TONG CONG TY DUONG SAT VIETNAM ~ CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG CAO PANG PUONG SAT Déic Iap — Tw do- Hanh phiic

sé: A1) L/KH-CPDS Hé Noi, ngay.l.S thang 12 ndm 2025

KE HOACH
Cai tién Hé thong bao dam chit lrgng truwdng nim 2026

Cdn ciz Nghi quyét Pai hji Ddng b Truong Cao ding Duong sdt lan thie
XVIII, nhiém ky 2025-2030 ngay 24/5/2025;

Céin cir Bdo cdo Kiém tra viéc thuc hién Hé théng BPCL nim 2025 sé
923/BC-CDDS ngay 27/10/2025;

Céin cir Bdo cdo Ldy ¥ kién khdo sdt dio tao néim 2025 s6 978/BC-CPPS

ngay 18/11/2025; ’ )
Cdn citk Bdo cdo Ddnh gia hé thong BDCL trieong nam 2025 sé6 1017/BC-
CDDS ngay 27/11/2025;

Cdn cu Bdo cdo Ty danh gia chdt luwong co s GDNN ndam 2025 56
1092/BC-CBBS ngay 19/12/2025;

Ké hoach Cdi tién Hé thong bdo dém chat lwong truong ndim 2026 dwoc xdy
dung nhur sau:

1. Muc tiéu

- Ra soét, didu chinh Chinh sich, Muc tiéu chit lugng truong cho phu hop
vai tinh hinh nam 2026.

- Trién khai n6i dung cong tac bao dam chit lrgng n3m 2026.

2. Nbi dung va tién d6 thwe hién

Stt N¢i dung cong viéc Thoi gian Pon vi thwe | Pon vi phoi hop
thwe hién hién
1 |R& soat, diéu chinh Chinh | 25-26/12/2025 | Phong Cac don vi truc
séch chét luong trudng KbCLBbT thudc trurong
2 | Ra sodt, diéu chinh Muc tiéu | 25-26/12/2025 Phong Cac don vi duoc
chét lugng trudng KPCLDT phéan cbng
3 | Ra sodt, didu chinh muc tiéu | 29/12/2025 — | Cac don vi Phong KBCLDT
chét lugng don vi 05/01/2026
4 | Xay dung ké hoach thuc |29/12/2025 —|Cac don vi | Phong KPCLDT
hién MTCL truong 05/01/2026 dugc phén cong
theo chirc ning
5 | Xay dung ké hoach thyc |29/12/2025 — | Céac donvi Phong KPCLBT
hién MTCL don vi 05/01/2026
6 | Ra sodt, xdy dung, chinh Iy | Quy 1 nam | Phong Cac don vi dugc
quy trinh, cong cu bao dam | 2026 KbCLDbT phén coéng
chit lugng
7 |Ra soat, chinh 1y S6 tay | Quy III nim | Phong Céac don vi
BbCL 2026 KbCLDT
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3. Phén cdng don vi ra soat, didu chinh MTCL, xiy dyng K¢ hoach thye

hi¢n MTCL trwong
. £ <, Don vi . As

Stt .- Muc tiéu chit lugng trwdmg , thwe hién Pon vi phdi hep
Xac du:h 01‘11 tiéu ztuyen, sm,lr} trinh :i(_) S‘O' cap, Trung tim TV
frung cap va cao dang sat véi nl}u cau dao tao; GDNN: Trune tim

1 | td chitc tuyén sinh dat tir 80% ké hoach tr6 1€n; | Phong DT ’ g )

X4, P s z A NC&CG KHCN,;
T6 chitc tuyén sinh va mé it nhat 02 1op lién . A 1A

n cac phéan hiéu
thong.
Tuyén sinh dao tao boi dudng nghiép vu va Trune tAm Céc phan hiéu, céc

2 | huan luyén ATVSLD dat tir 80% k& hoach tr¢ vV GgDNN khoa; Trung tdm
1¢n. NC&CG KHCN
HSSV t61 nghiép lin diu trén 95% trong 46 kha | Khoa VT- | SA¢ khoa cdo P,

3 e A0 en 1A Phong BT, TT
210i tir 30% trd [én. KT NC&CG KHCN
HSSV ¢o kf:t qua rén luyén loai kha tré lén Phon Céc khoa, cac PH,

4 | 60%, loai yéu kém dudi 2%; Ty 1& HSSV b; ky CTHESV Phong DT, TT
ludt dudi 5%; Ty 1¢ bé hoc dudi 10%”. NC&CG KHCN

P 1A ix AT ah. A T -
1QO % nha gido 161"1 16p ql}uan bi day di ho sor.l?al Cic khoa, céc P11,
gidng theo quy dinh; gidng day theo muc tiéu, | Khoa \

5 | noi dung CTDT va thuc hién diy du cac yéu | BMTX | Fhong D1, Trung

pL Cung va thue aen day ©y tam NC&CG KHCN
cau ciia CTDT.
Mdi giang vién duoc khoa, phan higu o chirc | Khoa
du gidr it nhit 1 ldn/hoc ky khi c¢6 16p hoc tai | Thong tin . ,

6 trudng; it nhit 90% sé gior du gidng trong nim | tin hiéu — Céc khoa, cac PH
dugc danh gia loai kha tré 1én. Dién
Mbi khoa chuyén mén (VIKT, DMTX, TTTH) Phone TC-

7 |tuyén dung it nhat 01 nha gido giang day 1C & Cac khoa, cac PH
chuyén mdn nghé duong sat.

Xéy dyng ké hoach va td chitc thuc hién
dao tao, boi dudng chuyén mén nghiép, thuc
tap tai don vi sit dung lao ddng cho it nhat 30% | Phong TC- .y ,

8 iAo, NP L. Cac don vi
can b0 quan Iy, nha gido va nhan vién; ¢6 it | HC
nhat 02 nguoi hoc cao hge, 01 ngudi nghién
ctru sinh.

Xay dung ké hoach ra soat va chinh ly céc quy

9 ché, quy dinh bao dam phu hgp véi cac quy | Phong TC- | Céc phong, trung
dinh cta ludt va cdc van ban quy pham phap | HC tam
luét ctia nha nude méi ban hanh.

Ra sodt, x8y dung va chinh ly kip thoi 100%

10 CTDT dép (mg yéu cau cua cac don vi; Ra soat, Phone DT Céc khoa, cac phan
danh gi, cp nhat va didu chinh kip thoi gido & hi¢u, céc trung tim
trinh theo CTDT chinh ly.

Céac thiét bi dao tao duge quan ly, bao tri, bdo | Phong Cac don vi dugc

11 | dudng theo quy dinh ctia truong va nha san xuét | QLTB&X | giao quan ly thiét b
(khi cac don vi dé xuat va duge Hiéu truong | DCB v co s& vat chit




phé duyét); Cac phong hoc va phong chirc ning
dwoc quan 1y va vin hanh theo quy dinh.

12

Ting cudng co s& vt chit va trang thiét bi

| gidng day thuc hanh, uu tién dAu tu thiét bi dao

tao cac nghé vé PSDT; tiép nhén ban glao thiét
bi tir céc dy dn kip thoi dua vao hé théng quéan
v phuc vu giang day theo Quy ché quan 1y tai
Sarn.

Phong
QLTB&X
DCB

Céac khoa, cac phin
higu, Trung tam
NC&CG KHCN

13

Xay dung ké hoach va té chirc thye hién chuyén
dbi s& phuc vu cOng tac quan ly dao tao; Khéi
phyc va ning cap thu vién dign t; cac gido
trinh, tai liéu tham khao cla truong duoc sO hoa
va tich hgp véi thu vién dién tu.

Trung tam
NCUD&C
G KHCN

Cac don vi

14

C6 it nhét 2 dé tai nghién ctu khoa hoc, sang
kién cai tién; khuyén khich Gmg dung tri tué
nhan tao trong hoat dong giang day; Co it nhét
2 bai bao, 4n phdm clia nha gido, can bd quan
Iy, vién chire, ngudi lao ddng ding trén cac bao,
tap. chi khoa hoc & trong nude hogc qubc té.

Trung tdm
NCUD&C
G KHCN

Céc don vi

15

Ph01 hop t6t véi cic déi tac trong va ngoal nwoc
trién khai thuc hién cac du an, lién két dao tao

Trung tdm
NCUD&C
G KHCN

Cac don vi

16

Xéy dung ké hoach va td chirc ra soat va cai
tién dinh ky cac hoat dong phuc vu va hé tro
ngudi hoc cling nhur hé thong giam sat, quan ly
nguoi hoc dé dap ung nhu céu clia nguoi hoc va
cac bén lién quan (Tu vAn cho hoc sinh, sinh
vién xdy dung ké hoach hoc tip, rén fuyén; dich
vu cong tac x4 hoi trong Nha trudong (rha dn
tdp thé, cang tin, tréng giit xe, dich vu van hoa,
thé thao,...); Gido duc k¥ néng mem kién thuc
khoi nghlep, bdi dubng kIen thirc v& stic khoe
sinh san...; Thong tin, tu vén, gi6i thiéu viée
lam; T chuc cac hoat dong ph01 hop giita Nha
trudong va doanh nghiép; TS chirc thuc hién
cOng ticy té truong hoc)

Phong
TCHC

Phong BT,
CTHSSV,
QLTB&XDCB,
KBCLDT, Trung
tdm TVGDNN, cac
PH

4. Ra sodit, xay dung, chinh Iy b quy trinh, cdng cu bio dam chit lwong

Stt

Quy trinh

Pon vi thye
hién

Pon vi phoi hop

Ra soat chinh Iy

Gop QT 14 “Quy hoach can bo” véi
QT 15 “Piéu chinh quy hoach cén
b6”, diéu chinh theo theo Quy dinh
377-QB/TW ngay 8/10/2025

Phong TCHC

Phong KDCLDT

QT 20: Phat trién CTDT, chinh Iy
theo TT01/2024

Phong DT

Phong KBCLDT, cac
khoa




4

QT 22: DPbi tén QT “Bién soan, céi | Phong BT Phong KDCLDT, cac |
3 tién gido trinh” thanh “Bién soan, lya khoa
chon, chinh ly gido trinh dao tao”,
chinh ly theo TT01/2024
Dbi tén QT 26: “Quan i xudng thyc | Phong PT Phong KbCLDT,
hanh, phong hoc chuyén moén” thanh phong TCHC, cac
4 | quy trinh “Quan ly phong hoc, cac khoa, Trung tim
phong cong ning” NC&CGKHCN, Trung
tam TVGDNN
II | Xiy dung m&i .
1 Quy trinh t5 chirc dao tao 16p bdi | TTTVGDNN | Phong KDCLDT
dudng nghiép vu
) Quéan ly, cép phat nguyén, nhién, vat | Phong QLTB | Céc khoa
liu &XDCB

5, T6 chire thye hién

- Céc don vi cin cr ndi dung cdng viéc duge phan cong, tién do6 thuc hién
cong viée dé phoi hop va thuc hién tot nhiém vu. Giao Phong KPCLDT huéng
dan, kiém tra, don doc cac don vi thyc hién theo ké hoach.

- Céc don vi can cr vao nhiém vu chinh cua don vi va chinh sach, muc tiéu
chat luong nim 2026 cta Trudng, ty to chic xay dung muc tiéu chat lugng va ké
hoach thuc hién muc tiéu chat lugng cta don vi gii vé Phong KDCLDT trude
ngay 10/01/2026.

- Moi vudng méc, don vi bao céo Hiéu truéng cho y kién chi dao./. )Zj -

Noi nhin: KT. HIEU TRUONG
- Ban giam hiéu; _~PHO-HIEU TRUON
- Céc phong, khoa, trung tdm, phén hiéu; "\/ ~— H\\EU RII =

- Luu: VT, KBCLDT.
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