khac theo chie nang, nhiém vu, yéu cdu cha cip trén;
6.3. Phong Quan ly TB&XDCB:

- Trinh phuong 4n chéng thdm, stra chita tran thach cao phong Truyén thong, WC
t@mg 1 nha 16p hoc;

- Tiép tuc bao dudng, stta chita DHKK khu vure Long Bién;
- Tiép tuc thue hién duy tu stra chiia theo nhu ciu thuc té cia trudng;
- Thuc hién cac cong viée khac theo chi dao cua hidu trudng.
7. Hoat dgng ctia cac Trung tim.
7.1. Trung tim Tw vin Gido dyc nghé nghiép
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- Chuén bi ké hoach m¢ cac 16p BDNV: ATGTBS, 16p Pang, T iéng Trung, SSI,
6502....;
- Phéi hop tuyén sinh 16p Dai boc vira lam vira hoe, VB2, Thac s
.- Quén Iy céc [ép PSTHC va phdi hop TTKHCN thye hign cac cong vige lién quan;
- Quan Iy cac 16p DH, VB2, Thac s¥; '

- Dén tiép hoe sinh cde 16p nhip hoc ngay 11/8/2025, hoan thién hd so chuyén
phong QLHSSV,

- Ban giao bién ban xét tuyén, tuyén sinh hé chinh quy 2 nam hoc: 2023-2024,
2024-2025 tir so BDNV cép ching chi ddo tao, So cdp dén Cao déng chuyén Phong
dao tao luu.

- Bam sat KHDT 2025 v&i TCTY thue hién cac 1op BDNV.
7.2, Trung tam Me Linh:

- Tiép nhan ban giao 02 khu nha xudng cia Cty bao bi Mé Linh

- Chat cdy chéng bAo, dam bao an toan dién.

- Lam vide voi dbi tac lién két mat bing khu phong hoc 2 ting

7.3, Trung tAim Nghién ciru & Chuyén giao KHCN:

- Phéi hop véi cac don vi mé cée 16p dao tao DSDT tai TP H6 Chi Minh

- Phéi hop voi chuyén gia JICA trién khai nhiém vu lién quan du an

- Tham gia du t6 chuan bi ddo tao nguén lue DSTDC vé1 TCT

- X4y dung k& hoach chuyén d6i sb

- Tham gia cling cdc don vi, d6i tac trién khai dao tao céc ép DS tde d6 cao

- M& rong hop tac qudc té véi cée trudng dao tao chuyén nganh dudng sit toe
do cao

8. T6 An toan V¢ sinh vién:

Tiép tuc thuc hién kiém tra dén dbc nhic nhd cac don vi thuc hién cong tac vé
sinh moéi truomg, ATVSLD theo quy dinh.

I1. Phén hiéu CPBS Da Ning.

Pam bao qua trinh quan ly hoat dong dao tao cho tit ca cac 1op nghé chinh quy va

cac 1op dao tao ngoal. Hoan thién thu tuc lien quan va td chire nhép hoc, giang day céc [6p
chinh quy, BDNV, huin luyén ATVSLE cho cdc don vi khu voc mi€n Trung:

e o 1 SElweng Gl
I {Antoan VSLDB 49 08/2025
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Tiép tyc xUc tién lam viée voi cac don vi va trién khai cée ndi dung lién quan cho
cOng tac tuyen sinh cac 16p khda 57, khoda 58 ndm hoc 2024-2025 va nam hoc 2025-2026.

2. Cong tac Van phong, Hoat dong Cong doan va Poan thanh nién
.= Thuc hién VSMT, an ninh trat ty, phong chdng chay nd, duy tu sira chira co sé
vt chét, chéng xubng cap.
- Phéi hop thuc hién phuc vu céac 1op tai don vi.
- Phéi hop Bo phén Pao tao théng ké gidr giang gido vién 1am co s& chi tra truy
linh luong.
- Tiép tuc hd trg chuyén mén trong hoat déng chidm lo dn & cho doan chuyén gia
Trung Qubc va Phién dich vién.
- Xay dung k& hoach thé thao dé chao mimg cach mang thang 8 va quéc khanh
2/9; Chao mung tan sinh vién K17 CBTTTH 2 nhép hoc.
- Chuan b Dai hoi Poan thanh nién truong td chire trong thang 8.
I11. Phan hi¢u CDDS Phia Nam.
1. Cong tac dao tao chinh quy:
Phéi hop véi phong dao tao trudng, Trung tAm tu vén gido duc nghé nghiép
trudng theo ddi, quan 1y, td chie thi cac 16p hoc lién quan.

Lam céc tht tuc xét tuyén, kham stc khoe va khai giang cac 16p chuyén nganh
dudng st nam 2025 theo ké hoach.

Quén Iy cdc 1ép hoe theo ké hoach gdm 2 [6p Cao ding PHCT: 32 HV; 2 1ép
TC PHCT: 80 SV; 2 16p TC Lai tau: 17 SV; 02 16p so cap gac DN-CC-HDS: 52 SV
téng 181 SV.

Thuc hién cac cong viéc khac theo chuyén moén.

2. Cac ché @b chinh sach cho ngudi lao dong:

Chi tra cac khoan thu nhép theo quy dinh cho nguoi lao déng trong thang 8/2025
3. Trung tam dao tao lAi xe:

Tiép tuc tu vén tuyén sinh, thu nhan hd so 16p 1ai xe mo t6 hang Al, 6 t6 hang B
(s6 san) — KO05; 6 t6 hang B (sb tu déng) — K03; 6 t6 hang C1 — K05 .

Theo di ké hoach hoc thuc hanh 1ai xe (DAT) cac 16p B-K04, B01-K02, C1-
K04,

Phéi hop thue hién t& chire sat hach 1ai xe o t6 (ngay 29/7/2025 va 3/8/2025) tai
trudng cao dang Canh sat.

4. Trung tam DTDS Sai Gon:

Quan ly va phuc vu tdt cac 16p hoc tai Trung tim
12



Pam béo tdt céng tic ANTT, PCCC, VSMT;
5. Cong tac doan thé:
Thuc hién cdng tac chuyén moén theo quy dinh.
IV. DR XUAT - KIEN NGHI, KHO KHAN, VUGNG MAC
1. Trung tim Mé Linh:
- Trung tdm chua co TV dé t& chire hoi hop online.
2. T6 An toan VSV

- Céc don vi lién quan phoi hop khéc phuc nhiing diém con ton tai nhu d néu.

Noi nhin: q TL. HIEU TRUONG
- Ban eiam hiéu, Phy trach HBDT (d¢ b/c T Y STa .
An glam 11, Phy | D) _~TRUGNG PHONG TCHC
~ Céac don vi toan truong (website), A ~N
- Luu: VT, TCHC. _:«;g/ TRUGNG \~
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