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DANG BO TONG CONG TY BUONG SAT VIETNAM ~ DANG CONG SAN VIET NAM
DANG UY TRUONG CAO BANG DUONG SAT
*

5613 -KL/DU Ha Noi, ngay 05 thdng 12 néim 2025

KET LUAN
Hai nghi Ban Chip hanh Dang bd Trudng
phién thir 08 (ky thang 12/2025)

Ngay 05/12/2025 Ban Chép hanh Pang bd Trudng nhi¢m ky 2025 - 2030 d3 hop
phién thudng ky thit 8 (k¥ thang 12/2025) dudi sy chi tri cua dong chi Truong Trong
Vuong - Bi thr Dang tiy Truong. Thanh phan tham dy gbm 11/13 UV BCH Pang b
(ving 02 d/c).

+ Béng chi Bi thu DU d4 trién khai cac quan diém, chi dao va nhiém vu chinh tr
trong tam ctia Tong cdng ty trong thoi gian qua, phong chéng bio I v6i phuong cham.

“Chuén bi day di1, nd luc kién cudng, khéc phuc khan Truong, chay tauhiu qua”.

+ Dinh hudng cong tac tuyén truyén miéng thang 12/2025, céc tAm guong t6t,

viée lam tot. ..

Vé béo cdo két qud cong téc chi dao ciia Pdng bj trong thang: sau khi xem x¢ét
du théo Béo céo két qua cong tac chi dao clia Pang bd trong thang 11/2025 va chuong
trinh céng thc, nhiém vy trong tam théng 12/2025 ciia BCH Déng bd Trudmg (d4 duge
BTV Dang iy Trudng thong qua) va ¥ kién clia cée iy vién BCH. Hoi nghi di thao luan
va théng nhét:

I. Banh gia chung:

Théng nhit v&i ndi dung trong du thao béo céo két qua cong tac chi dao thang
11 nim 2025 va nhiém vu trong tdm théang 12 ndm 2025. Dang bo va tap thé lanh dao
nha trudng d3 hoan thanh co ban céc nhiém vy trong tdm dé ra dic biéf cic linh vuc:

- Cong tac chi dao thanh cdng cc hoat déng chao ming 70 ndm ngay thanh
lap Trudmg va ky niém 43 ndm ngay Nha gido Vigt Nam 20/11.

- Chi dao tb chitc thanh cong Dai hoi cong doan trudng 1an th XXVII, nhiém
ky 2025-2030.

- Pang uy trudng i trién khai ddy @i cac Nghi quyét, Chi thi... va xiy dung
cdc bao céo thuc hién theo ding quy dinh;
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- CBng téc dam bao ché d6, thu nhap, déng bao hiém cho NLD.
- BGH d4 13nh chi dao viée tiép tuc m& rdng, phét tridn lién két dao tao v6i dbi
tac trong vangoai nudc, dée biét md 16p chuyén nganh vé& DS THC theo KH ctia TCT

DSVN thiic day ky hop tac véi cic trudng Dai hoc, Hoc vign, Cao dang .nudc ngoal
v& do tao chuyén nganh DS tdc db cao.

- Chi dao cdng tac tuyén sinh, dao tao céc 1op theo ding ké hoach dé dat mic
ting trudng 10% trong nam 2025.

- Cong tac hoc tép nang cao trinh d6 chuyén mon vé DS mdi, BSTDC, ngoai
ngfl. |

- Chi dao thuc hién chién lwoc ning cép Trudmg thanh Hoc vién Dudng st
theo KH sb 4275/KH-DS ngay 24/12/2024 c¢ia TCT DSVN.

- Cong tac Khoa hoc cdng nghé: tiép tuc trién khai céc 48 tai theo k& hoach; xay
dung phuong 4n ning cap website, phin mém quan ly dao tao va chuyén dbi s6...

1. Giao lanh dao Trwdng chi dao trién khai thwe hién mot s6 ndi dung

san.

Tap trung chi dao cdc don vi trong toan trudng thyuc hién cb hiéu qua céac chi
tidu, chc nhiém vu dé tong két céng tac ndm 2025 va chi dao chudn bi thyc hién céc

i~

S

nhiém vu trong tdm trong nam 2026, trong tam:
1. Chi dao nhiém vu chinh tri vé cOng tic chuyén mon.

- Chi dao hoan thanh cong tac gido duc dao tao ndm 2025 va xdy dung cac myc
tiéu trong nam 2026 (bao cao tbng két danh gia cac t6 chirc).

- Chi dao céc ké hoach Pat muc tidu ting trudng nha Trufomg;i()% trong nam
2025 va dat ting trudng 2 con s6 trong nhitng niam tiép theo.

- Phén tich t3i chinh, ngudn thu d& ban hanh Nghi quyét chuyén d.
- Cdng tac hoc tip ning cao trinh d§ chuyén mon, ngoai ngfr.

- Khao sat nhu cAu ddo tao nam 2026 clia cic Cty ¢b phan va don vi ngodi
nganh; |

- Chi dao 16p T4p huén cong tic TCKT ngay 12/12/2025 ctia TCT DSVN.

- Céng tdc m& rong hop téc ddo tao céc chuyén nganh PS mdi, BS TBC
(BMTX Khai thac PS...); chuén bi xdy dung cdc chuong trinh ddo tao 141 tau, OCC
tdc dd cao.

- Chién lugc phét trién Trudng.
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- Chi dao cbng tac tai chinh: ddm béo chi trd du luong, phu cép, ché dg; cong
tac kiém ké tai san, cong cu dung cu cudi nam tai chinh 2025; nghiém thu cac quy va
thanh Iy HPDT nam 2025;

- Chi dao xay dung ché do khuyén khich hoc tép néng cao trmh d6 va ché do
thu hat dé tuyén dung ngudn nhan lyc cd trinh d6 cao (tién s¥, chuyén gia...) pht hop
cong tac dao tao cua Trudng trong tuong lai.

- Chi dao ky hop tac chién luoc véi cac d6i tac trong va ngoai nude (HN Metro,
TP HCM Metro, Facon, céc tip doan ....).

- Cong tac KHCN: dé tai cp bo, cdp TCT (md phong l4i tau, sa ban chay tau
cho d3o tao c4c chuyén nganh BS méi, BS TBC...)

2. Cong tac xay dung Dang; t6 chire b may, ddo tao, bdi dutng can bd.

2.1. Cong tac xay dung dang.

- Tiép tuc phé bién va trién khai cac Chi thi, NQ Chuorng trinh hanh dong .dac
biét Ia didu chinh chi tiéu ting trudng trong Ng}fn quyét sd 01-NQ/BU, ngh1 quyét Dai

hoi dai biéu Dang bd Trudng Cao dang Duong sit va Chuong trinh KTGS ctia UBKT
Dang Uy truong nhiém ky 2025-2030.

- Phd bién NQ diéu chinh chi tiéu ting trudng trong Nghi quyet 56 01-NQ/BU,
nghi quyét Dai héi dai biéu Pang bd Truong Cao ding Dudng sit va Chuong trinh
hanh dong thuc hién Nght quyét Dai hoi dai biéu Pang bo Téng cong ty Duong sit
Viét Nam, Lan thir XTI, nhiém ky 2025 - 2030.

_Ban hanh huéng din xép loai t6 chirc dang va déng vién trong toan dang bd.

- T4 chttc Hoi nghi hoc tap, quan triét, tuyén truyén va trién khai thuc hién Nghi
quyét Pai hoi dai biéu Pang bo Chinh pht 1an thir I, nhiém ky 2025-2030 (theo vin
ban chi dao DU TCT DSVN).

- Béo cdo kidm diém x8p loai céc t6 chirc chinh tri-xd hoi nam 2025 va ké
hoach thuc hién nhiém vy ndm 2026.

2.2. Cong tac to chiic by méy, dao tao, bdi dudng can bd va phét trién dang
vién.

- Tiép tuc bdi dudng va phét trién dang vién, hudng dan céng tac phat trién déng
cho quin chiing tai c4c Phan hiéu, cic khoa, trung tam.

3. Cong tac din vin va cac 16 chire chinh tri - x3 hoi
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- Théng nhét théng qua céc ké hoach ciia té chitc Cong doan, Poan thanh nién
Truong.

4. Cong tac chinh tri, tw twéng

Tich cuc theo doi, ném bit tinh hinh tu tuong, du luén trong can bg, dang vién,
NLP va HSSV; ting cudng cdng tac béo vé nén tang ctia Pang, kip thoi d4u tranh,
phan bac cac quan diém sai trai thi dich, chdng pha Dang, Nha nudc; ngan chan, xu

1y hiéu qua, kip thoi cac thong tin sai su that, khong dung vé Tong cong ty va Nha
truong.

Ban Chép hanh Dang bo Truong Cao déng Puong sit thong bao Két lufn dé Ban
giam hiéu; cac ddng chi UVBCH, Dang b6 B6 phén, Bi thu cac chi b, cac tb chuc cac
don vi trong toan Pang bd Trudng trién khai tb chirc thure hién theo tham quyen ks

Noi nhén: 3{1?1 B%CHAP HANH
_PU TCT DSVN (d béo co); ¥ D ﬁ{?I THU

- Céc UVBCH (t/h) pANG 0¥

- HDT, Ban GH (t/h);

- CD, BTN (t/h);

- PBBP; céc chi bd (t/h);
- Luu VT, VP B.Uy Trudmg.




