TONG CONG TY BUGNG SAT VIETNAM  CONG HOA XA HOI CHU NGHIA VIET NAM
TRUONG CAO DANG DUONG SAT Poc 1ap - Tu do - Hanh phic

Ha Néi, ngay 05 thang 01 nam 2026

TONG HQP KET QUA CONG TAC THANG 12/2025
VA KE HOACH, NHIEM VU CONG TAC THANG 01/2026

A. TONG HOP KET QUA CONG TAC THANG 12/2025:

Trong thang 12 nam 2025, trén co s& cac nhiém vy dang thuc hién va nhiém vu
dat ra, cc don vi trong trudng d3 tép trung bam sat, ddy nhanh tién d6 thuc hién nhiém
vu duoc giao theo chire nang duge phén cdng va chi dao ctia 1dnh dao Truong.

L. Tru sé chinh.
1. Cong tac Dao tao va giang day.
1.1. Pao tao chinh quy:

* T chic dao tao cho cac loai hinh khu vuc Ha Nbi tai thoi diém thang
31/12/2025 (ca tir 2024 chuyén sang, khéng tinh PSTDC) 1a: 261 HSSV, HV bao gdm:
Cao déng 0 SV; Trung cip: 183 HS; So cp: 78 HS;

* Trong thang 12/2025 vé co ban dd hoan thanh khdi lugng cong vige d3 dang
ky nhu sau:

- Khao sat nhu cau dao tao nam 2026 clia cac Cong ty ¢b phan va don vi ngoaj
nganh (két qua chd sau 20/01/2026);

- Phéi hop véi cac Khoa chuyén mén, Trung tdm Tu vin GDNN, Phong tai
chinh - ké toan diéu chinh khung gia dao tao cic nghé dudmg sét;

- Phéi hop voi trung tim Tu vAn gido duc nghd nghiép, Phong Tai chinh hoan
thanh hd so thanh todn hop ddng dio tao véi Tong cong ty ndm 2025;

- Khai giang 01 16p So cép Géac dudng ngang tai trudng (23 hoe sinh);
1.2. Cac khoa:
- Giang day cac 16p theo tién do.

- Tiép tuc thuc hién céc cong vide ra soat, xay dung va chinh sta chuong trinh
dao tao; gido trinh giang day, ngén hang de thi...

Khoa VIKT:

- Giang day theo tién do 16p: KS7TCPHCTHLT3; KSSTCDHCTHI;
K58SCGG,GNDMTX1; bSDT TPHCM;

- Hoan thién HSGA cdc md dun JICA;
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- Xay dung Khung dinh mic dao tao cdc nghé cua khoa;

- Xay dung CTDT Nhan vién phuc vu trén tau, Chinh ly CTDT So cip Nhan
vién phue vu trén tau, dudi ga;

- Ding ky xdy dung Quy ftrinh van hanh cho dudng sit chuyén ding.
Khoa PMTX:

- Giang day céc lép theo tién do: Lép KS8TC LTDS1; Lop KS8TC LTD1 (Phan
hiéu phia Nam).

- Trién khai va kiém tra cac 16p thuc tap hién truong: 16p K57TC LTDS1.
- Cu 01 GV di thuc té hién trudng tai Cong ty CP Xe ltra Gia Lam;

- Dang ky 2 nhiém v KHCN va xay dung dé cuong NCKH hé théng MPLT tée
dd cao;

- Tham gia chuong trinh ho trg XL Gia Lam va TCT BSVN di&n tap tng clru
duomg sat bang bang tai 4.

Khoa TTTH - Pién:

- Trién khai thyc tap hién trudng cho 16p K57 TTTH
- Bao vé dé tai KH cip TCT

Cong viéc dang trién khai: Nghién ctru tai liéu
Cong viéc chua hoan thanh: Khong

Khoa CTCK:

- S6 1ép giang day: 01 16p Trung cap Ciu dudng; 02 16p So cép Gac duong
ngang;

- Hoc tap vé DS tde d6 cao;

- Téong két, danh gia vién chiic va binh xét thi dua nim 2025
- Tham gia diy du céc hoat dong ctia chuyén mén, doan thé:
Khoa Co ban: Thuyc hién nhiém vy theo ké hoach.

- Panh gia vién chue, binh xét thi dua nam 2025

S6 gidv gidng cic khoa da thye hién trong thang:

Khoa Vén tai - Kinh 18: 445 gic

Khoa TTTH - Pién: 360 gio

Khoa Pdu muay - Toa xe: 2278 gic

Khoa co ban: 72,4 gid,

Khoa Céng trinh - Co khi: 130 gio.



2. Cong tac HSSV; cdng tic CD, BTN va kiém tra, gidm sat
2.1. Cong tac HSSV:

- Tong s6 HSSV dang ¢ KTX dén thoi diém bdo céo 1a: 124HSSV, tong sb
phong & KTX dang quan Iy 1a 30 phong, tong s phong dang c6 HSSV & 1a 21 phong.

- Tham muu stra d6i khung xir Iy k¥ ludt ddi voi HSSV phu hop véi thyc & hién
nay

- Gido duc tuyén truyén tu tudng chinh tri cho HSSV

- Quan 1y, sdp x&p & ndi trd cho HSSV theo ké hoach cua Trudng
- Xac nhan céc ché d6 chinh sdch cho HSSV theo quy dinh

- Thudng xuyén t6 chirc cho HSSV vé sinh khu vue KTX

- Phéi hop véi t6 vé sinh, gido vién chi nhiém td chite cdc 16p hoe sinh tham gia
tong v¢ sinh mdi truomg theo Vian ban chi dao sé 4664/PDS-VP ngay 18/12/2025 clia
Tdng cong ty BSVN

- Khao sat, 1ap danh sach s lwong HSSV dang hoc tai trudng ding ky tham gia
bau ctr dai bieu Qudc hoi va hdi ddng nhan dan céc cdp theo yéu cdu cua phudng Bb
Dé

- Tham muu ky hop ddng may 200 4o déng phuc cho HSSV
2.2. Cong tac Cong Doan:
- T4 chire sinh nhat cho doan vién quy 111, IV nam 2025.

- Xay dung chinh stra quy ché hoat d6ng Ban chip hanh Céng doan truong 1an
thir XX VII, nhiém ky 2025 - 2030.

- Tong két cong tic CD, chAm diém va binh xét thi dua cdng doan trudng nam
2025, xdy dung chuong trinh hoat ddng thang 01 nam 2026.

- Két nap doan vién Céng Poan tai phan hiéu Pa Ning (Bui Giang Thao)

2.3. Cong tac Doan thanh nién:

- Tham dy budi 1am viéc cing BTV Béang ty Téng cong ty PSVN

- Binh xét thi dua cubi nam ciia BCH DTN Trudng

- Béo céo tdng két cong tac Poan nim 2025

- Hoan thién hd so khen thuéng gi DTN TCT

- Cham va hoan thién bang tiéu chi danh gid cia DTN Chinh pht

- Nhén xét danh gia Poan vién trén web: quanlydoanvien.doanthanhnien.vn

- Tham gia hd trg hanh khach di tau dip Tét duong lich cung PTN cum khu vyc
1 tai ga Ha N&i

2.4. Kiém dinh chit hrong Dao tao.
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- 86 16p, gidng vién duoc kidm tra, giam sat thuong xuyén: 10 16p hoc trong
trudng (K56- DHCT3; K57-TC.TTTH1; K57-TC.LT1; K57-TC.XD&BDCTDSI;
K57-TC PH.LT3; K58-TC.LT1; KS8-TC.PHCT!; K58-TC.TTTHI; K58-5C.GDN3;
K58-SC.GG1; ). Viée giang day, hoc tép céc 16p binh thuong, ding tién do.

-8 Juot mbn hoc, moé-dun thi, kiém tra trong thang: 29 lugt cho 9 16p, td chire
thi tt nghiép 16p K56- TC.HHCTH3. Viée chép hanh quy ché thi, kiém tra co ban
nghiém tdc.

- Bao dam chét lugng;

+ Téng hop viét bao cao Tu danh gia chit lugng Trudng nam 2025.

+ Téng hop viét bao céo danh gia H¢ thong dam bao chit lugng nim 2025
+ X4y dung K& hoach cai tién hé théng BDCL nam 2026.

3. Cong tac phuc vu: Phong TCHC; TCKT; QLTB&XDCB.

3.1. Phong TCHC.

3.1. Cong tac Dang.

- Tham muu kiém diém, danh gia xép loai to chire Pang va dang vién nam 2025
theo chi dao cia Pang ay Trudng.

- B4o céo cdng tac dang nam 2025 va ké hoach cong tac nim 2026.

- Tham muu tb chirc i nghi hoc tip, quan triét, tuyén truyén va trién khai thye
hién Nghi quyét Dai hoi dai biéu Pang bd Chinh phi 1an th 1, nhiém ky 2025-2030
(do d/c B thu Pang ty chi tri) dén toan thé CB, dang vién, GV, NLD toan trudng,

- Trién khai céc vin ban dang dén cac cho bo (website don vi) theo chi dao BU.
3.2. Cong tac tb chuc lao dong tién luong.

- Tham muu cdng téc danh gia, xép loai Lao dong quan ly Thng cong ty BSVN va
danh gia vién chie, NLD ndm 2025 (theo HD ctia Tong céng ty Duong sit Viét Nam);

- Tng hop béo cao xép loai Chinh quy-Van héa-An toan.

- Tham muu viée dénh gia xép loai thi dua nam 2025.

- Dam bao an ninh trat ty Tét duong lich 2026.

- Tham muu thué khoan 01 lao ddng lam cong tac VSMT.

- Thue hién cong tac nang luong, déng bao hiém XH cho NLD theo Qb.
3.3. Cong tac PCCC&CNCH; cong tac ATVSLD va QSQP:

- Thuc hién céc béo cdo cong tac QSQP; cong tac PCCC&CNCH; cong tac phong
chéng khting bb ... ndm 2025 theo chi dao cia Higu trudng.

- Tham muu K& hoach ky niém ngay 22/12.
3.4. Cong tac hanh chinh van phong, phuc vu: dam bao thuc hién theo ké hoach.
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3.2. Phong Tai chinh - K& to4n,

- Bon ddc, nhéc nhé cac ddi tac/Cong ty tra tidn lién két dao tao, dich vu, khai
thac CSVC con ng trong Quy 3 va 4/2025;

- Phéi‘h(_yp v&i cae don vi vé nghiém thu cac Quy theo HPBT nam 2025;

- Ba xudt hoa don HP BT2025 cho TCT ding han va dang hoan thién cac hd so
thanh quyét toan;

- Hoan thién cong tac kiém keé tai san, cong cu dung cu cudi nam tai chinh 2025
- Tap hop sd liéu va du thao Du toan thu — chi 2026 céc don vi gl vé;

- Thyc hién céc cdng viée theo chirc nang, nhiém vy cua Phong;

3.3. Phong QLTB&XDCB.

- Phéi hop phéan hi¢u phia Nam stra chita phong 101+102 TT Sai Gon; Tiép tuc
phéi hop thuc hién du 4n JICA phin vén d6i tng;

- Thyre hién cac cong viée khac theo chi dao ctia Hiéu trudng.

4. Cac Trung tam:

4.1, Trung tim Meé Linh:

- Kiém k@ tai san co s¢ vat chat

- Trién khai nhiém vu theo ké hoach duoc phén cOng

- Lam viée véi ddi tac lién két mat bang khu phong hoc 2 ting
4.2. Trung tim Nghién ciru & Chuyén giao KHCN:

- Tiép tuc phdi hop vdi cac don vi trién khai dao tao dudng sat do thi tai TP
HCM;

- Tham muu trién khai ky hop tac dao tao toan dién véi Hanoimetro

- Trién khai dao tao ATVSLD cho Hanoi metro 1200 hy

- Dy 4n hd tro k¥ thuét ting cudng ning lue dao tao dudng sit d6 thi:
+ Chuan bi bao cao hoan thanh dy an.

+ Tiép tuc dé xuit giai doan II: du 4n cai thién thiét bi dudmg sat do thi

- Déao tao DSTDC: Hoan thanh don 180 hoc vién vé nude an toan, két thiic khéa
dao tao 5 16p BSTDRC

- Phéi hop hoc vién Duodng st Lidu Chéu, Con Minh: tiép tuc chudn bj céc
churong trinh dao tao 14i tau, occ cho DSTDC.

- Céc du an moi:

+ Dur 4n line5 DSPT Ha Noi: Tham gia hd so thau véi TCT, dd c6 QD phé
duyét tring thau du an



+ D 4n BSPT Sun - Pht Qude: Phéi hop véi TCT xay dung ké hoach tham gia
dao tao cho dw an.

4.3. TT Tw vén - Gigo due nghé nghiép:

- Khai giang 16p Dai hoc vira lam vira hoc, VB2, chuyén nganh Vén tai va Xay
dung CDS: 121 sinh vién
- M& cée 16p BDNV: Tap hudn tai chinh: 182 hv
- Quan ly cac 16p DH K74, K65, VB2KY75, Thac s, Tiéng Trung Qudc;
- Cong tac bao cho, thanh quyét toan cac 16p Trung tam thuc hién.
5. T6 An toan vé sinh vién:

Céc don vi thue hién tét cdng tac vé sinh theo yéu cAu dam bao an toan lao déng
trong nha trudng. kiém tra dén dbc nhic nhé GV, HSSV thuc hién bao ho lao dong,

béng phuc hoc tép thudng xuyén duge duy tri
Cong tac vé€ sinh moi truong co ban sach sé.
T1. Phéan hiéu Cao ding Pwong sit Pa Ning.
1. Cong tac dao tao va giang day:

Bam bao qua trinh quan ly hoat dong dao tao cho tht ca céc 16p nghé chinh quy
va céc 16p dao tao ngoai: Tong cong 269 HSSV chinh quy, lién thong, BS tée do cao
cha 10 16p (4 16p Cao ding 92SV; 3 16p Lién thong Trung cp 40HS; 1 16p So cap
23HS, 2 16p BS tde db cao 77HV, 1 16p PHLT VLVH 378V).

Té chirc nhap hoc, khai giang va giang day céc 16p chinh quy, BDNV, Huén
luyén ATVSLD:

L TATVSLD Cty TTTHDS DN | 177 | 04-09/12/2025 |

2 |ATVSLD CNKTDS TTH 278 22-29/12/2025
3 ATCT trong thi cdng Cty cp ds 50
QB 28-30/12/2025
Phéi hop Khai giang hai 1op dai Theo ké hoach ciia
4 hoc QLEBHVT va CNXD CBS 13/12/2025 toan trirong
Téng cong 475

Xuc tién trién khai cong tac tuyén sinh céc 16p chinh quy khéa 58 - Nam hoc
2025-2026.

Xuc tién lam viée vdi cac don vi trong va ngoai nganh mdé cac 16p nghiép vu va
chinh quy tai hién trudng.

Thue hién céc bao cao thudng ky va dét xuat cho cac cap.
S6 givr gidng cac Bo mon da thye hién trong thang 12/2025:
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B6 mén Van ti - Kinh té 1 trén 200 gid

BG mén Co ban 111: 220 gid

+ Céc 16p hé Trung cép, Cao dang: 116 HSSV (dang hoc tai truomg)
- 86 HISSV ¢ KTX: 65 HSSV/ 20 phong

- Ky luét: 3 HSSV: Tb Tién Vin, Poan Xuan Ngoc (Iop K16 - CB. TTTH bS);
Nguyén Duc Manh (Lép K57 - SC. GG, GNDMTX 6) da ¢6 quyét dinh kv huét.

2. Cong tac Vin phong, hoat dgng Coéng doan bd phin, Doan thanh nién,

- Thue hign VSMT, an ninh trit tw, phong chéng chay nd, duy tu sira chita co ¢
vt chat, chong xudng cap.

- Tham gia 16p huén luyén PCCC va CNCH do phong Canh sat PCCC va CNCH
thanh pho Pa Nang t6 chirc.

- Kiém tra ndi vu.
- Pam bao an ninh trat tu tét duong lich 2026.
- Kiém ke tai san d&n 31/12/2025.

- Phéi hop véi Bo phén vin phong, Poan Thanh nién, Gido vién chi nhiém, B6
phéan Quan ly hoc sinh sinh vién t6 chirc v¢ sinh méi truong,

- T4 chire sinh nhat doan vién cong doan 6 thang cubi nam 2025.

III. Phan hi¢u CDDBS Phia Nam.
1. Cong tac dao tao chinh quy:

- Phéi hop v6i phong dao tao trudng, Trung tAm tu van gido duc nghé nghiép
trudng tuyén sinh, theo ddi, quan 1y, t6 chire thi cac 16p hoc lién quan.

- Tiép tuc tuyén sinh hé VLVH nganh Quan Iy PHVT, Cau dudng va céc 16p
ctia nganh theo ké hoach.

- Té chire 16p: BD ATVSLD cho céc don v theo ké hoach (Chi nhanh KTDS
Sai Gon: 450HV; CNVTDS Sai Gon: 113 HV,

- Khai giang 1op SC nhén vién phue vu trén tau dudi ga: 16 HV

- Khai giang 16p TC bao dudng va sita chita cong trinh Pudng sat cho Cong ty
Cé phin Duong sat Sai Gon : 15 HV (ngay 24/12/2025).

- Quén 1y céc 1ép dang hoc theo ké hoach: 317 HV ( CD: 62; TC: 171: SC: 84)

- Khao sit nhu cdu DT nam 2026 di véi cae don vi trong nganh DS khu vuc
phia Nam.

2. Cac ché a6 chinh sich cho ngudi lac dong:

Chi trd céc khoan thu nhdp theo quy dinh cho ngudi lao dong trong thang
12/2025

3. Trung tim dao tao lai xe:



Tiép tuc tu vAn tuyén sinh, thu nhén hd so 1&p 141 xe md 16 hang Al, 6 t6 hang B
(sb san) - KO7; 6 td hang B (s6 tu déng) - K0O5; 6 t6 hang C1 - K07 .

Theo d5i ké hoach hoc thuc hanh lai xe (DAT) céc lop B-K06, B01-K04, Cl-
Koe. ‘

4, Trung tam DTS Sai Gon:

Quén ly va phuc vu tdt cac 16p hoe tai Trung tAm

Dam béo tt cong taic ANTT, PCCC, VSMT

5. Cong tac ANTT, VSMT; PCCC

Bam bao tét cong tac ANTT, VSMT, PCCC theo quy dinh;
6. Cong tac doan thé:

- T4 chite sinh nhat doan vién céng doan nam 2025. Thue hién ¢dng tac chuyén
mon theo quy dinh.

- Binh xét thi dua, danh gia xép loai vién chue, nguoi lao ding. Kiém ké tai san
cuodl nam theo ké hoach.

B. CAC CONG VIEC CON TON DONG:

C. NHIEM VU CONG TAC THANG 01/2026:

L. Tru s¢ chinh.

1. Cong tac Dao tao, giang day:

1.1. Quan Iy dao tao

* Tap trung cong téc td chitc dao tao theo ké hoach; tiép tuc lam viéc véi céc
don vi trong va ngoai nganh thuc hién tuyén sinh, do tao o cic clp trinh do;

* Tdng hop nhu cau dio tao nim 2026 cla cac Cong ty ¢b phan va don vi ngodi
nganh va Tong cong ty;

* Tiép tuc phdi hop vdi cic Khoa chuyén mén, Trung tim Tu vin GDNN,
Phong tai chinh - ké toan didu chinh khung gia dao tao cac nghé duong sit theo yéu
cdu cia cac Ban tham muu Téng cong ty;

* Ngoai ra thuc hién cac nhiém vu sau:

- Tham muu quyét dinh thanh lap 16p, thoi khoa biéu, ké hoach 6n, thi, di thuc
tap, xét tot nghiép, cip bing trong toan trudng...;

- Tham muu chdt danh sich xay dung, chinh ly chuong trinh, gido trinh nam hoc

2025-2026 sau khi Luét duomg sit va Ludt GDNN stra déi ¢6 hidu Iuc thi hanh (dy kién
01/01/2026);

* Khai giang 01 1ép BDNV Nhan vién trén tau (31 hoc sinh) cho Chi nhanh
Doan tiép vién dudng sit Ha Noi (09/01/2026)
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1.2. Cac khoa:

1.21. Khoa TTTH - Dién

- Thyre hién cong viée theo ké hoach.

- Glang day 16p TC K58 TTTH, Kiém tra thue tip 16p TC K57 TTTH
- Chinh stra gido trinh, tai liéu

- Phén ¢Ong gido vién giang day trong Pa Ning

1.2.2. Khoa Pau may - Toa xe

- Giang day céc 16p theo tién do: Lép K58TC LTDS1; Lép K58TC LTD1 (Phan
hig¢u phia Nam).

- Kiém tra két thuc mé- dun TT sita chira cho hoc sinh thyuc tdp hién trudng;

- B tri GV coi kiém tra két thiic cde mdn hoc 16p K58TC LTDS1;

- B6 trf 02 giang vién di thuc té san xudt;

- Hop duyét KHCN 2026, X4y dung thuyét minh d& tai NCKH cép TCT BSVN;
- HO trg cong ty Xe lira GL san xuét thiét bi bing tai da.

1.2.3. Khoa VIKT

- Gidng day theo tién do 16p: KS7TCBHCTHLT3; .KSSTCDHCTHI;
KS58SCGG,GNPMTX1; BSBT TPHCM;

- Xay dung MTCL truong, MTCL khoa;
- Phén céng GV day lép Nhan vién phuc vu trén tau cho Poan TV BPSHN (du

kién ma);

- Chuan bi 16p KS8TCHHCTH] tang cudng tét (du kién hét thang 1 s& di);

- Thure hién céc nhiém vu khac theo phan cong,

1.2.4. Khoa Co ban

- Thue hién nhiém vy theo ké hoach.

1.2.5. Khoa Cong trinh - Co khi

- Giang day céc 16p theo tién do;

- Thuc hién cac nhiém vu khae theo phén ¢ong.

2. Cong tac quan Iy Gido duc HSSV:

- Thue hién cac c¢ong tac ndi nghié€p trong viéc QL HSSV theo chic ndng nhiém
vu

- Quan ly, sdp xép ¢ ndi trit cho HSSV theo ké hoach ctia Trudng va tang cudng
nhén luc bao vé cho phong TCHC



- Tang cudng cdng tac vé sinh méi trudmg cling nhu an ninh trdt tu trong khu
vire KTX dam bao sach sé&, an toan trong thoi gian dién ra céc hoat dong chao ming
Dai hoi lan thi XIV ela Pang, trude va sau tét N guyén dan 2026

- Téng cudng cdng tac quan ly, gido duc HSSV déc biét quan tam dén viée quan
Iy va giao duc nhitng hoc sinh ¢4 biét

3. Cong tac Cong Doan:
- Hoan thién hé so BCH khod XXVIL, nhiém ky 2025 - 2030,

- Phéi hop v6i chuyén mén chuén bi cbng tac HoOi nghi ngudi Lao dong trong
Quy 1/2026.

- Thuc hién béo cao Cong doan PSVN theo quy dinh

4. Cong tac Doan thanh nién:

- Tham du Hdi nghi Téng két Poan TCT PSVN nim 2025

- T6 chirc Hdi nghi téng két Doan TN Trudng nam 2025

5. Kiém dinh chét lwong Pao tao:

Thue hie?:n kidm tra, giam sat dao tao ,thu(‘mg xuyén, trong tr}r(‘mg; t6 chirc thi cho
cac 1op theo ké hoach; t6 chire thuce hién K& hoach cai tién He théng_ BBCL nam 2026
va cac cong viec khéc.

6. Cong tac phuc vii: Phong TCHC; TCKT; QLTB&XDCB;

6.1. Phong TCHC

6.1.1. Cong tac Pang: tham muu cong tac xdy dang theo KH cta Dang ty:

- Trién khai NQ cong tic dang nam 2026.

- Ra 504t tiéu chudn chinh tri d&i voi can b bd nhiém

- Cong tac td chire va phat trién dang tai céc don vi

6.1.2. Cong tac can bd, td chie lao dong tién luong.

- Phdi hop cac don vi tham muu Hiéu trudng thue hién ké hoach & chic cac
hoat dong Tét Nguyén Pan.

- Tham muu cong tac can bd (bd nhiém GD PH Da Nang, phé GP TT DTKTNV
DS Sai Gon).

- KH chuén bi Tét Nguyén Dan 2026.
- Tham muu céng tac cho NLD chdm dat HDLV va tuyén dung GV, NLD.
- Thye hién ¢8ng tac nang luong, déng bao hiém XH cho NLD theo QD.

- Tham muu Lanh dao trudng phdi hop UBND phudng B Bé, t6 dan phd s 3
v& cong tac Bau cir Dai bidu Qude hoi khoa XVI va HDND cac cép nhiém ky 2026-
2031.
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6.1.3. Cong tac PCCC&CNCH; ¢bng tac ATVSLD va QSQP:
- Trién khai téng VSMT, ANTT...dam bao an toan trude va sau Tét,
- Thye hién cdng tac QSQP (theo chi dao cAp trén va dia phuong).

6.1.4. Coéng tic hanh chinh van phong, phuc vu: duy tri, dam bao nhiém vu theo
ké hoach duoc phan cong.

6.2, Tai chinh - K& toan:

- Don dbc¢, nhic nhe cac dbi tac/Cong ty tra tién lién két dao tao, dich vy, khai
thac CSVC con ng Quy 4/2025 va Quy 1/2026;

- Tham muu véi Higu trudng VB xin thanh todn HPDT nam 2025,

- Tong hop s6 liéu va thue hién cong tac béo céo nam véi TCT va cée co quan
quan ly nha nuéc;

- Tiép tuc phdi hgp voi cac don vi vé cong tac 1ap Dy toan thu — chi nam 2026;

- Thue hién céc cong viée khéc theo chite nang, nhiém vu va yéu cau cta cép
trén;

6.3. Phong Quan ly TB&XDCB:

- Phéi hop thue hién, thanh Iy cde g6i thiu sira chita (dy 4n JICA phin vén d6i
ung); |

- Thure hién duy tu sira chita theo nhu céu thyc té cua trudng;

- Thure hi€n cac cong viée khac theo chi dao cta hiéu trudng,.

7. Hoat dong cia cac Trung tam.

7.1. Trung tim Tw van Gido duc nghé nghiép

- T8 truyén thong: Lap ké hoach truyén thng tuyén sinh;

- Quan Iy cac 16p PH K74, K63, VB2k75, K76, Thac sy, Tiéng Trung va phdi
hop t& chte thi hét ky cho K74, K65, K75;

- Phéi hop tuyén sinh 1ép Thac s§ nganh Cu duomg sit va T chice quén 1y vén
tai,

7.2. Trung tam Mg Linh:

- Trién khai nhiém vu theo ké hoach duoc phén c¢ong

- Lam viéc véi ddi tac lién két mat bang khu phong hoc 2 ting

- Tang cuong 02 nhén vién truc tai Long Bién

7.3. Trung tdm Nghién ciru & Chuyén giao KHCN:

- Tiép tuc trién khai dao tao cac 16p DSDT tai TP HS Chi Minh

- Trién khai ké hoach dao tao cho Hnmetro
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- Tham muu 14p, xin cac du 4n ODA;
+ ODA Nhét Ban: Céi tao thiét bi duong sit d6 thi
+ ODA Trung Quéc: Nang cao nang luc, thiét bi dao tao duong st ¢ong nghé
mai
- Phéi hop véi chuyén gia JICA trién khai nhiém vu lién quan du an
- Céc dy 4n dudng sat méi: Chuan bj ngudn luc, tham gia chuén bj dao tao céc
du an
+ Dy an DSDT line 5
+ Dy 4an BSDT Sun Phii Quée
+ Dy 4n duong sat LC-HP

- KHCN: tap trung ngudn luc nghién ciry, tw phét trién Mo phéng lai tau va sa
ban chay tau BSTDC.

8. Té An toan Vé sinh vién:

Tiép tuc thuc hién kiém tra don dbc nhic nho cac don vi thuc hién cong tic vé
sinh méi truong, ATVSLD theo quy dinh.

I1. Phén hi¢u CDDS Da Ning.

Dam bao qud trinh quan 1y hoat dong dao tao cho tht ci cac 16p nghé chinh quy
va cac 1op dao tao ngoai.

Hoan thién tha tuc lién quan va té chire nhap hoc, _giang day céc 16p chinh quy,
BDNV, huén luyén ATVSLD cho cac don vi khu vie mién Trung:

Tiép tuc xuc tién lam viéc voi cae don vi va trién khai cac noi dung lién quan
cho ¢ong téc tuyén sinh cdc 16p khoa 58 nam hoc 2025-2026.

Thye hién Cong tac Quan Iy HSSV theo quy dinh.
2. Cong tac Vin phong, Hoat dong Cong doan va Doan thanh nién

- Thye hién VSMT, an ninh trét tu, phong chéng chdy nd, duy tu stra chiia co sé
vat chat, chéng xudng cép.

- Pam bao phuc vu cac 1ép tai Phan hiéu.
- Stra chiia nha xe HSSV.

- Phéi hop véi chuyén mén: chudn bi cong tac cham lo ddi séng doan vién cong
doan dén tét nguyén dan Binh Ngo.

1. Phin hi¢u CHDS Phia Nam.
1. Cong tac dao tao chinh guy:

- Phéi hop voi phong dao tao trudng, Trung tim tw vn gido duc nghé nghiép
trudng tuyén sinh, theo d5i, quan 1y, té chie thi cac 1&p hoc lién quan.
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- Tiép tuc tuyén sinh bd sung cac 16p hé VHVL chuyén nganh Quén ly
PHVTBS va Ciu dudng.

- Céc thi tuc ban giao chtng chi, bang diém va quyét dinh ciia 16p Puong sét
Tdc d6 cao cho 3 cong ty C6 phin DS,

- Tiép tuc khao sat nhu cdu PT nim 2026 d6i v6i cac don vi trong nganh DS
khu vuc phia Nam.

- Té chire va lap ké hoach hoc tap nghiép vu di tdu cho HSSV di ting cuong tau
Tét va ban giao HSSV cho Chi nhanh DTV DS Sai Gon.

- Thue hién céc cong viéc khéc theo chuyén mon.
2. Céc ché d chinh sach cho ngudi lao déng:

Chi tra cac khoan thu nhép theo quy dinh cho nguoi lao déng trong thang
01/2026

3. Trung tam dao tao ldi xe:

- Tiép tuc tu vén tuyén sinh, thu nhan hd so 16p 141 xe mé t6 hang Al, 6 t6 hang
B(sb san) - KO1; 6 t6 hang B (sb tu déng) - K01; 6 t6 hang C1 - K01 .

- Theo d6i k& hoach hoc thuc hanh 14i xe (DAT) cac 16p B-K07, B01-K05, C1-

K07.

- Thue hién cac cong viéc khac theo chuyén mon.

4. Trung tam DTDS Sai Gon:

Quan ly va phuc vu tét cac 1ép hoc tai Trung tdm

Pam bao tét céng tac ANTT, PCCC, VSMT

5. Cong tac ANTT, VSMT; PCCC

DPam bao tot cong tac ANTT, VSMT, PCCC theo quy dinh;

6. Cong tac doan thé:

Thuc hién cong tic chuyén moén theo quy dinh.

IV. PE XUAT - KIEN NGHIL, KHO KHAN, VUONG MAC
Noi nhn: | _~TL-HIEU TRUONG
- Ban gi4m hiéu, Phu trach HPT (dé b/c); x.:-"'”fTR'ITfﬁ\I\(E}BPH(‘)NG TCHC
- Cac don vi toan trudng (website); 2/ TRUGN A\ _
- Luu: VT, TCHC. 15l CAC 9% i

U\ BUANC
“===Ping Trung Kién

13



