TONG CONG TY PUONG SAT VIETNAM  CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG CAO PANG PUGNG SAT Déoc lap - Ty do - Hanh phic

Ha Néi, ngéry 03 théng 10 ném 2025

TONG HOP KET QUA CONG TAC THANG 9/2025
VA KE HOACH, NHIEM VU CONG TAC THANG 10/2025

A. TONG HOP KET QUA CONG TAC THANG 9/2025:

Trong thang 9 niim 2025, trén co s& cac nhiém vu dang thuc hién va nhiém vu
dit ra, cac don vi trong trudng da tap trung bam sat, day nhanh tién d6 thyc hién nhiém
vu dugce giao theo chic nang duge phén cdng va chi dao cua lanh dao Trudng.

L. Tru s& chinh.
1. Cong tac Dao tao va giang day.
1.1. Dao tao chinh quy:

* T§ chuc ddo tao cho céc loai hinh khu vyc Long Bién tai thoi diém thang
072025 (ca tir 2024 chuyén sang, khong tinh PSTDC) la: 332 HSSV, HV bao gdm: Cao
dang 0 SV; Trung cép: 213 HS; So cap: 119 HS;

* Trong thang 9/2025 vé co ban d4 hoan thanh khéi luong cong viée duoc giao:

- Tham muu quyet dinh thanh lap 16p, ké hoach én, thl tot nghiép, di thuc tap,
xét t6t nghiép, cép bang trong toan truong;

- Tham muu cdng tac thi gido vién day gidi cAp trudong nam hoc 2025-2026 chao
mung 70 ndm thanh 1ap trudng, chao mimg ngay nha gido Viét Nam;

- Tham muu dang ky bién soan, chinh ly chuong trinh dao tao, gido trinh nm
hoc 2025-2026;

- Phéi hop véi cac khoa t chitc kiém tra dinh k¥ chiic danh tryc tiép phuc vu
chay tau cho Cong ty CPPS Ha Ninh, Cong ty CP nhiét dién Pha lai;

- Phéi hop véi trung tdm Tu vén gido due nghé nghiép, Phong Tai chinh lam ho
so thanh toan hop ddng dao tao véi Téng cong ty Quy 1,2/2025;

- Lam hop ddng thanh toan thira gid ndm hoc 2024-2025;
1.2. Cac khoa:
- Giang day céc 16p theo tién do.

- Tiép tuc thuc hién cic cdng viée ra soat, xdy dung va chinh stra chuong trinh
dao tao; gido trinh giang day, ngan hang dé thi. .

Khoa VIKT:



- Giang day theo tién do 16p: KS6TCDHCTHS3, KS7TCHDHCTHLT3; K571C
Lai tau 1; KS§TCDHCTHI; KTKT thyce tap 16p K57 SC GG,GNBMTXS5;

- Thi ning bac, nghiép vu dinh k¥ cho Céng ty C& phan Nhiét dién Pha Lai;
= Gop ¥y QCVN, TCVN,
Khoa PMTX:

- Giang day céc 16p theo tién dd: K57SC-KCTX 2 (M6 dun NV Khdm chita toa
xe); Lop KS7TC-LTPS 1 (KT l4i, T6 chitc VD BM); Lop K58TC-LTDS 1.

- Lién hé va hudng dan ban dau-thue tap cho lop K57SC-KCTX2;

- Tham gia khéa tip hudn cap nhat kién thae dinh ky ATVSLD;

- B6 tri Giang vién coi thi két thic mon hoc l6p KS7TC-LTDSI;

- Phéi hop véi TT GDNN hudn luyén ATVSLD cho CN XN BMHN;
- Hoi giang cap khoa va cir 02 GV tham gia hoi thao cap trudng;

- B6 tri GV tham gia céc phong trio thé thao, van nghé chao mimg 70 nim
thanh lap trudng va ngay 20/11;

- Lay tin nhiém GV Kkhoa dé b nhiém chirc danh Phé trudéng khoa:
- Hoan thién cac hang muc du an JICA;

- Gép y TCVN va tham gia hdi thao chuyén d& cdp Bo;

- Ding ky bién soan chinh sira CTDT, Gido trinh;

Khoa TTTH - Dién:

- Thue hién dé tai khoa hoc

- Trao d6i véi chuyén gia dé xay dung chuong trinh, gido trinh PSHT
- Gop v TCVN

Coéng viéc dang trién khai:

- Nghién clru tai liéu, Xay dung chuong trinh dao tao BSDT

Khoa CTCK:

- 86 16p giang day: 01 16p Trung cdp Cau duong; 02 16p So cap Gac duong
ngang;

- Hoan thanh Héi gidng gido vién day gidi cdp khoa;
- Hoan thién ndi dung Chuong trinh dao tao Trung cip va Cao ding Xay dung
cong trinh giao théng duong sét;
- Lam viée v6i JET dé thyc hién cée ndi dung vé tai lidu, chuong trinh dao tao
dudng sit dé thi:
- Ra dé thi nang bc cho cong nhén ctia Cong ty ¢ phin DS Ha Ninh:
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- Hoc tap vé BS tde d¢ cao; Tham gia cdc Hoi thao gop v cho du thao Tiéu
chuén Viet Nam;
Khoa Co ban: Thyc hién nhiém vu theo ké hoach.

+ Tham gia T6 kiém tra thuc hién cong tac kiém tra ddo tao tai 2 phéan hig¢u
(Huyén)

+ Xay dung va hoan thién ngan hang dé thi 6 mén chung cho chuong trinh lién
thong TC [én CB.

+ T chirc Hoi giang cap khoa: két thic 29/9/2025

S$6 giv giang cac khoa dé thye hién tromg thing:

Khoa Vin tdi - Kinh té: 450 gio

Khoa TTTH - Dién: 440 gio

Khoa Dau mdy - Toa xe: 118 gic

Khoa co ban: 1734 gio.

Khoa Cong trinh - Co khi: 385 gio.

2. Cong tac HSSV; ebng tic CP, PTN va kiém tra, gidm sat

2.1. Cong tac HSSV:

- Tong s6 HSSV & KTX: 158 HSSV; s6 phong ¢6 HSSV & KTX: 30 phong
- Gido due, tuyén truyé-n tu tudng chinh tri cho hoc sinh, sinh vién;

- Giai quyét cho HS xin nghi phép; xdc nhan cac ché @ chinh sach cho HSSV.. |
- Ky ludt: 0

2.2. Cong tic Cong Doan:

- Phéi hop v6i chuyén mén va DTN trudng xay dung ké hoach, té chuc Hoi thi
vin nghé, thé thao khdi CB, VC, NLD,

- Trién khai K& hoach Dai hoi Cdng doan cac cdp cia CP DS; Béo cdo xin chil
truong to chirc Pai hoi dai biéu Cong doan truong.

2.3. Cong tac Dean thanh nién:

- Hoan thién hd so Dai hoi Poan g0i Doan TCT dé chudn y két qua Pai hoi.

- Mua va t6 chire phat qua Tét trung thu cho cac chéu thiéu nién nhi ddng.

- Tham gia ngay Chu Nhat Xanh (21/9) cting DTN cum khu vuc 1 tai ga Ha Nai.

- Gui cdng vén gidi thiéu nhin sy tham gia BCH, BTV Poan TNCS Hd Chi
Minh Tong cdng ty Dudng sat Viét Nam lan ther X VI, nhiém ky 2025 — 2030.

2.4. Kiém dinh chit lrong Pio tao.



- 86 16p, giang vién duge kiém tra, gidm sat thudmg xuyén: 10 16p hoc trong
trudng (KS56-TC.DH3; K57-TC.TTTHI; K37-TC.LT1; KS57-TC.XD&BDCTDSI;
KS7-TC BH.LT3; K57-SCKCTX2; K58-GBNI1; K58-TC.LTI; K58-TC.DHI;K58-
TC.TTTH1). Vigc giang day, hoc tap cdc 16p binh thudng.

- 86 luot mén hoc, mé-dun thi, kiém tra trong thang: 22 lwot cho 06 6p. Viée
chép hanh quy ché thi, kiém tra co ban nghiém tuc.

- Bao dam chat luong;

+ Thye hién K& hoach Kiém tra hé théng BDCL tai cac Phan hidu CPDS Pa
Nang va Phia Nam.

+ Tham muu Ké hoach ty danh gid va Quyét dinh thanh lap Hoi dong danh gia
chit lugng Truong nim 2025

3. Cong tic phuc vu: Phong TCHC; TCKT; QLTB&XDCB.

3.1. Phong TCHC.

3.1. Cdng tac Bang.

- Tham muu céng tic x4y dang theo KH ctia Pang Gy Trudng.

- Lam thi tye chuyén sinh hoat dang véi dang vién nghi huu, chim dit HPLD...

3.2. Céng tac t6 chitc lao déng tién luong.

- Hoan thanh quy trinh b6 nhiém cén bd theo Két luan DU trudng va chi dao cla
Higu trudng:

+ B6 nhiém 6ng Truong Hoang Tung gift chitc Pho giam dbc Trung tim NC&CG
KHCN.

+ B0 nhiém éng Nguyén Trung Kién gift chitc Pho trudng khoa PMTX.

*+ Phong Cong tic HSSV (sau khi 6ng Nguyén Danh Tiép vé& nghi theo ché do).

- Trién khai ké hoach t§ chirc cac hoat ddng chao mimg ky niém 70 nim Ngay

thanh 1ap Truong Cao ding Pudng sit va 43 nim Ngay Nha gido Viét Nam theo nhiém vu
dugc giao.

- Tham muu bao céo chét luong ngudn nhan Iye, cong tac dao tao bdi dudng va
lao dong tién huong, quy I1/2025 v& TCT.

- Ph01 hop véi phong TCKT va céc Phan hiéu tham muu thue hién cac ché do
chinh sach vé chi tra luong theo Nghj dinh sé 73/2024/ND-CP ngay 30/6/2024 cia Thu
tuéng Chinh phu (4p dung tir ky tra luong thang 8/2025).

- Téng hop vi trf viée 1am cac don vi theo KH nha trudng. Tham muu Hoi dbng ra
soat, danh gid vi tri viée lam dot 1 (phong BT, TT KHCN va khoa VTKT).

- Phéi hop phong Dao tao, phong TCKT tham muu ra soat, thanh todn phu cdp
dtmg 16p cho cac GV dén hét 31/7/2025;



- Thye hién céng tac néng luong, déng bao hiém XIH cho NLD theo Qb,
3.3. Cong tic PCCC&CNCH; cong tac ATVSLD va QSQP:

- Phéi hop Trung tAm Tu vin GDNN thyc hién dang ky “gidy chimg nhan du didu
kién hoat ddng huén luyén ATVSLD” (06/11/2025).

- Céng tac phong chdng lut bdo va ctra h ctu nan: trién khai KH theo chi dao clia
Hiéu trudng, cong tac phong chdng bio dam bao an toan cac khu vuc.

- Cong tac QSQP (theo chi dao cAp trén va dia phuong).
3.4. Cong tac hanh chinh vin phdng, phuc vu: dam bao thuc hién theo ké hoach.
3.2. Phong Tai chinh - Ké toan.

- Bdn ddc, nhic nhé cac dbi tac/Céng ty tréd tién lién két dao tao, dich vu, khai
thac CSVC con ng trong Quy 3/2025;

- Phéi hop véi cae don vi vé nghiém thu cac Quy theo HDDT nim 2025;
- Thure hién cac cong viée theo chiie nédng, nhiém vu cta Phong;

3.3. Phong QLTB&XDCB.

- Chéng thdm phong Truyén théng;

- Stra chita ban ghé; dién phong 34+ 35 khu Giang dudng;

- Tiép tuc thuc hién duy tu stra chita theo nhu ciu thuc t& cta truong;

4. Cac Trung tam:

4.1. Trung tam Mé Linh:

- Tap hudn cai dat APP va thiét bi PCCC online ctia CA TP Ha Noi.

- Chit cay chéng bao, dam bdo an toan dién.

- Tang cudng 02 nhén vién truc tai Long Bién

4.2. Trung tAm Nghién ciru & Chuyén giao KHCN;

- Phéi hop véi cdce don vi trién khai dao tao dao tao dudng sat d6 thi 4 16p:
+ Lép cao ding diéu hanh DSDT

+ Lép Cao ding didu hang DSPT (lién théng)

+ Lép Trung cap 14i tau dién

+ Lop Nhan vién phuc vu chay tau tai ga DSDT

- Tiép tuc, phdi hop cac cbng ty dudng sit d6 thi, tim kiém ngudn tuyén sinh dao
tao DSBT tai Ha No1 va thanh phd H6 Chi Minh

- Dy an ho tro k§ thuat ting cudng ning luc dao tao dudmg sdt d6 thi:



+ Phéi hop v&i cée khoa chuyén mén JET hoan thién tai liéu dao tao, gido an
giang day thir nghiém

+ Xay dung ké hoach dao tao BSBT cho gigo vién phan hidu phia Nam tai tuyén
1 TP H6 Chi Minh 15 giang vién tir 6-10/10/2025

- Phéi hop véi Trung tam TVTS, d6i tac nude ngodi, t& chitc dio tao cic lop
dudng sit tbe d6 cao giai doan 2 taj trung qube tir 08/09/20253

4.3. TT Tu vAn - Gido dyc ngh¢ nghiép:

TS truyen thong: Tap trung truyén thong tuyen sinh lién két ddo tao DH, VB2,
Cao hoc trén nén tang mang x& hdi tiktok, facebook..... va cac hoat déng trong toan
truong thang 9,

Tép hop tu liu phuc vu dung video chuén bi 70 nam thanh lap truong.

Nhén hé so Dai hoc vira lam vira hoc, VB2, Thac s§ 2 chuyén nganh Vén tai va
Xdy dung CDS: 54 hd so

MG céc 16p BDNV cu thé:

- Lép Dang khu vue phia Bic tai Trudng:

+ L6&p BDLLCT cho Dang vién méi s6 luong: 84
+ Lép BD nhén thie vé Dang 56 luong: 134

- Lop T1eng Trung Tety sb lugng: 24

- Lép On thi nghiép vu d4u thau: 190

- Hudn luyén ATVSLD: Xi nghip Déau may HN: 655

Té chite Béo céo chuyén dé thuce té, béo céo thyc tap, Bao vé d& cuong dé an it
nghiép cho 2 16p Thac sy.

Quan ly céc lop DSTDC, lam viée v6i cac Cong ty ¢b hoc vién tham gla l6p
DSCT vé thy tuc thanh toan, visa,... va phdi hop TTKHCN thyuc hién cdc cong viée lién
quan chudn bi cho 16p céc 1op DSCT di hoc giai doan 2 tai TQ tir thang 10;

Quén ly céc lop BH K74, K65, VB2K75, Thac s¥;

Bam sat KHDT 2025 véi TCTY thuc hién céc 16p BDNV,

5. To An toan v sinh vién:

Cac don vi thyc hién tt cong tac vé sinh dam bao an toan lao dong trong. nha
trudng. kiém tra dén dbe nhic nhé GV, HSSV thuc hién bao hé lao dong,

Déng phuc hoc tap thuong xuyén dugce duy tri

Cong tac vé¢ sinh méi truong co ban sach s&. Cac kién nghi ctia T6 ATVSLD co
ban dd dugc cac bd phan lién quan thyc hién nghiém téc.
Cac diém con ton tai, sdn nha céng nghe cao ¢d mot sd ban ghé héng cia dorn Vi

lién két dé chua dung noi quy dinh, khu bé nude KTX-B chau cdy canh va mét sb vit
dung @ bira bon.

IL. Phan hi¢u Cao diing Duwong sit Da Ning.
1. Cong tae dao tao va gidng day:

bam bao qud trinh quan 1y hoat déng dao tao cho tt ¢a cac 16p nghe chinh quy va
cac 16p dao tao ngoai: Tong cong 393 HSSV chinh quy, lién thong, DS tde do cao ctia 15
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t6p (4 16p Cao dang 98SV; 3 16p Lien thong Trung cap S4HS; 5 16p So cap 133HS, 2 1ép
DS toe d6 cao 77HV, 1 16p BH LT VLVH 375V).

T6 chite nhip hoc, khai giang va giang day cic 16p chinh quy, BDNV, Huan luyén
ATVSLD:

1 |CB DHCTTHI - K18 12 09/09/2025
2 [TCPHCTH!T LT - K58 .20 09/09/2025
3 |Huén luyén ATVSLD 220 09/2025 |CN VTDS Vinh
4 |Hudn luyén ATVSLD 120 | 09/2025 [Congty CPTTTHDS Vinh
Téng cong 372
Xic tién trién khai cong tac tuyén sinh cdc 16p chinh quy khoa 58 - Nam hoc 2025-
2026.

Trién khai cong tic thi Gidng vién day gioi Truong Cao ding DS.
Trién khai cong tdc dam bao chét lugng ndm 2025 Truong CD DS.

Xtc tién lam viée voi cac don vi trong va ngoai nganh md cac 16p nghiép vu va
chinh quy tai hién trudng.

Thuc hién cic bdo cao thuomg ky va dot xuét cho céc cép.

- Giang day cdc l6p theo tién d6.

86 gi gifing cic B6 mon d4 thye hién trong thang 09/2025:

Bo mon Co khi-Cong trinh lIl:  gio

B6 mén Vin tai - Kinh té II trén: 200 gioy

Bé mén Co ban II: 128,78 giiy

- Téng s6 HSSV:
+ Cac 16p hé So clp, Cao ding: 108 HSSV {(dang hoc tai trudng)
+ Hai 16p DS tde do cao: 77 hoe vién (dang hoc tai trirong)

- SHTISSV 6 KTX: 128 HSSV/ 33 phong

2. Cong tie Viin phong, hoat dong Cong doan bd phin, Poin thanh nién.

- Vén ddng quyén gép tng hd Cuba duoc 2,750,0004.

- Mgt doan vién cong doan duge nhin tién qua nhin Ngay Thuong binh Liét sy tir
CDH TCT Dudng sit va Cong doan Truong CD DS.

- Tham muu l4p ké hoach té chue “L2 hoi Trung thu 20257
- Bau BCH lam thoi chi doan K17 CD TTTH DS 2
- Thanh 1dp chi doan m¢i K18 Cb DHCT 1.
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- Lap danh séch cdc chau thiéu nién nhi dong va hd tro Cong doan t6 chire L& hoi
Trung thu 2025.

II1. Phan hi¢u CDPS Phia Nam.
L. Cong tac dao tao chinh quy:

Phéi hop v6i phong dao tao trudng, Trung tAm tu van gido duc nghé nghiép
truong theo doi, quan 1y, t& chire thi cac 16p hoc lién quan.

- Dudng sit d6 thi: Lép Cao dang PHCT dudng sit do thi lién théng: 10 sinh
vién; Cao ding PHCT dudng sit d6 thi: 22 sinh vién; TC Lai tau DSDT: 18 sinh
vién; Nhén vién phuc vu nha ga: 57 sinh vién. (tbng cong 107 SV);

- Quén ly céc 16p cua nganh dang hoc theo k& hoach gdém 2 16p Cao ding
DHCT: 31 HV; 3 lop TC BHCT: 127 SV; 3 16p TC Lai tau: 36 SV; 01 16p so cdp gac
DN-CC-HDS: 28 SV; SCBTDS: 21 SV ( tong ¢dng 243 SV).

- Tong s6 HSSV & ndi tr(i: 91 nguoi

- Tuyén sinh hé VLVH nganh Quéan ly PHVT : 26 hd so; 16p ciu dudng: 2 hd
SO,

- T6 chiic 16p: BD ATVSLD cho DSDT: 172 HV; Cong ty CPDPS Phu Khanh:
39 HV

Thyc hién cac cong viéc khac theo chuyén moén.

- Ban hanh ké hoach t6 chiic hoi thi gido vién day gi6i theo ké hoach
- Phuc vu ké hoach kiém tra dao tao.

2. Céc ché d chinh sach cho nguwdoi lao dong:

Chi tra cac khoan thu nhap theo Nghi dinh s 73/2024/ND-CP ngay 30/6/2024
ciia Thu twéng Chinh pht 4p dung cho nguoi lac dong tir thang 8/2025.

3. Trung tam dao tao lii xe:

Tiép tuc tu van tuyén sinh, thu nhan hd so va khai giang 16p lai xe md t6 hang
Al: 65 ho 50, 6 16 hang B(s6 san) - K05; 6 t6 hang B (s tu dong) — K03; 6 t6 hang C1
—KO5: (Thu 150 HS 1ai xe A1; 207 HS 14i xe hang B).

Theo d&i ké hoach hoc thye hanh 14i xe (DAT) céc 16p B-K04, B0O1-K02, C1-
K04,

Phéi hop thue hién t& chire sét hach lai xe Oto tai trudng Cao déng canh sat.
Thuc hién céc cdng viée khac theo chuyén mon.
4. Trung tim DTHS Sai Gon:
Quaén 1¥ va phuc vu tét céc 1&p hoc tai Trung tim
Dam bao tt cong tic ANTT, PCCC, VSMT;
Thuc hién céc cong viée khic theo chuyén mén.
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5. Cong tac doan thé:
Trién khai tng hé Nhén dan Cu Ba theo ké hoach.
6. Cong tac ANTT, VSMT; PCCC
- IBém bio t6t ¢éng tic ANTT, VSMT, PCCC dic biét luu y trong thoi gian nghi
le 2.9;
Thuc hién céng tac chuyén mon theo quy dinh.
B. CAC CONG VIEC CON TON BONG:
C. NHIEM VU CONG TAC THANG 10/2025:
L Tru s& chinh.
1. Cong tic Dao taoe, gidng day:
1.1. Quan ly dao tao

* Tap trung cong tac t6 chirc dao tao theo ké hoach; ti€p tuc lam viée véi céac
don vi trong va ngoai nganh thue hién tuyén sinh, dao tao & cac cap trinh do;

Ngoai ra thuc hién cac nhiém vu sau:

- Tham muu quyét dinh thanh l4p 16p, thoi khoa bidu, ké hoach 6n, thi, di thyuc
tap, xét tot nghiép, cp bang trong toan trudng. . .;

- Thue hién td chiic thi gido vién day gidi cip truong theo chi dao coa lanh dao
trudng;

- Tham muu chét danh sach xay dung, chinh 1y chuong trinh, gido trinh nim hoc
2025-2026; '

- Phéi hop véi khoa Céng trinh - Co khi t6 chitc thi nang bac véi Cong ty duong
sat Ha Ninh;

- Phdi hop véi trung tAm Tu vén gigo duc nghé nghiép, Phong Tai chinh hoan
thign ho so thanh todn quy 1,2/2025 theo hgp dong dao tao v&i Tdng cong ty dudng sit
Vigt Nam;

* Du kién trong thang 10/2025 t6 chirc dao tao 01 [6p méi; so cp Géc ghi ghép
ndi dau may toa xe (da goi dién khoang 15 hoc sinh dong ¥ nhap hoc).

1.2. Céc khoa:

1.21. Khoa TTTH - Dién

- Thue hién cdng viée theo ké hoach.

- Giang day l6p TC K57 TTTH, TC K58 TTTH

- Chinh sira gido trinh, tai liéu, chwong trinh dao tao

- Tham gia 16p dao tao dudng sit toe do cao.

- Phén c6ng gido vién gidng day trong Pa Ning
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1.2.2. Khoa Bau may - Toa xe
- Giang day céc 16p theo tién do:
+ Giang day 16p KS7TC-LTES1 (m6 dun BDSC)
+ Giang day 16p KS8TC-LTBS1 (BSTT, ATLD);
- B tr1 GV kiém tra dinh ky thue tAp san xudt:
+ Lop KS7SC-KCTX2;
- B4 tri GV phdi hop vai TT TVGDNN huén luyén ATLD cho CN XN TXHN;
- Tham gia céc phong trao thé thao, vin nghé chao mimg cic ngdy 18 cia
Trudng;
- B6 tri GV tham gia chuyén du lich TQ theo 161 mdi cia TCT;
- Bé tri GV day 16p BDNV truong ga (Pa Ning).
1.2.3. Khoa VTKT
- Gidng day theo tién d6 16p: K57TCBHCTHLT3; K58TCPHCTHI;
- Phén cong GV day 16p SCGG,GNDMTX khi m& 16p trong thang;
- Huén luyén AT,VSLD cho TTPH;
- Bién soan HSGA mau cho 5 mé dun JICA:
- Thye hién cac nhiém vy khac theo phén cdng,.
1.2.4. Khoa Co ban
- Giang day céc 16p K58 TC theo ké hoach

- Giang day 16p Dang vién moi va 16p Dol twong dang khu vue mién Trung va
mien Nam

- Tham gia Hoi thi GVDG cip trudong

- Thye hién nhiém vu khéc cha Truong.

1.2.5. Khoa Cong trinh - Co khi

- Giang day céc 16p theo tién d6;

- Tham gia hoi gidng cAp trudng;

- Hoc tap 16p DS tdc do cao;

- Chém thi nang béc cho cdng nhén cla céng ty CP dudng sit Ha Ninh.
2. Cong tac quan Iy Gido due HSSV: Thyc hién theo ké hoach

3. Cong tac Cong Boan:

- Xay dung va trién khai ké hoach t& chirc Bai héi, Hoi nghi ¢ong doan truc
thude cong doan trudng.
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- T4 chitc cac hoat ddng ky niém ngdy thanh 14p Hei LHPNVN.
4. Cong tac Doan thanh nién:

- Du Hoi nghi trién khai gi6i thiéu nhan sy tham gia BCH va cac chirc danh chi
chét ctia DTN Téng cong ty Pudng sat Viét Nam.

- Dy Dai hdi dai biéu Poan TNCS H6 Chi Minh Téng cong ty Dudng st Viét
Nam lan thit XVI, nhiém ky 2025 — 2030.

- Phéi hop cung voi Cong Poan t chue Hoi thi van ngh¢ chao mung ky niém 70
ndm ngay thanh 1ap Truong va 43 ndm ngay Nha Giao Viét Nam.

5. Kiém dinh chit lwong Pao tao:

Thuc hién kiém tra, giam sat dao tao thudng xuyén trong trudng va ngoai
Truong; t5 chire thi cho céc 16p theo ké hoach; hoan thién Bién ban kidm tra céc Phén
hiu; téng hop viét Bao cdo Kiém tra viée thuc hién hé théng bao dam chit luong
Trudng nim 2025; T6 chire thue hién K& hoach tu dénh gia chat luong Trudng; TH
chire thue hién ké hoach Khao sat HS SV(dot 2) va cac cong viée khac.

6. Cong tac phuc vu: Phong TCHC; TCKT; QLTB&XDCB;

6.1. Phong TCHC

6.1.1. Cong tac Dang: tham muru cong tdc xdy dang theo KH ciia Dang uy.
- Thye hién céc bao cao, xay dung KII.

- Trién khai cac KH tuyén truyén PH Dang XIV

- Chuén bi céng tac KTGS clia cép Gy céc cAp.

- Céng téc t6 chite va phat trién déang.

6.1.2. Cong tac can b, td chire lao dong tién lwong.

- Phéi hop cdc don vi tham mwu Hiéu truéng thuc hién ké hoach t& chitc cac
hoat dong chao mung ky niém 70 nam Ngay thanh 14p Truong Cao ding Pudng sit va
43 nam Ngay Nha gido Viét Nam.

- Tham muu théng bao tuyén dung.
- Thye hién cdng tac ning luong, déng bao hiém XH cho NLP theo QD.
6.1.3. Cong tic PCCC&CNCH; cong tic ATVSLD va QSQP:

- Tiép tuc thuc hién dang ky “gidy ching nhan du didu kién hoat dong hudn
luyén ATVSLD” (06/11/2025).

- Chuan bi bdo cdo co s& dit liéu PCCC khu vue tai try s& chinh va 4498 Ngoc
Lam (theo chi dao phong CS PCCC PC07).

- Thyc hién cong tac QSQP (theo chi dao cép trén va dia phuong).
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6.1.4. Cong téc hanh chinh vin phong, phuc vu: duy tri, dam bao nhiem vi theo
ké hoach duogc phan cong.

6.2. Tai chinh - K& toan:

. Pén dée. nhic nhé cac déi tac/Cong ty tra ticn lién két dao tao, dich vy, khai
thac CSVC con ng Quy 3/2025 va Quy 4/2025;

- Tiép tuc phdi hop voi cac don vi vé& nghiém thu cdc Quy theo HDDT nim
2025;

- Thye hién cac cong viée khag theo chue nang, nhiém vu va yéu cdu cua cap
trén;

6.3. Phong Quan ly TB&XDCB:
- Sira chifa trin thach cao phong Truyén théng, WC tAng 1 nha 16p hoc;
- Hoan thanh stra chita phong 34+ 33 khu Giang duong;
- Hoan thanh sta chita DPHKXK tai Long Bi¢n
- Chéng thdm mai nha 449B Ngoc Lam (khi troi khong mura)
- Thuee hién cac cong viée khéc theo chi dao clia higu trudng.
7. Hoat dong cha cac Trung tam.
7.1. Trung tAm Tu vin Gido duc nghé nghiép

TS truyén théng: Tap trung truyén théng tuyén sinh lién két dao tao PH, VB2,
Cao hoc trén nén tang mang x4 hdi tiktok, facebook..... va cac hoat dong trong toan
truong thang 10,

Tép hop tu liéu phuc vu dung video chuén bi 70 niam thanh I4p trudng.

Tiép tuc tap trung Tuyén sinh 16p Dai hoc vira lam vira hoc, VB2, Thac sy 2
chuyén nganh Véan tai va Xay dung CDS.

Tham muu mé 16p Tiéng Trung cho hoc sinh cap do 1 (HSK1)
Coéng tac chudn bi t6 chirc, md cac 16p BDNV cu thé:
L6p ATGTDS khu vyc phia Bic:
+ T4 chire tai Trudng, ngdy 8-10/10/2025
+ T6 chie tai Vinh: 15-17/10/2025
Lop BDNV van hanh Pa lang (3 16p)
Huén luyén ATVSLD cho Chi nhanh Toa xe Ha N6i, Ha Lao, TTDHVT

Phéi hop quan 1y va dua 180 hoc vién céc 16p PSCT sang Trung qude hoc giai
doan 2;

Quan ly cac 16p PH K74, K65, VB2k75, Thac sy, Tiéng Trung;
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Tiép tuc bam sat KHPT 2025 v6i TCTY thuc hién céc 16p BDNV con lal.
7.2. Trung tam Meé Linh:
- Lam viée v&i Cty Trudng An Sinh 1ién két khai théc san bong
. Chit cay chdng bdo, dam bao an toan dién.
- Lam viée voi ddi tac lién két mat bang khu phong hoc 2 ting
- Tang cudng 02 nhén vién tryc tai Long Bién
7.3. Trung tam Nghién ciu & Chuyén giao KHCN:
- Tiép tuc trién khai dao tao cac 16p BSPT tai TP HS Chi Minh
- Phéi hop vai chuyén gia JICA trién khai nhiém vu lién quan du 4n
- Tham gia du t6 chuén b dao tao ngudn luc PSTPC v&i TCT
- Xay dung ké hoach chuyén dbi s6
- Tham gia ciing cac don vi, déi tac trién khai dao tao céc 16p DS tbe db cao
- M& rong hop tac qubc t& v6i cde truong ddo tao chuyén nganh dudng sit toc
dd cao
8. T6 An toan V& sinh vién:
Tiép tuc thuc hién kiém tra don dbc nhic nhd cac don vi thyc hién céng tac vé
sinh m61 truong, ATVSLD theo quy dinh.
IL. Phan hi¢éu CDDS Da Ning,
bam bao qua trinh quan ly hoat dong dio tao cho tat ca cdc 1dp nghé chinh quy va
cac 1op dao tao ngoai. :

Hoan thién tha tuc lién quan va to chire nhép hoe, gidng day cdc 16p chinh quy,
BDNV, huin luyén ATVSLD cho céc don vi khu vire mién Trung:

1 |BD Nhan thuc vé Ping 7 10/2025

2 BD LLCT danh cho DV mét 21 10/2025

3 |BDNV Truéng Ga 43 10/2025 |CNKTDS NB

4 INV Tuin duong, cdu, hdm DS 20 10/2025  |Céng ty CPPS QB

5 [NV Tuan duong, cdu, him DS 14 10/2025  |Coéng ty CPPS QN-DN
Tong cong 170

Tiép tuc xtic tién 1am viée vdi cac don vi va trién khai cae noi dung lién quan cho
cOng téc tuyén sinh cac 16p khoa 58 nam hoc 2025-2026.

Thue hién Cong tac Quan Iy HSSV theo quy dinh./.
2. Cong tac Vin phong, Hoat dfng Cong doan va Poan thanh nién
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- Thuc hién VSMT, an ninh trat tu, phong chéng chay nd, duy tu sua chita co s¢
vt chat, chéng xudng cép.

- Thuc hién cong tac chuén bi dai héi Céng doan B Phin va cac bao cao
phuc vu Pai hoi Cong doan truong.

- T6 chire ky nidm Ngay 20/10.

- Té chitc giao luu bong chuyén gifta cac chi doan trong Phén hi¢u.

L. Phan hi¢u CDDS Phia Nam.

1. Cong tac dao tgo chinh quy:

Phéi hop voi phong dao tao trudng, Trung tdm tu vAn gido duc nghé nghiép
trudng tuyén sinh, theo ddi, quan 1y, td chie thi cée 16p hoc lién quan,

- Tuyén sinh hé VLVH nganh Quan Iy DHVT theo ké hoach.
- Quan 1y céc 16p hoc theo ké hoach.

- T4 chirc 16p: BD ATVSLD cho Poan tiép vién DS Sai Gon: 570 HV; Chi
nhanh Khai thac duong st Pha Khanh: 276 HV; Chi nhanh Vén tai DS Sai Gon: 113
SAY

- Lam viéc voi cac cong ty Cong ty CPDSSG, Thudn Hai, Phi Khanh mé 16p
TC xdy dyng va bao dudng cong trinh GTDS.

- Khai giang 16p Lién théng tor SC gac ghi ghép nbi dau may toa xe 1én TC Diu
hanh chay tau héa: 30 HV cho Chi nhanh khai thac Buong sét Sai Gon.

- Lam viéc véi Poan tiep vién dudng sat Sai Gon mé cac 16p theo k€ hoach.

- Trién khai ké hoach cho GV tham gia tim hiéu thuc t& hién trudng tai Cong ty
TNHHMTV DS D6 thi TP HCM. (thoi glan tr 6/10 — 10/10/2025)

- Phéi hop t8 chire quan 1y cac 16p Boi dudng Pang vién mdi va dbi tuong Pang
(tir ngay 27-31/10/2025)

- Trién khai tham gia cong tac thi giang vién day gidi trudng Cao ding dudng
sdt theo ké hoach.

Thuc hién cac ¢ng viéc khac theo chuyén mon.
2. Cac che do chinh sich cho ngwoi lao dong:

Chi trd céc khoan thu nhdp theo quy dinh cho nguoi lao dong trong thang
10/2025

3. Trung tam dao tao lai xe:

Tiép tuc tu vAn tuyén sinh, thu nhan hd so 16p 141 xe mé 16 hang A1, 6 t& hang
B(s6 san) — K07; & t6 hang B (s0 tu déng) — K05; & t6 hang C1 — K07 .
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Theo dbi ké hoach hoc thuc hanh 14i xe (DAT) cac 16p B-K04, B01-K02, C1-

K04.

Phdi hop thuc hién td chuc sat khai giang 16p Lai xe Al (du kién ngay

15/10/2025).

Thuc hién cac cong viéc khac theo chuyén mon.

4. Trung tam DTDS Sai Gon:

Quan ly va phuc vu tdt céc 16p hoc tai Trung tdm

DPam bao tét cong tic ANTT, PCCC, VSMT

Thuyc hién cac cong viée khic theo chuyén mén.
5. Cong tac ANTT, VSMT; PCCC
DPam bao tdt cong tac ANTT, VSMT, PCCC dic biét luu y trong thoi gian nghi

1£2.9;

6. Cong tac doan thé:

Thue hién cong tdc chuyén moén theo quy dinh. Téng két cong tdc vén dong
tham gia ing hd nguoi ddn Cu Ba béo cdo va ndp kinh phi vé cong doan trudmg. Chudn
bi cac cong viéc chao ming 70 ndm thanh [4p trudng va ky niém ngay NGVN 20.11
theo ké hoach. K& hoach hoat déng chao mung ngdy Phu nit Viét Nam 20/10/2025.

IV. DE XUAT - KIEN NGHI, KHO KHAN, VUONG MAC

1. T6 ATVSV

- Céc don vi lién két phéi hop khic phuc nhiing diém con ton tai nhu d& néu.

Noi nhin:

- Ban gidm hiéu, Phu trach HPT (dé b/c)
- Céc don vi toan trudng (website);

- Luu: VT, TCHC.

TL. HIEU TRUONG

TRUONG PHONG TCHC

Jéng Trung Kién
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