TONG CONG TY BPUGNG SAT VIETNAM ~ CONG HOA XA HOQI CHU NGHIA VIET NAM
TRUONG CAO DANG DUONG SAT Doc 1dp - Ty do - Hanh phiie

Ha Noi, ngay 03 thang 11 ndm 2025

TONG HOP KET QUA CONG TAC THANG 10/2025
VA KE HOACH, NHIEM VU CONG TAC THANG 11/2025

A. TONG HOP KET QUA CONG TAC THANG 10/2025:

Trong thang 10 nam 2025, trén co s& cac nhiém vu dang thuc hién va nhiém vy
dat ra, cac don vi trong trudng di tap trung bam sat, déy nhanh tién d6 thuc hién nhiém
vu dugc giao theo chire ndng duge phan céng va chi dao ¢tia 1anh dao Truong.

L. Tru s& chinh.

1. Cong tac Dao tao va giang day.

1.1. Dao tao chinh quy:

* Th chire dao tao cho cac loai hinh khu vuc Ha Ni tai thoi diém thang 10/2025
(ca tir 2024 chuyén sang, khéng tinh BSTBC) la: 295 HSSV, HV bao gém: Cao dang 0
SV; Trung cép: 203 HS; So cép: 92 HS;

* Trong thang 10/2025 vé co ban d3 hoan thanh khéi luong cdng viée di ding
ky nhu sau:

- Tham muu quyét dinh thanh lap 1ép, ké hoach 6n, thi tdt nghiép, di thuc tap,
xét t6t nghiép, cip bing trong toan trudmg;

- Tham muu cdng tac t6 chire thi gido vién day gioi cép trudng nam hoc 2025-
2026 chao mimg 70 ndm thanh 14p trudng, chao ming ngay nha gido Viét Nam;

- Tham muu chinh sira, b6 sung ché d6 lam vide cia giang vién theo két ludin hoi
nghi giao ban thang 10/2025; _

- Tép hop dang ky bién soan, chinh ly chuong trinh dao tao, gido trinh ndm hoc
2025-2026;

- Khai giang 01 16p méi: so cép Géce ghi ghép ndi ddu may toa xe: 27 hoe

- Phéi hop voi céc khoa t6 chitrc thi ndng bic cho cong nhin Céng ty CPDS Ha
Ninh;

- Phéi hop v6i trung tAm Tu vén gido duc nghé nghiép, Phong Tai chinh lam hd
so thanh toan hop dong dao tao voi Tong cong ty Quy 1,2,3/2025;

- Tham gia cung lanh dao trudng, trung tim Tu van gido duc nghé nghiép lam
viée v4i cdc Ban chuyén mén cia Tong cong ty dé thuyét minh, giai trinh, d¢ xuat

phuong an xdy dung khung gid dao tao cho cac nghé dudmg sat;
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1.2. Cac khoa:
- Giang day cic 1p theo tién do.

- Tiép tuc thue hién céc cong vige ra sodt, xdy dung va chinh sira chuong trinh
dao tao; gido trinh giang day, ngin hang dé thi...

Khoa VIKT:

- Giang day theo tién do l6p: K57TCDHCTHLT3; K58TCPHCTHI: K58
SCGG,GNDMTX1;

- Huén luyén AT,VSLE cho TEDH, CNKTPS Ha Lao;

- Tham gia Boan cong tac hoc tap, hop tac qudc té tai Trung Qudc vé Pao tao
DPSTDC, vé& Hop tac quéc té KHCN;

- Hop v6i chuyén gia JICA v& HSGA mau cac md dun JICA:
Khoa DMTX:
- Giang day céc 16p theo tién do:
+Lép K57TC-LTP1 (MB: BDSC Du may);
+ Lép KS8TC-LTDS1 (MH: BSTT, ATLD);
- Kiém tra dinh ky Thyc tap hién truong va trién khai thuc tap:
+L6p K57SC-KCTX2 (Chuyén giai doan 2 thuc tap KCTX)
- Huén luyén ATVSLD:
+ Chi nhéanh toa xe hang Ha Néi;
+ Chi nhanh XN DM Ha Noi,
- BDNV vén hanh Paling cho CN XN Piu may Ha N61 (Ha Néi, Yén Vién);
- Cir 2 GV thi GV day gioi cép Truong;
- Tham gia céc hoat dfng vin nghé;
Khoa TTTH - Pién:
- Thye hién d tai khoa hoc
- Nghién ctru tai lidu, Xy dung chuwong trinh ddo tao DSPT
Khoa CTCK:

- 86 16p giang day: 01 I6p Trung cép Cau dudng; 02 16p So clp Gac dudng
ngang;

~ Lam viée véi JET va hoan thanh viéc bién soan hd so gido 4n miu vé giang
day nghé Béo tri dudng sit d6 thi;

- Hoan thanh viéc coi thi, chim thi néng bac cho Cong ty ¢b phin BS Ha Ninh;



- C6 02 giang vién tham gia Hoi thi gido vién day gi6i cip trudmg;

- Hoc tép vé DS tde d6 cao;

- Tiép nhén mot sb ta vet, phu kién lién két moi dé phuc vu cOng tac giang day;
‘Khoa Co ban: Thuce hién nhiém vu theo ké hoach.

+ Giang day 16p Dang vién méi va 16p Pbi tuong dang khu vuc mién Trung va
mién Nam

S6 gid giang cac khoa da thye hién trong thang:

Khoa Vén tdi - Kinh té: 510 gi¢

Khoa TTTH - Dién: 507 gic

Khoa Péu mdy - Toa xe: 212 gio

Khoa co ban: 186,4  gid.

Khoa Céng trinh - Co khi: 420 gio.

2. Cong tac HSSV; cong tac CB, DTN va kiém tra, gidm sat
2.1, Cong tac HSSV:

- Tong sb HSSV dang & KTX dén thoi diém béo cdo 1a: 119HSSV, tong sb
phong & KTX dang quan ly 1a 30 phong.

- Gido duc tuyén truyén tu tudng chinh tri cho HSSV
- Quan ly, sép xép & ndi tra cho HSSV theo ké hoach clia Trudng

- Cép phat 40 ddng phuc, thé HS cho hoc sinh 16p K58-SC Géc ghi ghép nbi
DPMTX

- X4c nhén cac ché d6 chinh sach cho HSSV theo quy dinh
- Thudng xuyén t6 chirc cho HSSV vé sinh khu vue KTX

- T4 chire trién khai cdc hoat dong ky niém 70 nam thanh 14p Trudng va ky niém
ngay Nha giao VN 20/11/2025

- Thue hién khao sat dot 2 HSSV phue vu Tu kidm dinh Trudng nam 2025
2.2. Cong tac Coéng Doan:
- T4 chite hoat déng k¢ niém ngay thanh lap Hoi LHPNVN 20/10

- Phéi hop véi chuyén mén va DTN t§ chirc Hoi thi van nghé khéi CB, VC,
NLD.

- Chi dao tO chitc Pai hoi, Hoi nghi cdng doan tryc thude tién 161 Dai hdi Cong
doan truong.



- Tham gia Hdi nghi tdp huin vé binh dang gidi, vi sy tién bo cna phu nft; Ho6i
nghi so két phong trao thi dua “Gidi viéc nude, dam viée nha” trong nit CBCNVCLD
giaj doan 2020 - 2025 do Téng cong ty va Céng doan DSVN 16 chtic,

-~ Thyc hién xdy dung Béo cdo tong két hoat dong cong doan giai doan 2023 —
2025 trmh Dai héi nhiém ky 2025 - 2030 va cdng tac chudn bi dai hi.

2.3. Cong tac Doan thanh nién:

- Dy Pai hdi dai bidu Poan TNCS Hb Chi Minh Téng cong ty Dudng sit Viét
Nam lan thir XV, nhiém ky 2025 - 2030

- Phéi hop cung vai Cong Doan ‘to chire Hoi thi van nghé chao ming ky niém 70
nam ngay thanh 14p Truong va 43 ndm ngay Nha Gido Viét Nam.

2.4, Kiém dinh chit lwong Pao tao.

- 86 16p, gidng vién duge kiém tra, gidm sat thuong xuyén: 09 16p hoc trong
truong (K57-TC.TTTHI; K57-TC.LT1; K57-TC.XD&BDCTDS1; K57-TC DH. LT3;
K58-SC.GG1; K58-GBNI1; KS8-TC.LTI1; K58-TC.PHIK58-TC. TTTHL). 01 16p
Thyec tap san xudt (K57-SC. KCTX2- Thue tap tai PXSX Toa xe Yén Vién) Viée giang
day, hoc tap, thuc tap cdc 16p binh thudng,

- $6 lugt mén hoc, md-dun thi, kidm tra trong thang: 19 lugt cho 08 1ép. Viée
chép hanh quy ché thi, kiém tra co ban nghiém tc.

- Bdo dam chét luong:

+ Viét Bao cdo Kiém tra hé thdng bao dam chit lugng truong 2025.
+ Thyc hién Ké hoach tu danh gi4 chat lugng Truong nim 2025.

3. Cong tic phue vu: Phong TCHC; TCKT; QLTB&XDCB.

3.1. Phong TCHC.

3.1.1. Cong tac Dang: tham muu cong tac xay dang theo KH cla Déang uy.
- Thue hi¢n céc bao cdo, x4y dung KH.

- Trién khai cac KH tuyén truyén DH Pang XTIV

- Chuén bj céng tac KTGS ctia cép iy céc cAp.

- Céng tic t6 chitc va phét trién dang.

6.1.2. Cong tac can b, td chire lao dong tién luong.

- Phéi hop cac don vi tham muu Hiéu truéng thuce hién ké hoach t& chirc céc
hoat dong chao mimg ky niém 70 nim Ngay thanh lap Trudng Cao ding Pudng sit va
43 ndm Ngay Nha gido Viét Nam,

- Tham muu ké hoach, théng béo tuyén dung (da tuyén 01 nhén vién tai Pa
Ning)
- Thuc hién céng tac ndng luong, déng bao hiém XH cho NLD theo Qb.
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3.1.3. Cong the PCCC&CNCH; cong tac ATVSLD va QSQP:

- Tiép tuc thuc hién ding ky “gidy chimg nhén du didu kién hoat déng hudn
luyén ATVSLBD” (06/11/2025).

- Chudn bi bdo cdo co s¢ dir liéu PCCC khu vye tai try s& chinh va 449B Ngoc
Lam (theo chi dao phong CS PCCC PC07).

- Thuc hién ¢dng tdc QSQP (theo chi dao cip trén va dia phuong).
3.4. Cong tac hanh chinh vin phong, phuc vu: dam béo thuc hién theo ké hoach.
3.2. Phong Tai chinh - K& toan.

- P6n dbe, nhic nhd cac dbi tac/Cong ty tra tién lidn két dao tao, dich vy, khai
thac CSVC codn ng trong Quy 3va 4/2025;

- Phéi hop v cae don vi vé nghiém thu céc Quy theo HPDT nam 2025;

- Thye hién céc cong viée theo chlic ndng, nhiém vy cua Phong;

3.3. Phong QLTB&XDCB.

- Tiép tuc céi tao sta chita chdng thdm phong Truyén théng;

- Stra chita nén phong thue hanh 6502 bi sut ln;

- Ban giao phong hoc 34+ 35 khu Gidng dudng cho phong DT;

4. Cac Trung tam:

4.1. Trung tim Mé Linh:

- Trién khai, giam séat déi tac sta chita 02 khu nha xudng

- Tang cuong 02 nhan vién tryc tai Long Bién

4.2. Trung tAm Nghién ciru & Chuyén gino KHCN:

- Tiép Phéi hop véi cae don vi trién khai ddo tao dao tao duong st d6 thi tai TP
HCN:

- sz‘lm viéc voi Hanoimetro tim kiém nguén tuyén sinh dao tao DSDT tai Hé
Ngi, chuan bi cling cac kh}oa chuyén moén céc 01:1510 hang ?é.c chuong trinh dao boi
dudng nghiép vy, dao tao bo sung nhan sy cho tuyén 2A, tuyén 3 Ha Nai.

- Dy 4n hd tro k¥ thuét ting cuong ning luc dao tao dudng sit do thi:

+ Phbi hop véi céc khoa chuyén mén JET hoan thién tai liéu dao tao, gido 4n
giang day thu nghiém

+‘Xé‘1y dung ké hoach dao tao PSPT cho gido vién phan hidu phia Nam tai tuyén
1 TP H6 Chi Minh 15 giang vién tur 6-10/10/2025

+ Té)ng hop céc hoat dong du an

- Phbi hop voi Trung tam TVTS, dbi tc nude ngodi, t6 chirc dua 180 hoc vién

dao tao duomg sit tde do cao tai Trung Québc
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- Tiép tuc tham muy cing cdc khoa chuyén mén, déi tac trung quéc chuin xay
dung cac chuong trinh dao tao 14i tau, OCC tée d0 cao, hop tac nghién ctru khoa hoc

- Lam viée véi cic cong ty xdy dung phin mém, xay dung phuong &n nang cap
website dap tmg tuyén sinh, quan Iy viin ban, nang cap phan mém quan ly dao tao, xay
dung ké hoach chuyén déi sé.

4.3. TT Tw vin - Gido duc nghé nghiép:

- T truyén thong: Tap trung truyén thdng tuyén sinh lién két dao tao DH,
VBZ,..... va cac hoat dong trong toan trudng thang 10
- Tép hop tr liéu phuc vu dung video chuin bi 70 ndm thanh 14p truomg.
- Nhén hé so Dai hoc vira 1am vira hoc, VB2, chuyén nganh Vén tai va Xay
dung CDS: 105 hd so (VB2: 60, Pai hoc hé VLVH: 55)
- Mo cée 16p BDNV
+ Lép ATGTDS (2 16p) & HN + Vinh: 267 hv
+ Lép On thi nghiép vu ddu thau Céong ty CP VTBS: 50hv
+ Lop Pa ling dién cho Chi nhanh DM HN (3 16p): 125hy
- Huan luyén ATVSLD: 898 hv
+ Chi nhéanh toa xe HN: 620 hv
+ Chi nhanh KTPS Ha Lao: 228 hv
+ Trung tdm BHVT: 50 hv
- Phéi hop TTKHCN thyc hién céc céng viée lién quan chudn bi va dua hoc vién
cac 16p BDSCT di hoc giai doan 2 tai TQ
- Quan ly cée 16p DH K74, K65, VB2K 75, Thac s§, Tiéng Trung Quéc;
- Bam sat KHDT 2025 v&i TCTY thuc hién céc 16p BDNV.
5. T6 An toan vé sinh vién:

Cac don vi thuc hién tot cdng tac vé sinh dam bao an toén lao ddng trong nha
truong. kiém tra don déc nhic nho GV, HSSV thuc hién bao ho lao dong,
Ddng phuc hoc tap thuong xuyén duge duy tri

Cong tac v¢ sinh moi truong co ban sach s&. Cac kién nghi ctia T6 ATVSLD co
ban da dugc cdc b phén lién quan thue hién nghiém tuc.

Céc diém con tdn tai, sdn nha cong nghé cao c6 mét sé ban ghé héng cta don vi
lién két dé chua dtng noi quy dinh, vudn hoa cdy canh cé dai moc tot chua dugce cit
tia gon gang, trude clra san tenit ¢6 dai moc tht.

IL. Phan hi¢u Cao ding Puong sit Pa Ning.

1. Cong tic dao tao va gidng day:

Pém bao qua trinh quéan 1y hoat déng dao tao cho tit ca cac 16p nghé chinh quy va
cac 16p dao tao ngoai: Téng céng 430 HSSV chinh quy, lién thong, DS téc do cao cia 17
16p (4 16p Cao dang 98SV; 3 [6p Lién théng Trung cAp 54HS; 5 16p So cdp 13318, 2 16p
DS tbc d cao 77HV, 1 16p BH LT VLVH 378V, 2 16p NV Trudn dudng, ciu, him DS).

Td chirc nhép hoc, khai gidng va giang day cac 16p chinh quy, BDNV, Huén luyén
ATVSLBD:



Stt Lép Sig"@;‘g Thoi gian Ghi chii

1 |BD Nhin thire vé BPéang 118 10/2025

2 'BD LLCT danh cho DV méi 24 10/2025

3 {BDNV Trudng Ga 42 10/2025 |CNKTDS NB

4 NV Tuan dudng, ciu, him DS 21 10/2025 [ Coéng ty CPDS QB

5 [NV Tuén dudmg, cdu, him DS 16 10/2025 | Céngty CPPS QN-BN
6 |Hudn luyén ATVSLD 218 10/2025 |Céngty CPDS QB

7 |BDNV Dam bao ATGTDS 186 1072025

Téng cong 625

Xte tién trién khai cong tic tuyén sinh cc 16p chinh quy khéa 58 - Nim hoc 2025-

2026.

Trién khai cong téc thi Giang vién day gioi Truong Cao ding PS.

X tién lam viée voi cac don vi trong va ngoai nganh mé& cac 16p nghiép vu va

chinh quy tai hién trudng.

Thuc hién cac bdo cao thudng ky va dot xudt cho céc cap.

Sb giv giing cac Bo mén da thie hién trong thang 10/2025:
B6 mén Van idi - Kinh ¢ 1 trén: 160 gio

B6 mén Co bén LI 128 gic

- Tong sb HSSV: 16p So cdp, Trung cép, Cao ding: 133 HSSV (dang hoc tai truémg)

- S6 HSSV ¢ KTX: 65 HSSV/ 19 phong

2. Cong tac Vin phong, hoat dong Coéng doan b phin, Doan thanh nién.

HI. Phan hi¢u CDBDS Phia Nam.
I. Cong tdc dao tao chinh quy:

Phéi hop v6i phong ddo tao trudng, Trung tAm tu vAn gido duc nghé nghiép
trudng theo ddi, quan 1y, td chire thi céc 16p hoc lign quan.

- Dudng sét 46 thi: Lép Cao ding DHCT dudng st d6 thi lién théng: 10 sinh
vién; Cao ding PHCT dudng sét d6 thi: 22 sinh vién; TC Lai tiu DSPT: 18 sinh

vién; Nhan vién phuc vy nha ga: 57 sinh vién. (tdng cdng 107 SV);

- Quan ly céc 16p cua nganh dang hoc theo ké hoach gbm 2 16p Cao ding
PHCT: 31 HV; 3 16p TC BPHCT: 127 SV; 3 lop TC Lai tau: 36 SV; 01 16p so clp gac

DN-CC-HDS: 28 SV; SCBTDS: 21 SV ( tong cdng 243 SV).

- Trién khai ké& hoach cho GV tham gia tim hiéu thuc t& hién truong tai Céng ty

TNHHMTV DS D6 thi TP HCM. (thoi gian tir 6/10 - 10/10/2025).

- Phéi hop t chtre quan 1y cac 16p Bdi dudng Dang vién mdi vi ddi tugng Dang

(tir ngay 27-31/10/2025)




- Tong s6 HSSV 6 néi tr: 91 ngudi

- T6 chtrc 16p: BD ATVSLD cho Poan tiép vién DS Sai Gén: 570 HV; Chi
nhénh KTDS Phti Khanh: 276 HV; Chi nhanh Van tai PS Sai Gon: 113 LIV

- Lam viéc v&i cde cong ty Cong ty CPPSSG, Thuén Hai, Pht Khanh mé ]ép
TC xdy dung va bao dudng cong trinh GTDS.

- Tuyén sinh hé VLVH nganh Quan Iy DHVT: 37 hd s0; 16p cau dudng: 6 hd so;
2. Céc ché d9 chinh sach cho ngudi lao dong:

Chi tra céc khoan thu nhép theo Nghj dinh s 73/2024/ND-CP ngay 30/6/2024
cta Thu twéng Chinh pht 4p dung cho nguoi lao dong tir thang 9/2025,

3. Trung tidm dao tao I4i xe:

Tu vén tayén sinh, thu nhén hd so 16p 141 xe md t6 hang A1, 6 t hang B(sb san)
- K07; 6 t6 hang B (s6 ty d6ng) — K05; 6 t6 hang C1 — K07 .

K¢é hoach hoc thuc hanh 13i xe (DAT) céc 16p B-K04, B01 -K02, C1-K04.
Phoi hop thuce hién t chiic sat khai giang 16p Lai xe Al (ngdy 15/10/2025).
Thuc hién céac cong viéc khic theo chuyén mén.

4. Trung tim DTDS Sai Gon:

Quén 1y va phuc vu tbt cac 16p hoc tai Trung tAm

Dam béo t6t cong tac ANTT, PCCC, VSMT;

5. Cong tac doan thé:

T6 chirc hoat ddng ky niém neay PNVN 20/10/2025

Thyec hién cong tac chuyén mén theo quy dinh.

6. Cong tac ANTT, VSMT; PCCC

Bam bao t0t cong téc ANTT, VSMT, PCCC theo quy dinh.

B. CAC CONG VIEC CON TON PONG:

C. NHIEM VU CONG TAC THANG 11/2025:

L. Try s& chinh.

1. Cong tac Dao tao, gidng day:

1.1. Quan Iy dao tao

* Tap trung cong tdc t6 chire dao tao theo ke hoach; tiép tuc lam viée voi cac
don vi trong va ngoai nganh thyc hién tuyén sinh, dao tao & céc cap trinh do;
* Ngoai ra thye hién céc nhiém vy sau:

- Tham muu quyét dinh thanh lap 16p, thoi khéa biéu, ké hoach 6n, thi, di thuc
tap, xét tét nghiép, clp bang trong toan trudng.. .;
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- Tham muu chét danh sach xay dung, chinh Iy chuong trinh, gido trinh ndm hoc
2025-2026;

- Phéi hop véi cde don vi trong truomg xdy dung khung gid dio tao cho céc
nghe dudmg sét trinh tong cong ty cudi thang 11/2025;

- Phbi hop véi trung tam Tu vén gido duc nghé nghiép, Phong Tai chinh hoan
thién hd so thanh toan hop ddng dao tao voi Tdng cong ty Quy 1,2,3/2025;

- Phdi hop voi trung tim Tu vén gido d}lc nghé nghiép, I?hbng Tai chinh hoél}l
thién hd so thanh toan quy 1,2/2025 theo hgp dong dao tao véi Tong cong ty dudng sat
Viét Nam; "

~ Thyc hién céc cong viée duge linh dao trudng phan cbng cho Lé k¥ nidém 70
nam thanh lap trudng, chao mung ngdy nha gido Viét Nam;

1.2, Céc khoa:

1.21. Khoa TTTH - Dién

- Thye hién c6ng vide theo ké hoach.

- Giang day lop TC K57 TTTH, TC K58 TTTH.

- Tham gia 16p dao tao dudng sét tbe d6 cao.

- Phan céng gido vién gidng day trong Da Ning

1.2.2. Khoa Biu may - Toa xe

- Giang day céc 16p theo tién do:

+ Lép KS7TTC-LTP1 (MB thyc tép 14i tau co ban);
+ Lop KSETC-LTDS1 (hoe ky 2);

- Kiém tra két thiie mé-dung Thue tap san xuat cho 16p K57SC-KCTX2;

- BDNV vén hanh Paldng cho CN XN Pau may Ha Noi (Yén Bai);

- Tham gia cac hoat dong trao mung ngay 20/11.

1.2.3. Khoa VIKT

- Giang day theo tién d6 16p: KS7TCDHCTHLT3; KS8TCDHCTHI; K58
SCGG,GNDMTX]1; KS6TCBHCTHS;

- Huén luyén AT,VSLD CNKTDS Ha Lao (tiép);

- Hoan thién HSGA méu cac m6 dun JICA;

- Tham gia cac hoat dong ky niém 70 nam thanh 1ap trudng, ngay 20/11;
- Thue hién cac nhiém vu khac theo phén céng.

1.2.4. Khoa Co ban



*+ Glang day cde 16p K58 TC DHCTHI, K57 TC DHCT lién théng 3 theo ké
hoach.

+ Tham gia chdm thi GVDG cap trudng

~+ Thue hién nhiém vu khac cia Trudng.

1.2.5. Khoa Céng trinh - Co khi

- Giang day cac 16p theo tién do;

- Hoc tap 16p DS téc do cao;

- Thye hién cdc nhiém vu khéc theo phéan cong.
2. Cong tac quin 1y Gido duc HSSV:

- Thyre hién céc cong tac ndi nghiép trong viée quan Iy HSSV theo chirc nang
nhiém vu

- Phéi hop v6i Poan thanh nién, t8 vé sinh, gido vién chi nhiém t6 chtre céc 16p
hoc sinh tham gia téng vé sinh cdc khu vuc trong truong (thuc hién trude ngiy
10/11/2025)

- Hoan thi¢n du thao quyén “Nhimg didu cin biét” cho HSSV truong CHODS
- Tang cudng cong tic quan ly, gido duc HSSV

- Tham gia cdc hoat dong ky niém 70 nam thanh lap Trudng va ky niém ngay
Nha gido VN 20/11/2025

3. Cong tac Cong Poan:

- T6 chire Dai h¢i cong doan truong (dy kién ngay 28/11).

- T chirc c4c hoat dong chao mimg 70 nam ngay thanh lap truong, 43 nim ngay
NGVN va dai héi cong doan trudng.

- Tong két hoat dong va binh xét thi dua cong doan treong nam 2025.

~ Thuc hién bdo cdo Cong doan PSVN theo quy dinh

4. Cong tac Poan thanh nién:

- Phéi hop cung voi Cong Doan 6 chirc Hoi thao, vin nghé chao mung ky niém
70 nam ngay thanh 1ap Truomg va 43 nim ngay Nha Gido Viét Nam.

5. Kiém dinh chat hrong Dao tao:

Thue hién kiém tra, gldm sat dao tao thudmg xuyén trong trudng va ngoai
Trudmg; t6 chire thi cho céc 16p theo ké hoach; T6 chic thue hién K& hoach tu danh gid

chét lugng Trudng; Xay dung, thuc hién Ké hoach dénh gia Heé théng BBCL nam
2025; Tong hgp, viét béo cao Khao sat dao tao nam 2025 va céc cdng viée khac.

6. Cong tac phuc vu: Phong TCHC; TCKT; QLTB&XDCB;
6.1. Phong TCHC
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6.1.1. Cong tac Dang: tham muu cong tic xdy dang theo KH cua Pang uy.
- Thue hién céc bao cao, x8y dung KH.

- Chuén bi x4y dung chuong trinh téng két cOng tac x4y dung ding va cong tac
KTGS cua cip Gy cic clp.

- Cong tac t6 chirc va phat trién dang.
6.1.2. Cdng tac can b, t& chic lao dong tién lvong.

- Phéi hop céc don vi thue hién 5t ké hoach t& chic cac hoat dong chao mimg
ky niém 70 nim Ngay thanh 1ap Truomg Cao ding Dudng sit va 43 nam Ngiy Nha
giao Viét Nam,

- Tiép tuc cong tac tuyén dung.
- Thyc hi¢n cOng tac nang luong, déng bao hiém XH cho NLD theo Qb.
6.1.3. Cong tac PCCC&CNCH; ¢ong tdic ATVSLD va QSQP:

- Hoan thanh thwe hién dang ky “gidy ching nhan da diéu kién hoat dong huin
luyén ATVSLD”

- Chudn bi bdo céo co s& dit liéu PCCC khu vuc tai try s& chinh va 449B Ngoc
Lam (theo chi dao phdong CS PCCC PCO07).

- Phéi hop phong QLTB&XDCB phuong én trang bi CSVC va thiét bj PCCC.
- Thue hién cdng tdc QSQP (theo chi dao cip trén va dia phuong).
- Lén ké hoach téng v¢ sinh toan trudng.

6.1.4. Cong tac hanh chinh van phong, phuc vu: duy tri, ddm bdo nhiém vu theo
ké hoach duoc phan céng.

6.2. Tai chinh - K¢ toan:

- Dén dbe, nhic nho cac dbi tac/Cong ty tra tién lién két dao tao, dich vy, khai
thac CSVC con ng Quy 3/2025 va Quy 4/2025;

- Tham muu véi Hiéu trudng vé ngudn kinh phi chi phuc vu ngay thanh 1ap
truong va 20/11/2025;

- Tiép tuc phdi hop voi cac don vi vé nghiém thu cac Quy theo HPPT nim
2025;

- Thuc hién cac cbng viée khac theo chirc nang, nhiém vu va yéu ciu cia cép
trén;
6.3. Phong Quan ly TB&XDCB:
- Phéi hop céc don vi cai tao, siia sita phong truyén théng;
- Tiép tuc thyc hién duy tu sira chita theo nhu cdu thue té cta trudng;
- Thuce hién cac ¢ong viée khéc theo chi dao cia hiu truong.
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7. Hoat dgng clia cdc Trung tim.
7.1. Trung tAm Tw van Gido duc nghé nghiép
- Té truyén thong: chudn bj 70 nim thanh 1&p truomg: dung video.

- Tép hop hd so, phdi hop DPHCNGTVT xét tuyén sinh 16p Pai hoe, lién thong
dai hoc (vira lam vira hoc), 2 chuyén nganh Van tai va Xay dung CPS. Dy kién Khai
giang cudi thang 11/2025.

- Quan ly céc l6p PH K74, K65, VB2k75, Thac s¥, Tiéng Trung;

- Tiép tuc bém sat KHDT 2025 véi TCTY thuc hién céc 16p BDNV con lai, 16p
phét sinh.

7.2. Trung tam Meé Linh:
- Trién khai nhiém vu theo ké hoach duoc phén ¢éng

- Lam viée véi ddi tac lién két mit bang khu phong hoc 2 ting

- Tang cudng 02 nhan vién truc tai Long Bién

7.3. Trung tim Nghién ctru & Chuyén giao KHCN:

- Tiép tuc trién khai dao tao cc 16p DSPT tai TP Hd Chi Minh

- Phéi hop vdi chuyén gia JICA trién khai nhiém vu lién quan du an

- Tham gia dy t6 chudn bj dio tao ngudn lyc PSTRC v&i TCT

- Xay dung ké hoach chuyén di sé

- Tham gia cling cac don vi, ddi téc trién khai dao tao cac 1ép BS tde dd cao

- Mo rdng hop téc qubc té véi cée truong dao tao chuyén nganh dudng sét toc
d6 cao

8. To An toan V¢ sinh vién:

Tiép tuc thuc hién kiém tra don déc nhéc nhé cac don vl thuc hién cong tac ifé
sinh m6i trudmg, ATVSLD theo quy dinh.

IL. Phén hi¢u CPDS Pa Ning.

bam bao qud trinh quan 1y hoat déng dao tao cho tit ca céc 16p nghé chinh quy va
céc 16p dao tao ngoai.

Hoan thién thd tuc lién quan va t6 chirc nhép hoc, giang day céc l6p chinh quy,
BDNV, hudn luyén ATVSLD cho céc don vi khu virc mién Trung:

Stt Lép S‘?(I]_;‘%‘-;)“g Thdi gian Ghi chi
1 Khéng ¢6 0
Tong cing 0
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Ticp tuc xtic tién lam viée véi cac don vi va trién khai cdc ndi dung lién quan cho
cong tac tuyén sinh cac 16p khoa 58 nam hoc 2025-2026.

Thuce hién Cong tac Quan Ly HSSV theo quy dinh./.

2, Cong tac Vin phong, Hoat dfng Cong doan va Doan thanh nién

- Thuc hién VSMT, an ninh trét tu, phong chong chay n6, duy tu sira chifa co 6
vét chat, chong xubng cip.

- Dam bao phuc vy céc 16p tai Phan hiéu.

- Bao c4o “Chinh quy-Vian hod-An toan”

- Phéi hop véi Cong doan t6 chite ky niém Ngay 20/11.

III. Phan hi¢u CDDS Phia Nam.

1. Cong tac dao tao chinh quy:

Phéi hop véi phong dao tao truong, Trung tAm tv vén gido duc nghé nghiép
truong tuyén sinh, theo doi, quan 1y, td chire thi cdc 16p hoce lién quan.

- Tuyén sinh hé VL.VH nganh Quéan 1y DHVT theo ké hoach.
- Quan ly cac 16p hoc theo ké hoach.
- T4 chue 16p: BD ATVSLP cho céc don vi theo ké hoach

- Khai giang 16p Lién théng tir SC géc ghi ghép nbi dau may toa xe 1én TC Biéu
hanh chay tau héa: 30 HV cho Chi nhénh khai thdc Puong sat Sai Gon.

- Khai giang 16p TC bao dudng va sfra chita cong trinh Pudng sit cho Cong ty
C6 phan Pudng sit Sai Gon,

- Lam viée v6i Doan tiép vién dudng sat Sai Gon mé cac 16p theo ké hoach.

- Phéi hop Ban ANAT TCT t6 chirc quan ly 16p Bdi dudng An toan GTP nim
2025 (tir ngdy 12-14/11/2025) ._

Thue hién cac cong viée khac theo chuyén mdn.
2. Cac che do chinh sach cho ngwdi lao dong:

Chi tra cdc khodn thu nhdp theo quy dinh cho ngudi lao ddng trong thang
11/2025

3. Trung tim dao tao 1ai xe:

Tiép tuc tu vén tuyén sinh, thu nhin hd so 16p 14i xe md t6 hang A1, 6 t6 hang
B(s6 san) — K07; 6 t6 hang B (sb tir déng) — K05; 6 t6 hang C1 — K07 .

Theo dbi ké hoach hoc thuc hanh 1ai xe (DAT) cac 16p B-K07, B01-K05, C1-
KO07.

Thue hién cac céng viéc khac theo chuyén mon.
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4. Trung tam PTPS Sai Gon:

Quan 1y va phuc vu t6t cdc 16p hoc tai Trung tdm

Dam bio 6t cong tac ANTT, PCCC, VSMT

Thuce hién cac cong viéc khac theo chuyén méon.

5. Cong tac ANTT, VSMT; PCCC

Dam bao tbt cong téc ANTT, VSMT, PCCC theo quy dinh;

6. Cong tac doan thé:

Thuc hién céng tac chuyén mc“)ﬁ theo quy dinh. Chuén bi cé}c cong viée chao
mung 70 nam thanh 18p truong va ky niém ngay NGVN 20.11 theo k& hoach.

1V. PE XUAT - KIEN NGHI, KHO KHAN, VUONG MAC

1. Phong Kiém dinh:

- P& nghi c4c don vi cin ctr céc Bién ban va Bdo cdo Kiém tra viée thyc hién hé
théng BBCL Trudng nim 2025, khic phuc kip thoi nhiing tn tai da duogce néu.

2. T6 ATVSV:

- Céc don vi lién két phoi hop khic phuc nhiing diém con tdn tai nhu da néu. P&
nghi cho cét tia cdy tai vuon hoa cly canh, vé sinh mdi trudng tao canh quan ky niém
ngay Nha gido viét Nam.

Noi nhin: TL. HIEU TRUGNG
- Ban giam hiéu, Phu trach HDT (dé b/c) TRU@NG PHONG TCHC
- Céc don vj toan truong (website); ,/ J :
- Luu: VT, TCHC. f TRUG \
\ ' f (]
.\L""\_‘
)

Ding Trung Kién
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