TONG CONG TY PUONG SAT VIETNAM  CONG HOA XA HOI CHU NGHIA VIET NAM
TRUONG CAO DANG BUONG SAT Ddc 1ap - Ty do - Hanh phic

Ha Néi, ngay 28 thdang 8 ndm 2025

TONG HQP KET QUA CONG TAC THANG 8/2025
VA KE HOACH, NHIEM VU CONG TAC THANG 9/2025

A. TONG HOP KET QUA CONG TAC THANG 8/2025;

Trong thang 8 ndm 2025, trén co s¢ cac nhiém vy dang thye hién va nhiém vy
dét ra, cac don vi trong trudng di tap trung bam sat, day nhanh tién d6 thuc hién nhiém
vu duge giao theo chie niang duge phan céng va chi dao cia 13nh dao Trudng.

I. Tru s¢ chinh.
1. Cong tac Dao tao va gidng day.
1.1. Dao tao chinh quy:

* T4 chire dao tao cho cc loai hinh khu vuc Long Bién tai thoi diém thang
8/2025 (ca tir 2024 chuyén sang, khéng tinh DSTDC) 12: 336 HSSV, HV bao gdbm: Cao
dang 0 SV; Trung cép: 206 HS; So cAp: 130 HS; BDNV: 0 HV;

* Trong thang 8/2025 vé co ban da hoan thanh khdi luong cong viéc sau:

- Tham muu quyét dinh thanh Iap 16p, ké hoach 6n, thi tbt nghiép, di thuc tap,
xét 10t nghiép, cAp bing trong toan trudng;

- Tham muu thi gido vién day gidi nam hoc 2025-2026 chao mirng 70 nam thanh
1ap trudmg, chao mung ngay nha gido Viét Nam

- Tham muu Téng két nam hoc 2024-2025 va ké hoach nim hoc 2025-2026;

- Phéi hop voi Phén hiéu, trung tm, phong, khoa khai giang nim hoc mai 2025-
2026. O Ha Noi khai giang 4 16p: K58-TC Lai tau DS 1{28); KS8-TC DHCTHI1(29);
K58-TC TTTHDS 1(25); K58-SC GDN1 (29);

- Phéi hop khoa Céng trinh - Co khi t6 chiic kiém tra dinh k§ cho céng nhan
dudmg sat truc tiép phuc vu chay tau & Cong ty CPPS Ha Ninh;

- Phéi hop v6i trung tam KHCN va céc khoa td chire thi st hach, ning bac cho
cong nhan duong sit & Cong ty nhiét dién Pha lai;

- Phéi hop véi trung tam Tu van gigo duc nghé nghiép, Phong Tai chinh ra soat
s6 lidu dao tao tir 01/01/2025 dén 31/8/2025 toan truong phuc vu thanh toan quy theo
hop ddng dao tao véi Tong cong ty duomg sit Viét Nam;

- Tng hop xong gi¢r giang nam hoc 2024-2025;
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1.2. Cac khoa:
- Giang day céc 16p theo tién do.

- Tiép tuc thyc hign cac cong vige ra soat, xdy dung va chinh stra chuong trinh
dao tao; gido trinh giang day, ngan hang dé thi. ..

Khoa VTKT:

- Giang day theo tién dd lop: K56TCPHCTH3, KS7TCDHCTHLTS3;
57SCGG,GNDPMTXS; K57TC Lai tau 1;

- Thi tay nghé Céng ty Tuyén than Cira Ong.
- Day céc 16p Véan hanh va st dung thiét bi ga dién khi tip trung 6502, SSI;
- Day 1ép An toan chay tau trong diéu kién vira thi cong vira chay tau.
Khoa PMTX:
- Giang day cac 16p theo tién do:
+KS57TC LTDS1 (K¥ thuat 14i, T chirc van dung DM);
+ K578C KCTX1 (Nghiép vu kham chita toa xe);
+ K57SC KCTX2 (Nghiép vu kham chita toa xe);
+ K57BDNV Van hanh cau tryc;
+ Day lai va day b sung cho hoc sinh (KS7TC LTBS1, K575C KCTX2).
- X4y dung 04 dé cuong NCKH;
- Téap hgp danh muc trang thiét bi day hoc can thiét cho khoa;
- T4 chire 6n tip va thi ndng bac cho Coéng ty nhiét dién Pha Lai;
Khoa TTTH - Dién:
- Thue hién dé tai khoa hoc
- Trao d6i v6i chuyén gia dé xay dyng chuong trinh dio tao DSPT
Cong viéc dang trién khai:
- Nghién ciru tai liéu, Xay dung chuong trinh dao tao BSDT
Khoa CTCK:

- Sb 1op giang day: 01 16p Trung cdp Cau dudng; 02 16p So cip Gac dudmg
ngang, 1 1ép BDNV An toan trong thi cong;

- Hoc tap vé PS tbe @6 cao, hudn luyén ATVS Lb;

- Hoan tharh viéc ky bién ban théng nhét vai JET vé chuong trinh dao tao va
gido trinh Pudmg st d6 thi;



- D4 hoan thién ndi dung co ban ciia Chuong trinh ddo tao Trung cdp va Cao
dang Xay dung cong trinh giao thong dudng sét;

- Ra @& thi va & chirc coi thi sét hach lut I§ dinh ky cho khdi Tudn Gac cla
Cong ty ¢b phan PS Ha Ninh;

Khoa Co ban: Thuc hién nhiém vy theo ké hoach.

- Tham gia T6 kiém tra thuc hién cdng tac kiém tra ddo tao todn trudng
(C.Huyén)

S6 givr giang cdc khoa da thye hi€n trong thang:

Khoa Vén tai - Kinh té: 590 gio

Khoa TTTH - Pi¢n: 386 gio

Khoa Déu mdy - Toa xe: 857 gio

Khoa co ban: 91.4 gid.

Khoa Céng trinh - Co khi: 350 gio.

2. Cong tac HSSV; cong tac CP, DTN va kiém tra, gidm sat

2.1. Cong tac HSSV:

- Téng sb HSSV ¢ KTX: 213 HSSV; sb phong ¢6 HSSV & KTX: 31 phong
- Gio duc, tuyén truyén tu tudng chinh tri cho hoc sinh, sinh vién;

- Giai quyét cho HS xin nghi phép; xac nhéan cac ché d6 chinh sich cho HSSV...
- Ky luét: 0

- Don tiép HS khod 58-TC, SC; phé bién Noi quy, quy ché dau khoa hoc, 1am
thé, phat 4o déng phuc. ..

2.2. Cong tac Cong Doan:

- Trién khai cudc thi truc tuyén tim hiéu Luft cdng doan va Ludt bao hiém x4
hdi theo ké hoach ctia Téng lién doan LDVN va Cong doan DSVN,

- Trién khai cudc van dong CB, VC, NLD toan trudng tham gia ing hd nhin déan
Cuba gép kho khan,

- Tham gia Hoi thao TCT Puong sit (4 VBV).
2.3. Cong tac Doan thanh nién:
- Sinh hoat ddu khoa véi cac 1ép méi nhap hoc.

- Phéi hop vai Cum thanh nién khu vye 1, ting cudng hd trg hanh khéch tai ga
Giap bat tir 17 gidy dén 22h30 trong nhitng ngay Ha Noi cAm dudng phuc vu A80.

- Trang tri c& day t6 qude, co dang tai khu vuc dudng trude cdng trudng chao
mimng 80 nim CM thang 8 va qudc khanh 2/9.
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- T6 chitc thanh cdng Dai hoi Poan TN Truong CB Duong st lan tha XXIL,
nhiém ky 2025-2027.

- Bién tap va lan truyén video tuyén truyén An toan GTDS t6i cac em HSSV ctia
truong, trén cac trang mang XH va kénh truyén théng ctia DTN truong.

2.4. Kiém dinh chét lrgng Dao tao.

- S6 16p, giang vién duoc kidm tra, giam sat thuong xuyén: 11 l6p hoc trong
truong (K56-DH3; K57-TTTHI1; K57-LT1; K57-TC.XD&BDCTDS1; K57-DH.LT3;
K57-8C.GGS5; K57-SCKCTX2; K58-GPNI; K58-LT1; K58-BHI:K58-TTTHI).
Nhiéu HS 16p K57-TC.LT1 van con di hoc muén, nghi hoc nhiéu, viée giang day, hoc
tap cac lop khac binh thuong.

- 84 lugt mén hoc, md-dun thi, kiém tra trong thang: 26 lugt cho 07 16p. Viéc
chap hanh quy ché thi, kiém tra co ban nghiém tic.

- Bao dam chét luong: Thuc hién Ké hoach Kiém tra hé thé)ng BDCL cac don vi
trong Trudng.

3. Cong tac phuc vu: Phong TCHC; TCKT; QLTB&XDCB.

3.1. Phong TCHC.

3.1. Cong tac Dang.

- Tham muu cdng tac xdy dang theo KH ctia Péng iy Trudng.

- Théng béo ra soat ngudn két nap dang.

- Lam tha tuc chuyén sinh hoat dang vé6i dang vién nghi huu, cham dit HPLD...
- X4y dung ké hoach, cac Chuong trinh theo chi dao ciia DU trudng.

3.2. Céng tac tb chire lao dong tién luong.

- Tham muu thanh 18p Ban chi dao va ké hoach t& chitc cac hoat ddng chao mimng
ky niém 70 ndm Ngay thanh Ip Truong Cao déng Pudng sit va 43 nim Ngay Nha gido
Viét Nam.

- Tham muu bao cdo chét lwong ngudn nhan lyuc, bio céo lao dong tién luong ...
cho TCT BSVN.

- Phéi hop voi phong TCKT va céc Phan hiéu tham muu thuc hién cac ché do
chinh sach vé chi tra luong theo Nghi dinh s 73/2024/ND-CP ngay 30/6/2024 cia Thu
tudng Chinh pha (4p dung tir ky tra luong thang 8/2025).

- Téng hop vi trf viée lam cde don vi theo KH nha trudng. Tham muu Héi ddng ra
soat, danh gia vi tri viéc lam dot 1 (phong BT, TT KHCN va khoa VTKT).

- Phéi hop phong Bao tao, phong TCKT tham muu ra soat, thanh toan phu cép
dimg 16p cho cac GV dén hét 31/7/2025;

- Thye hi¢n cong tac nang luong, dong bao hiém XH cho NLD theo QD).
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3.3. Cong tac PCCC&CNCH,; cong tac ATVSLD va QSQP:

- Tham muu ké hoach dam bao an ninh, an toan dip L2 ky niém 80 ndm cach mang

théng 8 va Quéc khénh 02/9 kém theo vin ban sb 5124/ANND-P6 (Théng bao sb 694/TB-
CDDBS ngay 22/8/2025.

- Phéi hop Trung tdm Tu vin GDNN, phong Dao tao tham muu td chire cdp nhat
kién thite cho GV huén luyén ATVSLE va chudn vi c4c diéu kién thuc hién ding ky “gidy
chtng nhén du diéu kién hoat dong huén luyén ATVSLD” (06/11/2025).

- Cong tac QSQP (theo chi dao cap trén va dia phuong).

- Tiép tuc tham muu trién khai KH cdng tac phong chéng lut bio va CNCH: cong
tac phong chdng biio dam bao an toan cac khu vuc.

- Phéi hop CD, BTN va cac don vi tb chirc vé sinh mdi trudmg tai Long Bién.
3.4. Cong tac hanh chinh vin phong, phyc vu: dam bao thuc hién theo ké hoach.
Céng tdc khdc: ¢am bao thuc hién theo ké hoach.

3.2. Phong Tii chinh - Ké toan.

- Pon dbe, nhic nho cac dbi tac/Cong ty tra tién lién két dao tao, dich vu, khati
thac CSVC ¢on ng trong Quy 3/2025;

- Hoan thién Hop dong T nam 2025 v6i TCT DSVN;

- Tham muu Hiéu trudng van ban xin tmg kinh phi tt TCT; trudng di ing KP
cho 2 phan hiéu;

- Thi_xc hién céc cdng viéc theo chirc ning, nhiém vu ctia Phong;
3.3. Phong QLTB&XDCB.
- Tiép tuc bao dudng, sita chita PHKK khu vuc Long Bién;
- Tiép tuc thue hién duy tu sira chiva theo nhu cAu thuc té cia truong;
- Thye hién cac cong viée khac theo chi dao ciia hiéu trudng,
4. Cac Trung tim:
4.1. Trung tim Mé Linh:
- Chjt cdy chéng béo, dam bao an toan dién.
4.2. Trung tAm Nghién ciru & Chuyén giao KHCN:
- Phéi hop v6i céc don vi trién khai dao tao dao tao duong sit do thi 4 16p:
+ Lép cao dang didu hanh DSDT
+ Lép Cao ding diéu hang BSPT (lién thong)
+ Lép Trung cép lai tau dién
+ Lop Nhan vién phuc vu chay tau tai ga DSDT
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- Tiép tuc, phdi hop céc cong ty dudng st d6 thi, tim kiém ngudn tuyén sinh dao
tao DSDT tai Ha Noi va thanh phd HO Chi Minh

- Dy 4n hd tro k¥ thuét ting cudng ning hre dao tao dudng sit do thi:
.+ Phéi ‘hqp v&i cdc khoa chuyén mén JET hoan thién tai liéu dao tao du an

+ Xay dung ké hoach d4o tac DSPT cho gido vién phan hiéu phia Nam tai tuyén
1 TP Hb Chi Minh, mua sim thiét bi.

- Phéi hop véi Trung tim TVTS, déi tic nude ngodi, t chire dio tao cac 16p
duong sat toc dd cao

- Ra soat vi tri viéc 1am
- Tham gia véi TCT phuc vu trién 1am A80.
4.3.TT T van - Gido duc nghé nghiép:

- T6 truyén thong: truyén théng tuyén sinh lign két dao tao DH, VB2, Cao hoc
trén nén tang mang xa hoi tiktok, facebook....va cac hoat dong trong toan trudng.

- Tu vén tuyén sinh chinh quy.

- Tiép nhan hd so nhap hoc ngay 11/8 va nhip hoc b sung cac 16p si sb tinh dén
28/8/2025

+ SC Géac dudng ngang: 29 hoc sinh;

+ TC PHCTH: 30 hoc sinh;

+ TC Lai tau: 26 hoc sinh;

+ TC TTTHBS: 24 hoc sinh;

- H6 so cho mé 16p SC Géc ghi ghép ndi: 10 hd so;

- BDNV:

+ Tuyén sinh, t chirc 16p ATCT: 14 hoc vién ngay (06-10/8/2025)

+ Hoan thién thu tuc thanh toan, cdp chiing nhan cdc 16p huén luyén ATVSLD
(t chire tir cac théng 5,6,7);

- Quan ly cac 16p Bai hoc K74, Dai hoc Vb2 K75, Thac s§;

- Quan ly 16p dao tao DSTDC (2 16p tai Ha Noi) ;

- Phéi hop Phong DT dén tiép hoc sinh cac 16p nhép hoc ngay 11/8/2025; chuyén
hé so hoc sinh K58 cho Phong BT tiép quan.; Ban giao bién ban xét tuyén, tuyén sinh
hé chinh quy K56, K57 tit BDNV cép ching chi dao tao, So cAp dén Cao ding chuyén
Phong dao tao luu.

- Lién hé lam vié cac Ban, Chi nhanh chudn bj thi tuc mé céc l6p BDNV theo
KHDT 2025 cia TCTY va cac Cong ty ¢b phin: ATGTDS, 16p Pang, Tiéng Trung,
SS1, 6502....;



5. T6 An toan vé sinh vién:

Céc don vi thue hién t6t cong téc vé sinh dam bao an toan lao ddong trong nha
truong. kiém tra d6n dée nhic nhé GV, HSSV thye hién bao hé lao dong, ddng phuc
hoc tdp thuong xuyén dugce duy tri.

Cong tac vé sinh moi trudng co ban sach s&. Céc kién nghi ctia T ATVSLD co
ban da duge cac bd phan lién quan thyc hién. Tuy nhién qua kiém mét sé noi nhu dau
hoi nha hiéu bd phia sau nha KTX-B con nhiéu gidy réc chua duge thu don.

IL. Phin hiéu Cao ding Puong sit Pa Ning.

1. Cong tic dao tao va giang day:

Bam bao qua trinh quan ly hoat dong dao tao cho tht ca cac 16p nghé chinh quy
va céc 16p dao tao ngodi: Téng cong 359 HSSV chinh quy, lién théng, DS téc do cao

cia 12 1op (3 16p Cao ding 788V; 2 16p Lién théng Trung cip 34HS; 5 16p So cép
133HS, 2 16p DS tde dd cao 77HV, 1 1ép PH LT VLVH 37SV).

Xtc tién trién khai cong téc tuyén sinh cac 16p chinh quy khoéa 58 - Nam hoc
2025-2026.

Trién khai céng tac thi Giang vién day gidi Truong Cao dang PS.
Trién khai cong tac dam bao chat lugng nim 2025 Truong CDDS.

Xuc tién lam vige vdi céc don vi trong va ngoai nganh mé cac 16p nghiép vu va
chinh quy tai hién truong,

$6 gitr gidng cac B6 mon da thwe hién trong thang 8/2025:

Bé mén Van tai - Kinh té 1T trén: 200 gio

B mon Co ban I1I: 80,0 gio

- Téng s6 HSSV:

+ Céc 16p hé So cip, Cao déng: 108 HSSV (dang hoc tai trong)
+02 16p DS tde dd cao: 77 hoc vién (dang hoc tai truong)

- S6 HSSV ¢ KTX: 128 HSSV/ 33 phong

- Ky ludt: 3 HSSV.

+ Lam gifly x4c nhan cho HSSV ndp tam hodn nghia vu quén sy va gidy xac
nhén vay vén SV: 8§ luot.

Cong tac tien lwong: Thuc hién cac ché dd chinh sich vé chi tra luvong theo
Nghi dinh s6 73/2024/NB-CP ngay 30/6/2024 cia Thu twong Chinh phi (ap dung tir
ky tra lwong thang 8/2025) va chi tra cac khoan thu nhép.

2. Cong tac Vin phong, hoat dong Cong doan bé phin, Dean thanh nién.
- T6 chire thim hoéi, déng vién doan vién ¢ ngudi thin qua doi.

- Trien khai van dong CB,VC, NLD tham gia tiing hd nhdn dan Cuba khéc phuc
khoé khan.
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- Thye hién béo cdo téng két hoat ddng doan giri Pai hi Poan trudng.
- Tiép nhan doan vién méi nhép hoc.
- Tham gia dai h6i Poan trudng nhiém ky 2025 - 2027.

~ 1IL Phén hidu CBPS Phia Nam.
I. Cong tac dao tao chinh quy:

Phéi hop vai phong dao tao truomg, Trung tim tw vén gido duc nghd nghiép
truwong theo doi, quan 1y, 6 chire thi cac [6p hoc lién quan.

Lam cac thu tuc xét tuyen kham strc khoe va khai giang cac 16p chuyén nganh
dudmg st nam 2025 theo ké hoach.

Nhép hoc va khai giang céc 16p:

- Duong sat qude gza Lép TC Lai tau dudng sit: 20 sinh vién; Lép TCDHCT
dudng sat: 53 sinh vién (tdng cong : 73 SV).

- DlIO’Ilg sit do thi: Lép Cao dang DHCT dudng sit do thi lién thong: 10 sinh
vién; Cao ding DHCT dudng sit d6 thi: 22 sinh vién; TC Lai tau BSPT: 18 sinh
vién; Nhan vién phuc vy nha ga: 48 sinh vién. (tong cong 98 SV);

- Qudn 1y cc 16p clia nganh dang hoc theo ké hoach gbm 2 l6p Cao ding
DBHCT: 31 HV; 2 16p TC BHCT: 72 SV; 2 16p TC Lai tau: 16 SV; 01 16p so cép gac
DN-CC-HDS: 28 SV; SCBTDS: 21 SV ( téng cong 168 SV).

- Tuyén sinh hé VL.VH nganh Quan Iy DHVT : 9 HS
- Ban hanh ké hoach t6 chirc hdi thi gido vién day gioi theo ké hoach
2. C4c ché b chinh sach cho ngudi lao dong:

- Thue hién cac ché dé chinh sich vé chi tra luong theo Nghi dinh sb
73/2024/ND-CP ngay 30/6/2024 cta Thu twéng Chinh pht (4p dung tir ky tra luong
thang 8/2025) va chi tra céc khoan thu nhap.

3. Trung tim dao tao lai xe:

Tiép tuc tw vén tuyén sinh, thu nhan hd so va khai giang 16p 1ai xe m6 t6 hang
Al, & t6 hang B(sb san) - K05; 6 t6 hang B (sb tu dong) — K03; 6 t6 hang C1 — K05:
(Thu 150 HS 14i xe Al; 207 HS 1ai xe hang B).

Theo d6i ké hoach hoc thuc hanh 1ai xe (DAT) cac 16p B-K04, BO1-K02, C1-
K04,

Phoi horp thye hién t chirc sat hach 14i xe Ot6 (ngay 29/7/2025 va 3/8/2025) tai
truong Cao ddng canh sat.

Thuc hién cac cdng viée khac theo chuyén mén.
4. Trung tam PTBS Sai Gon:

Quan ly va phuc vu 6t cac 16p hoc tai Trung tam
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Dam bao tét cong thc ANTT, PCCC, VSMT;

5. Cong tac doan thé:

Trién khai ing h Nhén dan Cu Ba theo ké hoach.
© 6. Cong tac ANTT, VSMT; PCCC

bam bao 5t cong tic ANTT, VSMT, PCCC dac biét luu y trong thoi gian nghi
182.9;

B. CAC CONG VIEC CON TON PONG:

C. NHIEM VU CONG TAC THANG 9/2025:
I. Tru s& chinh.

I. Cong tac Dao tao, giang day:

L.1. Quan Iy dao tao

* Tép trung cdng tac té chitc dao tao theo ké hoach; tiép tuc 1am viée véi cac
don vi trong va ngoai nganh thye hién tuyén sinh, dao tao & céac cap trinh do;

Ngoai ra thue hién cac nhiém vu sau:

- Tham muu quyét dinh thanh 13p 16p, thoi khoa biéu, ké hoach 6n, thi, di thue
tap, xét tot nghiép, cip bing trong toan truong. ..

- Tham muu cong tac t6 chirc thi gido vién day gioi cAp trudng;
- Hop ddng thi nang béc véi Cong ty dudng sit Ha Ninh;

- Phéi hop véi trung tam Tu vén gido duc nghé nghiép, Phong Tai chinh lap ho
so thanh toan quy theo hop ddng dao tao voi Tong cong ty dudng sit Viét Nam;

* Du kién trong thang 9/2025 t chirc dao tao 01 16p mai: so cdp Gac ghi ghép
nbi dau may toa xe

1.2. Cac khoa:

1.21. Khoa TTTH - Dién

- Thuc hién céng viéc theo ké hoach.

- Giang day 16p TC K57 TTTH, TC K58 TTTH

- Chinh stra gido trinh, tai liéu, chuong trinh dao tao
- Tham gia 16p dao tao duomg st tbe do cao.

- Phén cdng gido vién giang day trong Pa Néing
1.2.2. Khoa Pau may - Toa xe

- Giang day cac 16p theo tién do:

+ Lop KS7TC LTDSI1 (KT lai, TCVD BM);



+L6p KS8TC LTDDS! (An toan lao dong, DSTT);
+ Lop K578C KCTX2 (NV kham chira toa xe);
- BS tri GVCN 16p TC LTHS nhéap hoe méi.

" 1.2.3. Khoa VTKT

- Giang day theo tién d¢ 16p: K56 TCHHCTH3, K57TCDHCTHLT3; K571TC
L4i tau 1; KS8TCDHCTHI;

- Thi ndng béc, nghiép vu dinh ky cho Céng ty C6 phan Nhiét dién Pha Lai.
1.2.4. Khoa Co ban ’

- Giang day cac 16p K58 TC theo ké hoach

- Col thi, cham thi 16p K57 TC BHCT lién thong 3

- Lép ké hoach va tb chuc x4y dung ngan hang @ thi 6 mén chung cho chuong
trinh lién théng Trung cép 1én Cao ding

- Lap ké hoach va té chic héi giang khoa

1.2.5. Khoa Céng trinh - Co khi

- Giang day cac 16p theo tién do;

- Thue hién hdi giang cip khoa;

- Hoc tap 16p BS tde db cao;

- Hoan thién chuong trinh dao tao;

- Chém thi sat hach lujt 1& dinh ky cho céng ty Ha Ninh
2. Cong tac quan Iy Gido duc HSSV:

~ Quan ly, gido dyc, HSSV céc 16p hoc trong trudmg.

~ Duy tri céng tac QL&GD HSSV, quan ly KTX.

- Phéi hop v6i GVON xir Iy kip thoi déi v6i nhirng HSSV vi pham.
3. Cong tac Cong Poan:

- Phéi hop véi chuyén mon va DTN truong xay dung ké hoach t& chic 16i thi
vin nghé khdi CB, VC, NLD chuin bi cho chuong trinh ky niém 70 nim thanh lap
truong va 43 ndm ngay nha giao VN.

- Thyce hién bdo cdo va cong tac nghiép vu theo quy dinh.
4. Cong tac Doan thanh nién:
- Hoan thién ho so Dai hdi Poan giri Poan TCT dé chuin y két qua dai hoi.

- T4 chire thanh 1ap 03 chi doan HS méi vao: K58 TCDHCTH1; K58 TCLTDS
1, K58 TCTTTHBS 1.
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- Chuén b va phét qua Tét trung thu cho cac chau thiéu nién nhi dng.
5. Kiém dinh chét lrong Dao tao:

Thuc hién kiém tra, gidm sat ddo tao thuong xuyén trong trudng va ngoai
Truong; 6 chirc thi cho cac 16p theo ké hoach; Thuc hién Kiém tra hé théng BDCL
nam 2025 Phén hiéu CODS Pa Ning va Phia Nam; hoan thién Bién ban kiém tra cac

~don vi khu vie Ha Noi; RA sodt, chinh ly S6 tay BPCL; Xay dung K& hoach va b
chirc danh gia chat lugng Truong va cac cdng vide khac.

6. Cong tac phuc vu: Phong TCHC; TCKT; QLTB&XDCB:

6.1. Phong TCHC “‘

6.1.1. Cong tac Dang: tham muu ¢dng tac xay dang thec KH ctia Dang uy.
6.1.2. Cong tac can bo, t6 chite lao dong tién lwong.

- Tham muu cdng tac can bd theo Két luan PU truong va chi dao ctia Hiéu trudng,

- Trién khai ké hoach t chirc cac hoat dong chao ming ky niém 70 ndm Ngay
thanh 1ap Trudng Cao ding Pudng sét va 43 nim Ngay Nha gido Viét Nam theo nhiém
vu dugce giao.

- Bao céo lao dong, thu nhap, cong tic dao tao bdi dudng quy I11/2025 vé TCT.
- Tiép tuc thuc hién KH ra soat vi tri viéc lam.
- Thdng bao tuyén dung lao dong.

- Phéi hop phong Pao tao, phong TCKT tham muu thuc hién thanh toan phu cép
dimg 16p cho cac GV nidm hoc 2024-2025;

- Thue hién cdng tic nang luong, déng bao hiém XH cho NLD theo QD.
6.1.3. Cong tdc PCCC&CNCH; cong tic ATVSLD va QSQP:

- Tiép tuc thuc hién ding ky “oidy chimg nhan du didu kién hoat dong hudn
luyén ATVSLD” (06/11/2025).

- Chuan bi phuong 4n tap huin PCCC khu vuc tai tru s& chinh va 4498 Ngoc
Léam (theo chi dao phong CS PCCC PC07)

- Thuc hién cong tac QSQP (theo chi dao cAp trén va dia phuong).

- Phéi hop phong QLTB&XDCB thye hién céng tac dau tu CSVC cho PCCC
(budc 1ap dur toan).

6.1.4. Cong tac hanh chinh van phong, phuc vu: duy tri, ddm bdo nhiém vu theo
ké hoach duoc phan cong.

6.2. Tai chinh - K¢é toan:
- Don déc, nhic nhé cac ddi tac/Cong ty tra tién lién két dao tao, dich vy, khai

thac CSVC con no Quy 3/2025;
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- Phéi hop véi Phong Pao tao va TTTV vé nghiém thu céc Quy theo HDDT
nam 2025;

- Thye hién cac cong viée khéc theo chiic ning, nhiém vy va yéu ciu cia cip
trén; ‘
6.3. Phong Quan Iy TB&XDCRB:

- Chéng tham, sta chiva tran thach cao H6i trudmg, phong Truyén théng, WC tAng 1
nha lop hoc;

- Stra chita phong 34+ 35 khu Giang dudng;

- Tiép tue thye hién duy tu stra chita theo nhu cau thue € cla trudng;
- Thue hién céc cdng viée khac theo chi dao ciia hidu trudng.

7. Hoat dong cita cic Trung tAm.

7.1. Trung tAm Tu van Gido due nghé nghiép

- Té truyén thong: T4p trung truyén théng tuyén sinh lién két dao tao PH, VB2,
Cao hoc trén nén tang mang x& hdi tiktok, facebook..... va cac hoat ddng trong toan
trudng thang 9,

- Tap hop tu liéu phuc vu dung video chuin bj 70 nim thanh Iap trudmg.

- Tép trung Tuyén sinh 16p Dai hoc vira 1am vira hoc, VB2, Thac s$ 2 chuyeén
nganh Vian tai va Xay dung CBS.

- Cong tac chun bi tb chitc mé céc 16p BDNV cu thé:
- Lép Péang khu vuc phia Bic tai Truong:

+ Lép BDLLCT cho Dang vién méi s6 luong khoang trén 80 hoc vién, hoc 05
ngay tur 8-12/9/2025

+ Lép BD nhian thirc vé& Pang sb luong khoang trén 120 hoc vién, hoc 03 ngay
(ngay 8.9 va sang ngay 11,12/9/2025)

- Lop 6502 cho Chi nhanh KTDS Nghé Tinh, 25 hoc vién, hoc 03 ngiy
(16,17,19/9/2025) té chire giang day tai Ga Chg Sy:

- Lép Tiéng Trung cho cén bd, chuyén vién Tcty va cac don vi hoce tip trung céc
ngay cudi tuln tai Trudng dy kién cudi thang 9 theo cong dién TCT.

- T4 chitc Béo céo chuyén dé thuc té, bao céo thuc tap, Bao vé dé cuong d& an
t6t nghiép cho 2 16p Thac s¥.

- L6p BDNV vén hanh Pa ling

- Huén luyén ATVSLD cho Chi nhénh Toa xe Ha Néi.

- Quén ly céc 16p DSTRC va phéi hop TTKHCN thuc hién céc cong viéce lién
quan chuén bi cho 16p TTTH hoc giai doan 2 du kién di TQ vao trung tudn thang 9 ;
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- Quan ly cac 1op DH, VB2, Thac s¥;

- Bam sat KHDT 2025 v6i TCTY thye hién céc 16p BDNV.

7.2. Trung tam Me¢ Linh:

- Tiép nhan ban giao 02 khu nha xudng cua Cty bao bi Mé Linh

- Chit cay chdng bio, dam bao an toan dién.

- Lam viée vai ddi tac lien két mat béng khu phong hoc 2 téng

7.3. Trung tAm Nghién ctu & Chuyén giao KHCN:

- Tiép tuc trién khai dao tao cac 16p DSDT tai TP Hb Chi Minh

- Phéi hop v6i chuyén gia JICA trién khai nhiém vu lién quan dyu an

- Tham gia dir t& chudn bi dao tao ngudn luc BSTPC v&i TCT

- X4y dung ké hoach chuyén d6i sb

- Tham gia cling cac don vi, dbi tac trién khai dao tao céc 16p DS tde dd cao

- M& rdng hop tac qube té véi cde truong dao tao chuyén nganh dudng sit tbc

do cao
- Tham gia v&i TCT phuc vu trién 1am A80

8. To An toan V¢ sinh vién:

Tiep tuc thuc hién kiém tra d6n doc nhic nhé cac don vi thuce hién cong tic vé

sinh moi trudng, ATVSLD theo quy dinh.
11. Phan hi¢u CPDS Pa Ning.

bam bao qua trinh quan Iy hoat déng dio tao cho tit ca cac 16p nghé chinh quy

va cac lop dao tao ngoal.

Hoan thién thu tuc 1ién quan va t3 chirc nhép hoc, _glang day céc lop chinh quy,

BDNV, huan luyén ATVSLD cho céc don vi khu vuc mién Trung:

BT luyen ATVSLD | 360 0972025 |CNKTDS TT Hoé
2 |Huén luyén ATVSLD 200 0972025 CN VT DS Vinh
Téng chng 560

Tiép tuc xte tién 1am viée v6i cac don vi va trién khai cac ndi dung lién quan

cho cong tac tuyén sinh cac 16p khoa 57, khéa 58 nam hoc 2025-2026.

Thue hién cong tac thi Gidng vién day gioi Trudng Cao dang DS.

Thyc hién cdng tc dam bao chit lugng nam 2025 Trudmg CD BS.

Thuc hién Cong tac Quan ly HSSV theo quy dinh./.

2. Cong tac Vian phong, Hoat dong Cong doan va Doan thanh nién
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- Thure hién VSMT, an ninh trét tu, phong chéng chay nd, duy tu sira chita co sé
vat chit, chbng xudng cép.

- Dam bao phuc vu cac 16p tai Phan hiéu.
- - T chire hoat dong thé thao chao ming HSSV khoa méi.
- Téng két cong tic vin dong tham gia tng ho, béo cdo va ndp vé cong doan
Truong.
- Thanh 1ap chi doan m&i, hoan thién dit liéu trén hé théng doan thanh nién.
IIL. Phan hi¢u CDDS Phia Nam.
1. Cong tac dao tao chinh quy:

Phéi hop véi phong dao tao trudng, Trung tdm tw vAn gido duc nghé nghiép
trudng tuyén sinh, theo d&i, quan 1y, t& chic thi cac 16p hoe lién quan.

- Quan 1y cac 16p hoc theo ké hoach.
- Tb chirc 16p: BD ATVSLD cho BSDT: 172 HV

- Lam viéc v&i Cong ty CPDSSG mdé 1op TC xay dung va bao dudng céng trinh
GTBS

- Lam viéc véi Doan tiép vién duong sit Sai Gon mé céc 16p theo ké hoach.
Thuce hign cac cong viéc khac theo chuyén mén.

2. Cac ché d¢ chinh sach cho ngudi lao dong:

Chi tra cac khoan thu nhip theo quy dinh cho nguoi lao ddng trong thang 9/2025
3. Trung tam dao tao 1ai xe:

Tiép tuc tu van tuyén sinh, thu nhan hé so 16p 14i xe mo t6 hang A1, 6 t6 hang
B(s6 san) — K06; 6 t6 hang B (s6 tu dong) — K04; 6 t6 hang C1 — K06 .

Theo di ké hoach hoc thue hanh 1ai xe (DAT) céc 16p B-K04, B0O1-K02, CI-
K04,

Phéi hop thuc hién t6 chire sat khai giang 16p Lai xe Al (du kién ngay
7/9/2025).

Thuec hign cac cong viéc khac theo chuyén mdn.
4. Trung tam DTDS Sai Gon:

Quan Iy va phuc vu tét cac 16p hoe tai Trung tim
Pam bao tbt cong tac ANTT, PCCC, VSMT
Thuye hién cac cong vige khac theo chuyén mon.

5. Cong tiac ANTT, VSMT; PCCC
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Béam bao t6t cong tac ANTT, VSMT, PCCC dic biét luu y trong thoi gian nghi

1€ 2.9:

2

6. Cong tac doan thé:

. Thuc hién cong tic chuyén mén theo quy dinh. Chuén bi cic cdng viée chao
mimg 70 ndm thanh 18p trudng va ky niém ngay NGVN 20.11 theo k& hoach.

IV. DE XUAT - KIEN NGHI, KHO KHAN, VUONG MAC

1. Phong QLTB & XDCB

- P& ¢6 sb lidu Béo céo Quy/ndm: Phong d& nghi cdc don vi trong trudng khi
dugc giao stra chita, mua sim tai san/TTB... pho to giri phong QLTB&XDCB xin 01

b6 (hd so).

Noi nhin:

- Ban gidm hiéu, Phu trach HPT (dé b/c)
- Cdc don vi toan trudng (website);
-Luu: VT, TCHC.
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